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. Our objectives are to conduct transparent and high quality business operation

based on market mechanism within the legal and social framework spelt in
our mission and reflected in our vision,

Our greatest concerns are our customers to provide them continually efficient,
innovative and high quality products with excellent delivery system.

Our motto is to generate profit with qualitative business as a sustainable ever-
growing organization and enhance fair returns toa our shareholders.

We are committed to our community as a corporate citizen and contributing
towards the progress of the nation as our corporate social responsibility.

Our employees are our backbone. We promote their well being through
attractive compensation package, promoting staff morale through training,
development and career planning.

We strive for fulfillment of our responsibility to the government through
paying entire range of taxes and duties and abiding the cther rules.

We are cautious about environment & climatic change and dutiful to make
our homeland a green and clean soil.

We seek to build long-term, sustainable beneficial relationships with all our
customers based on the service- commitments and on our underlying values of
mutual respect, the pursuit of excellence and integrity in all our dealings.

1.

4.

Qur primary concern is to understand and satisfy customers' needs and
expectations. We promise to use all means copen to us to establish and
understand these needs which are both mutually beneficial and respect the
values and principles in all our actions.

. We promise to deal quickly, courtecusly and accurately with all

correspondence between us.

. Should disagreements arise between us we undertake to seek a speedy and

eqguitable solution, which takes account of the rights and obligations, both
parties and is framed in the context of a leng- term and enduring
relationship.

We believe in openness, integrity, transparency and accountability and
provide high standard of services to our valued customers.

5. We create customer value, loyalty and eguity, which create customer delight

over a lifetime of patronage.



We are compliant to our country's laws and regulations.
We reject bribery and corruption.
We avoid compromised gifts and entertainment.

We speak up if we suspect any actual, planned or
potential behavior that may breach any laws and
regulations.

We are compliant to Anti Money Laundering guidelines
and other prudential regulations provided by our
requlators.

We resolve customer complaints quickly and fairly.
We maintain confidentiality and fidelity of our customer.

We treat our colleagues with fairness and respect; work
with highly metivated team spirit and fellowship
bondage.
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Income Statement
Interest Income
Interest Expense

Net Interest Income

Non Interest [Income
Non Interest Expense
Net Non Interest Income

Profit before Tax & Provision

Provision for Loans & Assets

Provision for Tax {including Deferred Tax)
Profit after Tax

Balance Sheet

Authorize Capital

Paid up Capital

Reserve Funds & Other Reserve

Shareholders' Equity {Capital & Reserve}
Deposits {Base & Bank excluding Call}

Loans & Advances

Investments

Fixed Assets

Total Assets { excluding off-balance sheet items)

Foreign Exchange Business
Import Business

Export Business

Guarantee Business

Inward Foreign Remittance

Capital Measures

Core Capital { Tier 1)
Supplementary Capital (Tier 1)
Tier | Capital Ratio

Tier Il Capital Ratio

Total Eligible Capital

Total Capital Ratic

07

2005

2,897
2,149
748

739
594
145

893
125
305
463

2,650
1,228
588
2,216
28,439
23,372
3,926
122
33,072

30,213
13,505
6,099
3,377

2,216
237
9.94
1.06
2453
11.00

2006

4,342
3,380
962

1,110
889
221

1,183
233
370
580

2,650
1,289
1,262
2,551
41,554
34,049
5,378
217
47,594

46,277
23,268

6,473
16,764

2,551
373
8.23
1.2
2,924
943

5,636
4,049
1,587

1,582
1,15¢
423

2,010
479
827
704

6,000
1,547
1,578
3,125
48,731
39,972
5,972
291
57,443

49,496
31,081

6,523
10,609

3,126
554
8.80
1.56
3,680
16.36

2008

717
5214
1,958

1,929
1,353
576

2,533
669
1025
839

6,000
1,934
2,065
4,000
56,986
49,698
7,239
387
71,137

65,737
35,038

7,887
11,834

3,964

9.77
2.08
4,808
11.84

Figure in Million

2009 Growth %

7466
5,407
2,060

2,175
1,424
751

2,810
675
1,176
959

6,000
2,128
2,838
4,966
60,918
52910
8,660
424
77,767

46,160
33,305
6,462
9,786

4,634
1,000
9.30
201
5,634
11.31

o+

13

30

11

15
14

10
37
24

20
10

(30)
(15)
(18)
(17)

17
18
{5)
3)
17
{4)




Credit Quality

Volume of Non-performing loans

9% of NPLs to Total Loans & Advances
Provision for unclassified Loans
Provision for Classified Loans

Share Information

Number of Shares Cutstanding
Earning per Share {Taka}

Book Value per share (Taka}
Market Price per share {Taka}
Price Earning Ratio {Times}
Price Equity Ratic (Times)
Dividend per Share:

Cash Dividend (%)

Bonus Share

Operating Performance Ratio

Net Interest Margin

Credit / Deposit Ratio (%)}

Current Ratio {Times}

Return on Equity (ROE) %

Return on Assets {ROA) %

Cost of Deposit (%)

Cost / Income ratic in operating business {%}

Other Information

Number of Branches

Number of CMS Unit

Number of SME Business Center

Number of Employees

Number of Shareholders

Number of Foreign Correspondents/Banks

2005

351
1.51
236
103

12.28
43,99
180¢
456G
10.66
260

20
1:20

3.43
82,18
1.33
2089
1.40
8.13
7544

28

688
3,677
406

2006

554
1.64
372
172

12.89
45.00
198

1032
235

10
1:5

3.77
81.94
1.24
2274
122
9.15
78.14

37

786
4,187
350

2007

1,258
3.15
465
439

15.47
46.06
202
706
15.33
3.49

1:4

4,54
82.03
1.38
2253
1.23
897
7215

47

842
5,340
350

2008

1,908
3.84
620
825

19.34
3942
207
361
9.15
1.74

15
1:10

4.60
87.21
1.28
2097
1.18
940
72,16

45

898
8,198
350

Figure in Million

2009 Growth%

2,946
557
625
1488

21.28
45.09
233

10.72
207

456
86.85
2.10
19.32
1.29
868
70.85

30

G924
10,530
350

54
45
1

80

¢
13
34

29
15

1
{0)

{8)
8
2)

11
20
10¢

28
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production of high quality seeds {including hybrids/super
hybrids) of crop varieties suited to different regfons of the
country; efficient, market-based availability of production
inputs; transportation, warehousing and processing of
agricultural cutput; crop insurance {usually hard to initiate}
to protect growers and their lenders against losses from
output risk and price risk. Subsidies for a well designed crop
insurance scheme will be a more efficient alternative te those
involved in the current {not very well managed) practices of
government purchases at support prices and loan waivers
etc after major crop losses. Cutlook for FY10 growth in
industry and services will depend substantially on pickup in
export demand and in new investment activities. If the global
downturn deepens and prolongs, expert growth may not be
sustained, and large scale return of migrant workers losing
jobs in recession ridden host countries may add te difficulties
in the domestic scene. With these risks in view, overall FY 10
output growth has been projected conservatively to be in
the range of 5.5-6.0 percent. There are indications however
of onset of global recovery; major global stock markets have
recouped much of the losses incurred at the height of crisis;
some of the distressed US financial giants have already paid
back the government bailout money they drew earlier; and
forecasters including those in IMF and WB have of late
upgraded their global growth forecasts. In Bangladesh the
FY10 naticnal budget announced expanded social safety net
expenditures and support packages for sectors hurt by the
global slowdown. These fiscal measures and BB's supportive
monetary policies will provide some cushion against
weakening of domestic demand and economic activities; and
Bangladesh economy may well cutperform the 6.0 percent
real GDP growth projection, particularly if the infrastructure
development initiatives including PPP can be implemented
in right earnest.

Inflation: The 2008 burst in global commeaodity price bubble
impacted domestic inflaticn in Bangladesh with some lag.
The Inflationary pressures from FY 08 continued in Q1 FY 08
with annual average CPI inflation at double digit levels;
easing thereafter with good domestic harvest bringing
down food grain prices and with falling import prices of fuel
cil and other commaodities . Inflation data for end FY 0%
{(June §9) are yet to be available, but is likely to have been at
or around 7.0 percent. The plummeting trends in global
commodity prices by and large ceased in the beginning of

2009, prices of fuel oil and some foad items have actually
increased thereafter. The April 0% issue of IMF's WEQ
forecasts one percent decline in consumer prices in
emerging and developing economies, and a small increase
to positive {one half percent increase to 0.3 percent) in the
advanced economies. In Bangladesh point to point CPI
inflation has edged up in April and May 09; real estate prices
continue in strong upweard trend with potential for some
lagged impact on consumer prices; and the liquidity
overhang in the market if prolonged and not abscrbed in
productive and supply augmenting uses may also have
inflationary consequences. The decline in annual average
CPl inflation In FY 10 is therefore expected to be smaller and
slower, from 7.0 percent of end FY 09 to 6.5 percent by end
FY10{June 10}. Effective implementation of the various
measures announced in the FY 10 national budget for
stimulating economic activities and investment including
the public private partnership for infrastructural
development will be important not just far growth but also
for keeping inflaticnary pressures in check. The monetary
program for FY 10 accordingly projects the foreign
exchange reservaes by the end of FY 10 to be about half a
billion USD lower than at end FY09, the reserve drawdown
for import of investment and consumption goods abating
inflaticnary concerns by using up the liquidity overhang in

Taka money market,

Money and credit developments: Growth trends of broad
money and domestic credit were on upward bias relative to
program paths in H1 FY0S with year-on-year credit growth
rate well above twenty percent. To nudge down credit
growth toward program path BB raised by 25 hasis points its
repo and reverse repo interest rates in September and
November (8 respectively. Credit demand eased down in H2
FY 09 as import growth slowed down due to lower food
grain import needs and lower global prices of commedities,
investment activities slackened in the recassionary external
situation. Both foreign exchange and Taka liquidity swelled
in the domestic market in the later months of FY 09; with
low outflows for imports and other settlements from the
bugyant inflows of workers' remittances and export receipts.
To keep domestic borrowing conditions easy in the
racessionary global environment BB reversed in March 09
its earlier hike in repo and reverse repo interest rates, and
in Q4 FY 09 alsc refrained from reverse repo operations,




leaving unsterilized the Taka liquidity from its regular
purchase of USD funds from the interbank market. The
resultant surge in Taka liquidity meant surge in reserve
money (currency in circulation plus balances of banks with
BB) growth Taka balances of banks with BB stood Taka 98.%
billion in excess of CRR as of end FY 09, Interbank overnight
interest rates plummeted as low as 0.10 percent, yields on
treasury bonds/bills and interest rates on depaosits
declined, but banks displayed no enthusiasm for
corresponding decline in their lending interest rates. BB
addressed this downward stickiness of lending interest
rates by prescribing ceilings on lending interest rates and
charges fees for borrowers in pricrity economic sectors, To
promote more inclusive equitable and broad basad growth
by redressing the market gaps and failures, BB has taken
more extensive recourse ta mandatory rather than advisory
directional guidance and refinance support for bank
lending to agriculture{now obligatory for all commercial
banks} and other pricrity sectors like SME not served
adequately or spontaneously by the market. Because
branch-based delivery of small loans to rural farming
households will be costly and unviable for urban based
commercial banks they are getting engaged in agricultural
lending indirectly through locally active microfinance
organizations; they can alsc creatively engage with mobile
phone companies to infroduce mobile phone based
banking, using the [T platforms and area agent networks of
the later to disburse and recover loans directly to and from
small barrowers in rural areas, expanding inta new
customer bases cost effectively and quickly, The
government and BB has finalized steps for obtaining
sovereign credit rating for Bangladesh, to facilitate
borrowing abread by private sector industrial enterprises
and confirmation of credit lines on more favorable terms.
Country risk premiums charged on loans and credit
confirmation lines are reportedly higher for unrated
countries. Sovereign credit rating of Bangladesh is
therefore expected to lower these costs for private sector
borrewers and banks; there are no plans however for
government borrowing on non-concessional commercial
terms from the international market.

The supportive monetary conditions prevalent in H2 FY 09
will be continued in FY 10 to cushion domestic economic

activities against likely shocks from the ongoing global
downturn and to restore investment momentum. Key
projections of monetary and credit growth in the FY 10
monetary program may be seen at last column of Table 2;
the program is designed to accommaodate 6.0 percent real
GDP growth, with 6,5 percent inflation and estimated 3.0
percent decline in income velocity of money. Besides
tracking the monetary and credit aggregates, BB will
maintain constant watch on trends of exchange rates and
interest rates, intervening as and when necessary to
protect competitiveness of Taka and to maintain orderly,
stable conditions congenial for both savers and investors,
The monetary stance will be maodified appropriately if
growth or inflation prospects change substantially,
modifications effacted or intended will be reported in the
next MPS due in January 2010,

As usual, there are several caveats and downside risks to
the growth and inflation expectations {domestic and
external) underlying the monetary stance outlined for FY
10. The global economy is recovering from recession and
growth forecasts are being upgraded, but analyst are still
not altogether sanguine that the glokal financial markets
and institutions are out of the woeds and on course of
solid broad based recovery. If missteps cause global
recovery to falter or slacken, growth in our exports and
workers’ remittance inflows may not be sustained, and
investment activities may weaken further; with negative
consequencas for growth and economic well-being. The
apposite scenario of unexpectedly rapid global recovery
will heighten risks of re-kindling of global commaodity
price speculation and reemergence of price bubbles,
exacerbating inflation in gur economy now carrying large
overhang of excess liquidity. In the domestic front,
reaping fruits from the bold initiatives of the FY 10
national budget towards addressing the infrastructure
deficiencies and speeding up growth in various sectors
will depend crucially on capacity for efficient
implementation, perennial underperformance of ADPs in
annual national budgets indicate capacity limitations. BB
is strengthening oversight on liquidity, capital adequacy
and risk management in banks and financial institutions
to protect the domestic financial sector from instabilities
of the kind now afflicting markets in advanced
economies; in the last MPS issued in January 0%, BB
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menticned the need for appropriate limits preventing
excessive leveraging by corporates, to reduce the risks of
their financial distress in economic downturns. Liquidity
requirements and leveraging limits may also be desirable
for capital market institutions in broker-dealer roles. BB
stands ready for engagement with other regulators and
stakeholders in following up such issues. Over the longer
term, fostering cultural attitudes relying predominantly
on equity-based rather than debt-based investments and
on disposable income-based rather than credit-based
consumption may be better safeguards of financial
stability than arrays of regulations of ever increasing
complexity. BB will continually monitor the unfolding
domestic and external developments, and will stand
ready to intervene appropriately to meet challenges for
macrofinancial stability and for the growth and poverty
reduction aspirations of the government and the
population at large.

Meanwhile, Bangladesh Bank has relaxed a regulation
allowing commercial banks to engage in forward dealing
of fareign exchange freely to add an impetus to the
country's forex market activities. The new regulation has
empowered foreign exchange dealer banks to deal with
forward trade in foreign exchange without any
restriction. The Bangladesh Bank {BB} issued a circular in
this connection on OCctober 4, 2009 asking the
commercial banks to follow the new regulation in

transaction of foreign exchange through forward deals.

The Managing Director heads the Management team of
Dhaka Bank Ltd. Several management committees have
been formed to handle the banking operation and
identifying and managing risk. The committees are
MANCOM, ALCO. As per Bangladesh Bank's instruction
"BASEL Il Implementation Team" has been formed which
will be responsible for proper implementation of BASEL [l
capital adequacy guidelines in the Bank. The guidelines
have heen issued by Bangladesh Bank recently but the
target date for implementation is 31st December 2009,

It is always an endeavor of Dhaka Bank Limited to offer the
best possible and world-class service experience to its

customers, In line with that commitment the bank is always
evolving itself to provide seamless processes and services
to its customers. Centralization of its Trade Services and
Credit Operations is one step forward to that direction. This
impaortant initiative is aligned with the CRM guideline of
Bangladesh Bank. On the recommendation of the top
management of the Bank, the Executive Committee
approved the centralization initiatives of the bank in its
557th EC meeting held on 12 February 2008. The
centralization of these functions lead to better control and
monitoring and minimizing of risks, and helps in
segregation of duties and responsibilities as well as reduces
different type of irregularities. It also helps in maintaining
uniform process and policy, rational and optimum
utilization of manpower and taking full advantage of bank's
existing cutting edge technology platform.

Accordingly a high-powerad project steering committee
chaired by Managing Director has been formed in
February 18,2009 and as per the decision of the project
steering committee all branches of Dhaka Bank have
been brought under credit centralization in a phase-wise
manner starting from April 01,2009,

it is a milestone for Dhaka Bank Limited and the whole
Credit Operations and Trade related operations are being
processed from a Central Processing Center (CPC) located
at BGMEA Bhaban, Karwan Bazar, Dhaka with full
satisfaction of its different stakeholders.

In today's competitive glohalised economy, CSR has
assumed a great deal of importance for all business
enterprises. It enhances adoption of businesses
management pracesses by companies to have an overall
positive impact on society. CSR means continuing
commitment by businesses to behave ethically and
contribute to economic development through efforts to
improve the quality of life of the workforce and their
families as well as the local community and society at
large. Adoption of C5R is a crucial need for promoting
sustafnable development and long-term advancement of
businesses. Indeed, CSR is & growing demand being
made by the investors and marketers globally. The
importance that is attached to the concepts like Ethical
Trading Initiatives {ETI} does amply bear this out. Thus,




the demand for products and exportable of companies
and businesses in the global market-place depends
largely on the degree of their compliance with ET! codes.
Such codes relate to issues concerning workers’'
productivity and retention, supply chain management,
meeting consumers' concerns, building community
relationships and compliance with local and international
laws. In this context, business houses in Bangladesh, as in
elsewhere in the world, do need to adopt CSR hefore it
gels too late. Businesses competing In the global
economy can no longer afford to ignore the issues that
are related to CSR. A new paradigm of marketing for
successful businesses are, therefore, developing around
CSR. Consumers and stakeholders are now increasingly
concerned about the ethical standards. [n today’s world,
CSR represents an essential measure for quality control
and human rights promotion. Hence, it needs to be
implemented particularly at all levels of production-

oriented activities. For all practical purposes, CSR has now
become a syncnym for social reporting by responsible
companies and business entities. It is a relatively new
discipline that is responding to increasing demands in
society for accountability and transparency. It aims to
strike a balance between stakeholders' reasonable
expectations and efforts by businesses to run their
operations successfully. In this connection, the
international standard for social reporting has come into
a sharp focus. This standard seeks to improve the
accountability and overall performance of business
organisations by increasing quality in social and ethical
accounting, auditing and reporting (SEAAR). It is
essentially a process standard, not a substantive
performance standard.

Dhaka Bank feels proud for its strong involvement with the
CSR and the Bank has already won some awards on CSR.

C5R Activities in the Year 2009 Expenditure incurred
against CSR activities

Donation to Prime Minister's Relief Fund for bereaved family members of the Army 25 lac
Officers martyred during the recent carnage at BDR Head Quarter, Peelkhana, Dhaka on
March 10, 2009
Donation to Prime Minister's Relief Fund f  or bereaved family members of Two Army 9.60 Lac
Cfficers martyred during the carnage at BDR Head Quarter, Peelkhana, Dhaka on April
1, 2009.
Donation to BIRDEM Hospital in 2009. 24 lac
Donation to Center for Women & Child Health Hospital in 2009, 241ac
Contribution to Bangladesh Tennis Federation (BTF) as spensorship of 23 Bangladesh 51lac
Internatienal Junior Tennis Championships 200%.
Financial assistance for Shahidbagh Jame Mosque, Dhaka, 501lac
Financial assistance for Kapasatia Jame Mosque, Hossainpur, Kishoregonj. 20 lac
Donation to Bangladesh Hockey Federation for sponsership of Jawharlal Nehru Cup 101lac
Hockey Tournament.
Donation for the Afla Cyclone Victims 10lac
Donate 2 unit of Ambulances to be used by the Highway Police. 48.86 Lac
Denation of to the Players and Officials of National Hockey Team for winning 3td AHP 2lac
Cup Tournament held in Singapore.
Donation to Bangladesh Athletic Federation Sponsorship of 25 National Junicr Blac
Athletic Championships 2009.
Sponsorship of Air Ticket an International player to participate in International Chess 0.80 Lac
Tournament to be held in Hungary.
Donation to Bangladesh Olympic Association for sponsorship of BOA Sports 10 lac
Development Lottery 2009.
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The bank has designed its internal control System based
on the guidelines framed by Bangladesh Bank in
Managing Core Risks in Banking: Internal Control &
Compliance and Guideline on Information &
Communication Technology for Scheduled Banks and
Financial [nstitutions.

The Audit and Internal Contrel Division covers all areas
of banking operational activities including IS/IT
Infrastructure and IS/IT Governance where risk of
operational losses may arise. The division also monitors
and follow-up the ethical standards through
Departmental Control Function Check List {DCFCL),
Loan Documentation Check List (LDCL) and Quarterly
Operation Reports.

In order to have efficient, effective and compliant
Internal Control system, the bank has strengthened and
segregated its 'Audit and Internal Control Division® into
four separate units:

1. Audit & Inspection;

2. Informaticn System/Information Technology Audit;
3. Compliance; and

4. Monitoring.

The Management Committee (MANCOM) of the Bank
menitors the effectiveness of the internal control
functions time to time. The MANCOM provides
certification on overall adequacy and effectiveness of
the internal control system based on Bank's policy and
procedure to the Board of Director on yearly Basis.

Internal audit is part of the ongoing monitoring of
Dhaka Bank's internal controls system and its internal
capital assessment precedure. Internal Control &
Compliance provides an independent assessment of
the adequacy of, and compliance with, the Bank’s
established policies and procedures, As such, the
internal control function assists the senicr management
and the Board of Directors in the efficient and effective
discharge of their responsibilities.

29

From a general point of view, the scope of internal

control & Compliance includes:

« the examination and evaluation of the adequacy and
effectiveness of the internal control systems;

« the review of the application and effectiveness of risk
management procedures and risk assessment
methodologies;

e the review of the management and financial information
systems, including the electronic information system
and electronic banking services;

= the review of the Completeness, Accuracy, Validity and
Restricted access {CAVR) of the accounting records and
Completeness, Valuation/Allocation, Existence/
Cccurrence, Right/Obligation and Presentation/
Disclosure {i.e. Financial Statement Assertions} of the
financial reports;

« the review of the bank’s system of assessing its risk
capital;

« the appraisal of the economy and efficiency of the
operations;

« the review of the systems established to ensure
compliance with legal and regulatery requirements,
codes of conduct and the implementation of policies
and procedures;

e the testing of the reliability and timeliness of the
regulatory reporting; and

= the carrying-cut of special investigations.

Dhaka Bank's Internal Control & Compliance’s function is
independent and is given an appropriate standing
within the Bank and carries ocut its assignments with
objectivity and impartiality.

Dhaka Bank's Internal Control & Compliance's function is
objective and impartial, i.e. it is it a position to perform its
assignments free from bias and interference. As required
to maintain Impartiality the Internal Control &
Compliance is not involved in the operations of the Bank.




Dhaka Bank has an internal audit charter that enhances
the standing and authority of the internal audit function
within the Bank. The charter includes {i} the objectives
and scope of the internal audit function; {ii) The internal
audit division's position within the Bank, its powers,
responsibilities and relations with other control functions;
and {ifi} the accountability of the head of the internal
audit department,

Dhaka Bank has put utmost effort to maintain adequate
professional competence of its Internal Control &
Compliance's Division, as it is essential for the proper
functioning of the Bank's internal audit function.
Management arranges regular trainings and workshops
in a bid to improve competence level of the Division.

Risk Focus and Audit Plan

Dhaka Bank's Audit & Internal Control Division prepared a
plan for 2009 for all the assignments to be performed, The

audit plan included the timing and frequency of planned
audits. This audit plan was based on a methadical control
risk assessment that documents the internal auditor’s
understanding of the Bank’s significant activities and their
associated risks.

Dhaka Bank has been providing Islamic Banking services
to its customers through two branches in Dhaka and
Chittagong. The Muragib under Sharizh Council conducts
shariah audit in these two branches at least twice in the
year as per instruction given by Shariah Coundil of the
Bank. Through shariah audit it is to confirm compliance of
shariah in all kinds of Mudarabah Amanat {Deposit} and
Investment Accounts. Shariah audit mainly covers to
confirm sale & purchase in Murabaha and Bai-Muazzal
Investment, to ascertain doubtful income of the branch
kinds of
agreement/contracts whether those are in accerdance

during the period, checking all
with the principles of [slamic Shariah, to train up officers of

two branches with the knowledge of Islamic Banking etc.

Sin Nature of Audit 2009 2008
No. of Branches/ | Frequency No. of Branches/ | Frequency
Divisions/Units Divisions/Units
1. | Comprehensive Inspection 42 Branches Yearly 38 Branches Yearly
2 Branches Half Yearly 2 Branches Half Yearly
- - 1 Branch Quarterly
11 Divisions/Units Yearly 6 Divisions Yearly
2. | Special 16 Branches Surprise 8 Branches Surprise
Inspections/Investigations
3. | Regular Inspection Capital Market Monthly. Capital Market Fortnightly
Services Service
4. | Review on Profitability Saidpur Branch Surprise Chittagong Region | Surprise
Khatungonj Branch
5. | Nostro Accounts Review Finance & Quarterly Finance & Quarterly
Accounts Division Accounts Div.
6. | Global Audit Reporting Global Yearly Global Yearly
7. | Health of the Bank Reporting | Global Yearly Global Yearly
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Information systems audit is a part of the overall audit
process, which is one of the facilitators for good
corporate governance in the Bank. Information systems
are the lifeblood of Dhaka Bank's business; all the
branches and divisions are interconnected and providing
Online services to the valued clients, Computer systems
do not merely record business transactions but actually
drive the key business processes of the Bank.

The primary functions of an IS/IT audit are to evaluate the
system's efficacy and security protocols, in particular, to
evaluate the Bank's ability to protect its information
assets and properly dispense information o authorized
parties. The IS/IT audit focuses on determining risks that
are relevant to information assets, and in assessing &
suggesting controls in order to reduce or mitigate these
risks to acceptable level, IS/IT audits included audit of (i)
Systems and Applications (ii} Information Processing
Facilities {iif) Systems Development {iv} Management of
IS/IT and Enterprise Architecture {v} Telecommunications
and Intranets.

In the advent of complex IT culture Dhaka Bank is
reascnably sensitive to prevalent business risks and
security threats. Assurances about an information system
can be obtained only if all the elements are appropriately
evaluated and rightly secured. The major elements of 1S
audit in Dhaka Bank is classified in the following fashion:

« Physical and environmental review
= System administration review

= Application software review.

= Network security review.

» Business continuity review.

» Data integrity review.

All these elements need to be adequately addressed to
present to management a clear assessment of the system
to get the total view of the issues and problems.

While there are risks inherent to information systems,
these risks impact different systems in different ways. The

risk of unautherized modification can be a source of
frauds and potential losses to an online banking system.
Dhaka Bank has adopted a risk-based audit approach for
its information systems and information technology viz.:

= Inventory the information systems in use in the Bank
and categorize them.

= Determine which of the systems impact critical
functions or assets, such as money, customers,
decision making, and how close to real time they
aperate,

= Assess risks that affect these systems and the severity
of impact on the business.

» Rank the systems based on the assessment and decide
the audit priority, resources, schedule and frequency.

The IS Audit Unit of Dhaka Bank drew up a yearly audit
plan that listed the audits that would be performed
during the year 2009 as well as the resources required.

Dhaka Bank IS/IT audit is performed to determine the
Bank's level of compliance with internal and external
requirements {i.e. legal and regulatory} and deals with:

= Electronic data, personal data, copyrights and e-

commerce etc.
« Computer system practices and controls.

« The manner in which computers, programs and data

are stored,
» Document pertinent to laws and regulations.

« [T Divisions® function and activity documents that
address adherence to laws applicable for banks.

« [T organizational structure (i.e. segregation of duties}
and human capital.

1S audit often involves finding and recording observations
that are highly technical. Such technical depth was
required to perform effective IS audits. At the same time it
was necessary to translate audit findings intc
vulnerabilities and businesses impacts to which operating
managers and senior management could relate. Dhaka
Bank can reasonably claim success in responding to its
key challenges for 2009,




Sin Nature of Audit 2009 2008
No. of Branches / Times No. of Branches / Times
Divisions/Units Divisions/Units
1. 1S/IT Infrastructure & IS/T - - Global 1
Governance Review
{Company Level Controls}
2. Logical Test Report Fixed Deposit 2
3. 1S Audit {General 9 Branches 1 8 Branches 1
Computer Controls}
- - 7 Divisions 1
4. Disaster Recovery Testing - - IT Division 3
Observation
5. Financial Authority & IT Division 1 - -
Logical Access to System

The Compliance Unit is responsible for ensuring
compliance with all regulatory requirements while
conducting bank's business. Its duty is to maintain liaison
with the regulators and notify the other divisions/
units/branches regarding regulatory changes & maintain
proper record.

This unit works as the point of contact when any
regulatory inspection is carried out and ensures that
corrective measures are taken and the approptiate
responses are made on a timely fashion. If the regulatory
authority identifies any major lapses then it notifies to
the senior management and/or to the Audit Committee
of the Bank.

Compliance unit received 168 reports/letter from
Bangladesh Bank during 2009 and successfully submitted
compliance of all reports/letters within prescribed
deadlines.

Bangladesh Bank inspection teams conducted a total
number of 55 inspections on ¢ Divisions/Units of Head
Office & 27 branches during the year which included
Comprehensive Inspection, Foreign Exchange Transactions
Inspection & Core Risk Inspection on Anti Money
Laundering Activities, Credit Risk Management, Internal
Control & Compliance and Information System Security,

SIn | Nature of Inspection 2009 2008
Head Office/ Branch Head Office/ Branch
Division Division
1. | Comprehensive 1 23 1 15
2. | Anti Money Laundering 1 g 1 8
3. | Credit Risk Management 1 1 1 1
4, | Internal Control and Compliance 1 1 1 1
5. | Information Systems Security 1 1 1 1
6. | Foreign Exchange Transactions 1 16 - g

32




33

7. | Foreign Exchange Risk Management

8. | Small Enterprise Financing

9, | Consumer Financing

10 | Special Inspection

Total Inspection

12

55 6 a5

Total reports/letters received form
Bangladesh Bank for compliance

168 115

The Monitoring Unit of the division monitors
effectiveness of the Bank's internal control system on an
ongoing basis through follow-up of compliances and
regularization of deficiencies that are identified by Audit
& Inspection teams throughout the year. It also regularly
monitors branch MIS {e.g. Classification, Excess Over
Limit, Overdue facilities, KYC, TP etc,) online from the
systems and notifies deficiencies, if any, te the auditee
management as well as to the top management and/or
the Audit Committee for regularization and rectification.

2009
182

Particulars 2008

Total Internal Audit Compliance 148
reports/ letters issued by ICCD

Monitoring Unit

The Bank stresses on both the design and operation
effectiveness of its internal control system to protect the
bank from possible loss that may arise from either
intentional/ unintentional errors or frem fraudulent
activities. The Internal Control & Compliance Division of
the Bank is independent and able to carry out its
assignments with objectivity and impartiality. The
division makes a year wise risk based audit plan to carry
out comprehensive audits and inspections on the
banking operations in various divisions of head office and
branches in order to ensure that internal control practice
and procedures are in place and complied with. On the
other hand, the Muragib under Shariah Council conducts
shariah audit in the [slamic banking branches at least

twice in the year as per instruction given by Shariah
Council of the Bank, The Audit Committee of the Board
subseguently reviews all audit/inspections reports and
authorizes suggested corrective measures.

The Information Systems/Information Technology Audit
Unit conducts audits to evaluate the system’s efficacy
and security protocols, in particular, to evaluate the
Bank's ability to protect its information assets and
properly dispense information to authorized parties. The
IS/IT audit focuses on determining risks that are relevant
to information assets, and in assessing & suggesting
centrols in order to reduce or mitigate these risks to
acceptable level,

The Compliance Unit of the division works as the point of
centact when any regulatory inspection is carried out and
ensures that corrective measures are taken and the
appropriate responses are made on a timely fashion. If
the regulatory authority identifies any major lapses then
it notifies to the senior management and/or to the Audit
Committee of the Bank.

The Monitoring Unit of the division monitors and follow-
up the ethical standards through Departmental Control
Function Check List {DCFCL}, Loan Documentation Check
List {LDCL} and Quarterly Operation Repaorts. On receipt
of the compliance report the Monitoring Unit carefully
checks the compliance status with the help of systems. It
also regularly moniters branch MIS {e.g. Classification,
Excess Over Limit, Overdue facilities, KYC, TP etc.} online
from the systems and notifies deficiencies, if any, to the
auditee management as well as to the top management
and/or the Audit Committee for regularization/
rectification.

Moreover, External Auditors conducts an independent
assessment of Bank's internal controls over financial




reporting and comment on its effectiveness. The External
Auditors also reports strengths and weaknesses of the
internal control system of the Bank.

Basel Il Capital Accord is the revised framework of
'International Convergence of Capital Measurement and
Capital Standards' the comprehensive version of which
issued by the Basel Committee on Banking Supervision in
June 2006. The Basel [[ Capital Accord has three pillars.

Minimum Capital Requirements based on market,
credit and operational risk to {i) reduce risks of failure
by cushioning against losses (i) provide continuing
access to financial markets to meet liquidity need, and
{iif} provide incentives to prudent risk management.

Qualitative supervision by regulators of bank’s internal
risk control and capital assessment process, including
supervisory power to require banks to hold more
capital than required under st pillar.

New public disclosure requirements to compel
improved hank risk management.

According to the 1st pillar Banks have to calculate
total minimum capital requirements for credit, market
and operational risk, The capital ratic is calculated
using the definition of regulatory capital and risk-
weighted assets.

Credit Risk - debtor's non-payment of a loan, double
default etc.

Operational Risk General Computer Control lapses,
Fraud, legal documentation etc.

Mr. Khondker Fazle Rashid
Mr. Tanweer Rahim

Mr. Kaiser Tamiz Amin

Mr. Neaz Mohammad Khan
Mr, MM, Haikal Hashmi

ok W

e Market Risk -linterest rates Risk, Foreign Exchange
Position Risk, Equities Position Risk and commaodities
Position Risk.

At the end of December 2007 Bangladesh Bank issued a
Road Map for implementation of new capital accord
{Basel [} in Bangladesh. Major milestones of Bangladesh
Bank for the implementation are as below:

On December 31, 2008 Bangladesh Bank issued the
Guidelines on Risk Based Capital Adequacy for Banks
{Revised Regulatory Capital Framework in lie with Basel II}.
The guideline is structured around following three steps:

i.  Minimum Capital Requirement to be maintained by
a bank against credit, market and operational risk.

fi. Process for assessing overall capital adequacy in
relation to a bank’s risk profile and a strategy for
maintaining its Capital at an adequate level.

fii. To make public disclosure information on the bank’s
risk profiles, capital adequacy and risk management.

Dhaka Bank considers implementation of Risk Based
Capital Adequacy for Banks {Revised Regulatory Capital
Framework in line with Basel [I} is one of its topmost
priority. Accordingly Dhaka Bank has established a Basel 1l
Implementation Unit (BIU} in the Tst Quarter of year 2007
for effective implementation of the capital accord
ensuring Board and Senior Management oversight. The
BIU is exclusively assigned with the task of reviewing the
nature and level of risks relating to banking assets and
planning for adequate capital framework. The BIU
members meet on regular basis, at least monthly, to
meniter implementation status of Risk Based Capital
Adequacy of Banks and also those issues which may
directly effect capital requirement {e.g. compliance with
DOS 5 circular of 2008},

- Managing Director - Chairman
- Deputy Managing Director (Business Banking) - Member
- Deputy Managing Director {Operations) - Member
- Deputy Managing Director {Risk Management} - Member
- SEVP & Head, Credit Compliance - Member
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6.  Mr. Darashiko Khasru

7. Mr. Munzoor Mursheed

8. M. Imran Ahmed

9. Mr. Saiful Momin

14, Mr. Mohammad Ali

11. Mr. Md. Shahinur Rahman
12. Mr. Headayetul Kabir

13. Mr. KM Faisal Faruqui

14. Mr. Mohammad Ainul Hague
15. Mr. Sheikh Nahid Reza

In a view to make the BIU more functional Dhaka Bank has
formed a Basel Il Core Tearmn headed by Deputy Managing
Director (Business Banking). Dhaka Bank has been

- VP & Head, Finance & Accounts Division
-\P & In charge, Cperations

- SAVP & In-Charge, Internal Control & Compliance
- FAVP & In charge, Information Technology

- AVP, Internal control & Compliance

- AVP, Internal control & Compliance

- AVP, Internal control & Compliance

- SPO & In-Charge, Treasury

- PO, Finance & Accounts Division

- Senior Cfficer, Information Technology

- Member
- Member
-Member Secretary
- Member
- Member
- Member
- Member
- Member
- Member
- Member

successful to meet all the deadlines so far as prescribed by
Bangladesh Bank with quality deliverables like quartely
Minimum Capital Reporting, Position Paper etc,

SIn | Deliverables Format/Method Compliance Remarks
1. | Quantitative Impact Analysis (QIS) Prescribed Questionnaire Complied
2. | Establishing Basel [l Implementation Unit Bangladesh Bank Directive Complied
3. | Nomination of recognized External Credit | BRPD Circular # 09/2008 and BRPD Complied
Assessment Institutes (ECAls) Circular # 05/2009
4, | Pillar - 1: Minimum Capital Requirement | Reporting Format per BRPD Circular | Complied
{MCR} Reporting # 09/2008
Credit Risk Standardized Approach
Operational Risk Basic Indicator Approach
Market Risk Standardized Approach
5. | Pillar-1: A separate MCR Reporting for Reporting Format under BRPD Complied
Islamic Branches Circular # 09/2008
6. | Pillar - 2: Supervisory Review Pracess {a Chapter 8 of the BB Guideline A Position Paper submitted
detailed Plan for maintaining adequate in October 2009,
capital to compensate all risks, risk
management techniques, setting capital
target & pricing that are cornmensurate
with bank’s risk profile and control
environment etc.)
7. | Pillar - 3: Market Discipline Chapter ¢ of the BB Guideline Quantitative Breakdowns —
done
A Disclosure Framework (Qualitative & Effective Date: March 31, 2010
Quantitative} Qualitative - In-progress




In the current corporate finance environment, the role
of a separate Syndication and Structured Finance Unit is
undoubtedly a major necessity for the Bank / Financial
Institute. Proper structuring of a financial facility is a
comfort to both the lender and the borrower in terms of
investing fund and mitigating risk factors. Syndication
finance has become a popular mode of financing from
the viewpoint of both sides especially for setting up big
size projects/ventures, This popularity of syndications
can be primarily attributed to the prudential lending
guidelines of the Bangladesh Bank. A commercial bank
may provide funded facilities up to 2 maximum of 15%
of its equity. Due to this reason, projects with sizeable
costs need to appreach more than one bank for their
debt requirements and therefore the demand for
syndications exists.

However, the Syndication Financing faced a set back in
the year 2009 due to slow investment in the state of
global economic meltdown in the whole world.
Therefore, investors/sponsors adopted a go-slow strategy
to initfate new ventures, which subsequently deters the
credit growth In project financing.

At Dhaka Bank Limited, the Syndication and Structured
Finance unit was setup in October 2004. The unit has
successfully closed 14 {fourteen) syndicated deals till the
year 2009. In this year, DBL has arranged 2 (two)
syndication deals for a total amount of BDT 1,535.00
million. Despite of the economic slowdown in the year
2009, the activities of the team ended on high note as
we have been able to close 2 {two} syndicated deals as
the Lead Bank and 7 {seven) deals as participant with
other banks.

As the world is getting out of the impact of the global
financial meltdown, the investors/sponsors of our country
would also feel encouraged to initiate new ventures,
Moreover, our main export oriented industry, i.e. RMG
and Textile Sector has also managed to absorb the shock
of the global financial turmoil and expect to attain
substantial growth in thelr export volume and earnings in
the coming years.

Therefore, for the next year we are hopeful that we would
be able to increase our business portfolio substantially in

different sectors including RMG and textile sub sector.
Moreover, we would explore new business opportunities
in different infrastructure projects ie. power,
port/container terminal, et¢. to be implemented through
Public Private Partnership (PPP) program. In the coming
year, the unit also wants to expand its business horizon
through dealing with the new Structured Finance
products like Asset-based Securitization, Bond, Foreign
Currency Syndication, etc. along with conventional

financial products in financial sectors.

At the same time the Unit is committed to handle all the
existing deals / accounts efficiently which will give the
Bank a sound portfolic from this area of investment,

We aim to be the best bank to our customers-and to
achieve this, we must also be the best banks for our
employees. They are the ones who work with
competence, dedication, reliability and a strong focus on
service to make the Dhaka Bank Limited a successful
institution. This is why we are committed to offering cur
staff an environment where they can identify and
develop their skills with optimal advantage. Centralized
Human Resources Management is the paraphernalia to
achieve the goal. Its new focus of Human Resources
Management as well as marking operational and
structural adjustments, it is now concentrating even more
on the strategic aspects of HR work. That means we are
playing a more active role in shaping the future and the
success of our "Internal Customers”, i.e. "the Employee's”.
We thus provide more targeted, ongoing support not
only to the Bank's individual divisions/branches but to
each of its employees as well.

Promoting internal talent and potential, optimal and
efficient processes, and closeness to our staff are decisive
factors in the ever changing, complex world of human
resaurces that help us identify and retain the right people
to take the Bank forward into the future by transforming
Human Resources (HR) inte Human Capital (HC). HR work
that confines itself to a purely administrative focus will
not succeed in meeting this challenge. It needs to look
ahead and take appropriate action. The aim, more
particularly in critical times, is to win new talented people
and create an attractive environment for high achievers,
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sa that we can remain successful in the fiercely
contended financial services marketplace.

This is a major reason why our HR activities pursue a long-
term approach that is in line with the market and
employee-driven. This works by interacting closely with
the strategies of the individual business lines, which feed
directly into our HR policy concepts and instruments.
What is important here is the clear separation of strategic
from operational tasks, and advice that is professional
and specific to the target group.

Attracting and keeping young, talented and highly
potential peaple is essential to conserve Dhaka Bank's
ability to thrive in future. Besides attracting and retaining
young professionals with praiseworthy academic
qualifications, who are well managed and enabled to
develop their skills further, going forward the Bank will
also have a talent pool of specialists, project and
managemant experts. In order to fill vacant positions
even better in future, and above all as quickly as possible,
the Bank will keep a precise record of all employees’
capabilities and potential as well as their goals and career
aims by way of creating a talent management wing. This
will enable us to fill internal vacancies systematically and
effectively, thereby considerably reducing the number of
external recruitments-and hence the induction time
needed for new job entrants. At the same tirme, we will be
able to show employee’s development prospects and
career paths that make bank as a branded employer over
the long term in the market. These included the planning
of career steps but also ensuring that employees are
qualified and trained with a view to a specific function to
ensure achieving the organizations goals and ohjective as
a Term Dhaka Bank in the days to come.

Dhaka Bank
responsibilities towards the community. The Bank

is committed to corporate social

allocates 2% of pre-tax profit for CSR practices each year.
Last year, the Bank has taken numerous initiatives towards
social welfare and community improvements, which
includes donation of Tk20.00 Million to Kidney
Foundation Hospital to install state of the art Dialysis Unit
to mitigate the sufferings of the poor women and children
of the country. The Bank provided Tk1.2 Million to Center

for Women & Child Health {CWCH) and donated Tk1.2
Million to BIRDEM as a gesture of humanitarian
consideration for the dialysis treatment of the financially
needy kidney patients. In 2008 Dhaka Bank Limited
associated with Bangladesh Hockey Federation as
Partners in Progress for development of Hockey and
donated Tk 2.5 Million to Bangladesh Hockey Federation.

+ Dhaka Bank Victory Day Hockey Tournament

+ Dhaka Bank Shahead Dibash Hockey Tournament

+ Dhaka Bank Independence Day Hockey Tarnament

+ 1st Dhaka Bank Cup Golf Tournament

+ Dhaka Bank 22nd Bangladesh International Junicr
Tennis Championships

+ National Hockey Team in Asia Cup

+ National Hockey Team in Nehru Cup

+ Dhaka Bank Premier Cricket League at Rangpur

= Certificate of Merit from [CAB
+ Best Bank Award
CSR Award

We have come a long way since we launched our Off-
shore Banking operations in Dhaka Export Processing
Zone 3 years ago. Marking another successful year, Dhaka
Bank Limited ended 2008 with more than 7 {Seven) Type-
A clients, up from only 3 {Three) in December 2006. The
Off-shore Banking Unit has been able to maintain its
leadership position in the area of Off-shore banking
business among local private sector banks by continuing
to deliver tailor made services and support 1¢ its clients.
Prevailing stable law and order environment, generous
management support and continued good work of all Off-
shore team members have truly paved the way to earn 2
profit of USD800,000.00 from Off-shore Unit in 2009.
Together with the assistance and support of our clients,
we have been able to execute export of US$ 40 millicn
while an import of US337 million in 2008 with honesty,
integrity and compassion.

Dhaka Bank Limited has so far invested around US$ 10
Million in Off-Shore unit ta strengthen its asset portfolios




since inception and eager to invest more in future
depending on the stable and steady growth in this sector.

As a second generation private commercial Bank, Dhaka
Bank Limited Off-shore Banking Unit has already earned
confidence of the foreign investors due to its strong
commitment and dedication. We, the Off-shore Banking
Unit, pride ourselves in our ability to provide premier Off-
shore trade solutions to our clients, while ensuring that
the highest levels of professionalism is practiced by our
colleagues.

Dhaka Bank Limited expects to uphold its strong foothold
in Off-shore arena by doing business of at least 12 Type-A
customers with an exposure of around 5C million USD
within the end of December 2009. The Off-shore Banking
Unit is determined to continue its journey of success and
look forward to put commendable contribution to the
growth and prosperity of Dhaka bank Limited in the year
to come,

In 2009, Dhaka Bank further consolidated its position as a
leading bank in the country’s consumer banking arena.
Emphasis on customer service, product innovation, asset
quality and brand building continued to be the
cornerstones of our Retail Banking strategy.

The major products and services of Retail Banking
include:

» Savings Bundled Product

* Deposit Pension Scheme {DPS)
+ Spacial Deposit Scheme

= Deposit Double Scheme

* Gift Cheque

+ Home Loan

+ Personal Loan

» Vacation Loan

» Carloan

» Any Purpose Loan

Internet Banking

SMS Banking

Locker

ATM Card

* VISA Credit Card

Utility Bill/Tuition Fee Collection

In 2010, Dhaka Bank will introduce its own ATM network
and introduce innovative, technology-based products
and services to further strengthen our position in the
Retail Banking sector.

The business model that Dhaka Bank pursues and tried to
perfect through out 2008 has been significantly applied
in 200% in lending varicus fund and non-fund based loans
& advances to a wide array of customers through existing
as well as a number of new SME Branch and Service
Centers. The Bank was quite optimistic about surpassing
the portfolio of 2008. But, due to sharp fall in demand for
credit in the market caused by global meltdown and
constant repayment against continuous, short, mid and
long-term loans, it's very unlikely that the expectation
could be translated into reality in the time Jeft,

Despite this setback, the Bank is optimistic as before.
Because, the appetite of investors for borrowed funds
seems to be growing again and Bank's network too is
expected to be expanded through opening of another 6
to 7 SME Branch and / or Service centers across the
country by the end of 2009. Signing of a new refinancing
deal on "Solar Energy, Solar panel assembling plant and
ETP with Bangladesh Bank is another major reason
behind this optimism. Anyways, if everything goes well in
2010, the Bank will be able to do a great deal of
businesses in addition to existing and generate a
handsome profit from this sector.

Dhaka Bank Limited
commercial bank, which further consolidated its position

is high performing private

in the market in terms of quality services to the customers
and value addition for the shareholders. The Bank made
healthy progress in all areas of business in 2009.
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As of 31 December 2009 total asset of the Bank stood at
Tk.77.77 billion, an increase of 9% as against 2008, The
increase in asset was mainly driven by significant growth
of customer deposits. The growth of deposits was used
for funding in loans & advances and holding of securities
for SLR.

+ Cash & Balances with Bangladesh Bank and its
Agent: The Cash & Balances with Bangladesh Bank and its
Agent registered 33% growth as of 31 December 2009.
The growth of deposits increased the balances with
Bangladesh Bank and its agent for maintaining the Cash
Reserve Requirement (CRR), which was maintained
adequately.

+ Balances with Other Banks and Financial
Institutions: The Balances with Other Banks and
Financial Institutions increased by 9% which was mainly
due to transfer of fund to Current Accounts of different
banks for covering the payments against Inward Foreign
Remittances to beneficiaries,

+ Money at Call and Short Notice; This was the major
functional area of the Treasury Division of the Bank. The
Bank registered a growth of 35% in Money at Call & Short
Notice as against previous year. The amount of Placement
was invested at higher rate of interest to NBFls during the
year 2009,

+ Investment: The Bank's [nvestment during the year
2009 were mostly in long term Government Securities
which stood at Tk.8,660 million as against Tk, 7,239
millicn making a growth of 20% over the last year. The
Government Treasury Bonds purchased at higher rate of
interest to cover the increased SLR arising from the
growth of deposit liabilities.

[nvestments
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¢ Loans and Advances: The Bank implemented the
systern of credit risk assessment and lending procedures
by stricter separation of responsibilities between risk
assessment, lending decisions and monitering functions
to improve the quality and soundness of loan portfolio.
The Bank recorded a 6% growth in advances with a total
loans and advances portfolio of Tk.52,810 million at the
end of December 2009 compared to Tk. 49,698 million at
the end of December 2008,

Advances
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e As of 31 December 2009, 94.43% of the total Bank's loan
portfolio was regular while only 5.57% of the total
portfolio was non-performing as compared to 3.84% of
2008. Bank made required provision as of 31 December
against performing and non-performing loans as per rate
and classification norm provided by Bangladesh Bank.
The volume of non-performing loans stood at Tk.2,946
million in 2009 from Tk. 1,908 million in 2008. Of the total
loan provision of Tk.2,113 million, Tk.625 million was
general provision, which was 30% of the total provision.
The rest Tk.1,488 million was against the classified
accounts.

5.57%

Non
performing loan

Regular
loan




e A wide range of business industries and sectors
constitutes the Bank's advance portfolio. Major sectors
where the Bank extended credit include steel &
engineering, ship breaking, edible oil, sugar, housing &
construction, pharmaceuticals, chemicals, electronic &
automobiles, energy & power, service industries, trade
finance, personal / consumer credit, leasing etc. The Bank
continued to support Small and Medium Enterprises {SME)

and expended credit facilities to them through its SME Cell,

Sectoral allocation of advances reveals a well-diversified
portfolio of the Bank with balance exposure in different
sectors. High concentration sectors are textile and
garment industries with outstanding of Tk.9,729 million,
housing and construction with Tk.6,916 million, food and
allied industries with Tk.3,506 million and engineering
and metal Including ship breaking with Tk.3,837 million
as at 31 December 2009.

Sector wise Advance
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Transport & Communication
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M Energy & Power Indusfries
Senvice Indusfries

@ Other Industries

Total liabilities of the Bank stood at Tk.72,802 million as of
31 December 2009 registering a growth of 8% over the
last year. This has happened for increase of deposits from
customers mainly and settlement of import payments
against deferred and cash Letter of Credits.

« Borrowings from Banks, Financial Institutions and
Agents: Treasury Division rescrted to borrowing from
money market. The Bank registered a negative growth of
3% in Borrowings from Banks, Financial Institutions and
Agents as against last year position. The main reason of
this negative growth was DBL's borrowing from call
money market was significantly reduces.

« Deposits: The depasit base of the Bank continued to
register a steady growth and stood at Tk.60,918 million

excluding call as of 31 December 2009 compared to Tk,
56,986 million of the previous year registered a 7%
growth. The growth was supported by branch network
and high standard products and service along with
competitive interest rate provided to customers. The
custormner group of the Bank was Individuals, Corporation,

Deposits
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NBFI, Government Bodies, NGO, Autonomous Bodies etc.
network and high standard products and service provided

to customers. The customer group of the Bank was Current and other deposits 5,553 9
Individuals, Corporation, NBFI, Government Bodies, and Savings Deposits 5,881 10
Autonomous Bodies etc, Short Term Deposits 3319 5
Fixed Deposits 41,795 69
The cost free and low cost deposits comprised of 28% of DPS / MDS & Gift Cheques 2219 4
the deposits. Fixed deposits remained the main Bills payable 2,151 4
compenent of deposits contributing about 70% of the Total 60,918 100
total deposits. Average Cost of Deposits was 8.68% in ===== ===
2009 as against 9.40% in 2008. Deposit Mix of the Bank as
of 31 December 2009 was as follows:
Deposit Mix
FDR
/_68%
STD _~
5% SB - DPS/MDS
10% Current & Other  Rilis 4%
% 4%

« Capital: Dhaka Bank Limited commenced its operation
on July 05, 1995 as a private sector bank with an

authorized capital of Tk.1,00C million and paid-up capital
of Tk.100 million. The Bank raised its authorized capital
from Tk.1,000 million to Tk2,650¢ million in 2005 and
Tk.6,000 million in 2007,

The paid-up capital of the Bank amounted to Tk.2,128
million as of 31 December 2009. Paid-up capital increased
by Tk.194 million {bonus share of 2008) in 2009. The
statutory reserve also increased by Tk.427 millien during
the year by transferring 20% of pre-tax profit as per
Companies Act 1991. The total shareholders' equity
{capital & reserve) of the Bank as at the end of December
2009 stood at Tk.4,965.68 million including sponsor
capital of Tk.1,192 million. The Bank also made general
provision of Tk625 million as per rate given by
Bangladesh Bank against the unclassified loans and

advances, and provision of Tk.208 million was made
against Off Balance Sheet Exposure, both of which will be
treated as supplementary capital The strong growth in
equity will help the bank to expand its business,

Sources of Fund
3%
1% e _ Y A—
49
Paid up Capital
B Reserve & Surplus
Ceposits

Barrowing from Banks
B Other Liahilities




Uses of Fund

0% 1% 3%
N

Loans & Advance Premises & Fixed Assets
Investments Other Assets
Mioney at call Cash & Ralance with Bank

e [nterest income Increased by 4% from Tk.7,171 million
in 2008 to Tk.7,466 million in 2009. The growth of
advance resulted this growth of interest income, Average
yield on advance was 14.32% during 2009.

* Income from investments increased by 38% from Tk.664
million in 2008 to Th.920 million in 2009 mainly due to the
income from five and ten years Government Bonds at higher
rate of interest which was maintained for SLR purpose.

« Commission and Exchange earnings decreased by 1%
from Tk.1,077 million in 2008 to Tk.1,061 million in 2008 due
to decrease of import & Export business which ultimately
cause the decrease of commission & fees income.

e The Net Interest Margin {NIM), which is derived by net
interest income divided by average assets, was 4.56% in
2009 as compared to 4.60% in 2008. The decrease of Net
interest margin {NIM) was mainly because of increase of
earning assets but lower rate of return from advance
which results the lower spread.

« Net Interest Income {NIl} increased by 14% from Tk,
2,622 million in 2008 to Tk.2,980 million in 2009 mainly

due to increase of interest income from both advances
and investments.

Expenses

» Interest expense increased by 4% from Tk. 5,214 million
in 2008 to Tk.5407 millien in 2009. This rise in interest
expense is mainly attributable to the overall increase in
Deposit base of the bank.

» Salary & Allowance increased by Tk.68 million from
2008 mainly due to recruitment of new Employees during
the year, annual increment etc.

» Other overhead expenses increased by only Tk.3 million
as compared 1o 2008 mainly because of increase of Cffice
Rent, Insurance of Banks Assets, printing stationery, legal
expenses, opening of some new branches, depreciation of
assets, repair & maintenance, direct sales agents
remuneration, contractual agency charges etc.

» Earning Base in Assets of the Bank remains unchanged
in 2009, which was 88% in 2008. The ratio indicates
efficient utilization of resources to earn revenues.

Dhaka Bank Limited registered an operating profit of
Tk.2,810 million in 2009 compared to Tk, 2,533 million in
2008 making a growth of 17%. After all provisions
including general provisions on unclassified loans, profit
before tax stood at Tk.2,135 million. Provision for tax for
the year 2009 amounted to Tk. 1,176 million. The net
profit of the Bank as of 31 December 2009 stood at Tk.95%
millicn compared to previous year's Tk.839 million
making growth of 14%. Earning per Share (EPS) was
Tk.45.09 in 2009 compared to Tk.39.42 in 2008.

Operating Profit vs Net Profit
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Provision for current year tax was Tk.1,176 million
compared to Tk.1,025 million of previous year. Deferred
tax was introduced as per requirement of Bangladesh
Accounting Standard {BAS) 12 from the year 2006 and a
sum of Tk.0.08 millicn was shown to Profit and loss
Account for creating deferred tax asset in the account.

Capital adequacy is measured by the ratio of the Bank's
capital to risk weighted assets both on balance sheet and
off balance sheet transactions. The Eligible capital fund of
the Bank increased by Tk.B26 million in 2009.
Shareholders' equity grew by Tk 966 million and stood at
Tk4,866 million during the year. Total capital {Tier-1 &
Tier-2} of the Bank as of 31 December 2009 stood at
Tk.5/634 million against Tk.4,808 million of 2008. Bank's
risk weighted assets increased by Tk.8,500 million and
stood at Tk.49,098 million in 2009 due to mainly increase
of loans and advances. According to Balance Sheet 2009,
capital ratic was equivalent to 11.31% of Risk Weighted
Assets against 11.84% of 2008 (see note-14.8 for detail).

After a year of parallel run with Basel-l for a period from 1st
January 2009 to 315t December 2009 Bangladesh Bank has
formally rolled cut Risk Based Capital Adequacy (Revised
Regulatory Capital Framework in line with Basel-ll} fully
into force from 1st January 2010. Basel Il accord or the
Internaticnal Convergence of Capital Measurement and
Capital Standards is designed to help banks adopt a more
comprehensive, sophisticated and risk-sensitive approach
for its lending business. Objectives of this accord are:

* To provide comprehensive coverage of risks;

+ To provide more pracise classifications of risk levels;

¢ To encourage continugus improvement in bank's
internal risk management capabilities;

* To use a consistent framework for all banks.

The status of Implementation of Basel-ll Accord in Dhaka
Bank Limited is as below:

* The Bank has duly submitted the Quantitative Impact
Analysis {QI5) to Bangladesh Bank.

» The Bank has established a separate unit for Basel-ll
implementation as per Bangladesh Bank requirement.

= The Bank has nominated Credit Rating Information and
Services Ltd. (CRISL) and Credit Rating Agency of
Bangladesh Ltd. {CRAB} as its External Credit Assessment
Institutions {ECAIs). Both the companies are recognized
by Bangladesh Bank.

* The Bank submitted four quarterly reports on Minimum
Capital Requirement {MCR} under Pillar-1 of Basel-ll to
Bangladesh Bank parallel to semiannual reporting of MCR
under Basel-l

« The Bank is currently devising a process for maintaining

adequate capital to compensate all risks, risk
management techniques, setting capital targets & pricing
that are commensurate with the bank’s risk profile and
control environment etc under Pillar 2: Supervisory
Review Process. In this regard, the Bank has submitted a

detailed plan {Position Paper) to Bangladesh Bank.

e The Bank is developing a disclosure framework
{Qualitative and Quantitative} under Pillar 3: Market
Discipline, which will be reported to Bangladesh Bank
along with Q1/2010 MCR Report.

e The Bank arranged a seminar on "Importance of Credit
Rating for Better Access to Finance" in January 201G,
where the representatives from Bangladesh Bank and
also from CRISL & CRAB gave their valuable presentation
before the Bank's major clients. Counterparty credit

rating took a more vigorous turn after the seminar.

In the year 2009, Dhaka Bank Limited was active in
extending services to their valued clients related with
import business. As of 31st December 2009 our import
volume was Tk. 46,160 million compared to the volume of
2008 for Tk, 65,737 million Showing a decrease of 30%
from the last year. The major import items of the year
were: Capital Machinery scrap vessel, hot rolled non alloy
steel, HDPE, raw cotton, fabrics & accesscries, fertilizers
and edible oil/ail seeds.
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Dhaka Bank Limited experienced a negative growth of
export business in 2009 from 2008. The volume of export
business decrease to Tk. 33,305 million from Tk. 39,038
million in 2009 showing an decrease of 15%. As before,
readymade garments still remained the major export
item of 2009. The other export items were jute,
accessories {buttons, interlinings, labels etc) and

footwear etc.
Export
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Dhaka Bank Limited has ended the year 2009 with total
Inward Foreign Remittance of Tk.9,786 million. It has
commenced its operation with the view to serving the
expatriate Bangladeshis through fast and efficient
disbursement of remittances. Providing fast and efficient
service to its expatriate clients has been the banks top
priority, along with increasing the inflow of foreign
currency to contribute to the country's foreign reserve.
We begin our journey in 2010 with a view to avail further
Barking Services to its valued clients local and abroad.

The Bank stresses on both the design and operation
effectiveness of its internal control system to protect the
bank from possible loss that may arise from either
intentional/ unintentional errors or from fraudulent
activities. The Audit & Internal Control Division of the
Bank is independent and able to carry out its assignments
with cbjectivity and impartiality. The division makes a
year wise risk based audit plan to carry out
comprehensive audits and inspections on the banking
operations In varicus divisions of head office and
branches in order to ensure that internal control practice
and procedures are in place and complied with. On the
other hand, the Muragib under Shariah Council conducts
shariah audit in the Islamic banking branches at least
twice in the year as per instruction given by Shariah
Council of the Bank. The Audit Committee of the Board
subsequently reviews all audit/inspections reports and
authorizes suggested corrective measures.

The Information Systems/Information Technology Audit
Unit conducts audits to evaluate the system's efficacy and
security protocols, in particular, to evaluate the Bank's
ability to protect its information assets and properly
dispense information to authorized parties. The IS/T
audit focuses on determining risks that are relevant to
information assets, and in assessing & suggesting
controls in order to reduce or mitigate these risks to
accepiable level,

The Compliance Unit of the division works as the point of
contact when any regulatory inspection Is carried gut and
ensures that corrective measures are taken and the
appropriate responses are made on a timely fashion. If
the regulatory authority identifies any major lapses then
it notifies to the senior management and/or to the Audit
Committee of the Bank.

The Monitoring Unit of the division monitors and follow-
up the ethical standards through Departmental Control
Function Check List (DCFCL), Laan Documentation Check
List {LDCL) and Quarterly Operation Reports. On receipt
of the compliance report the Monitoring Unit carefully
checks the compliance status with the help of systems. It
also regularly monitors branch MIS {e.g. Classification,
Excess Over Limit, Overdue facilities, KYC, TP etc.} online
from the systems and notifies deficiencies, if any, to the
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auditee management as well as to the top management
and/or the Audit Committee for regularization/
rectification.

Moreover, External Auditors conducts an independent
assessment of Bank's internal controls over financial
reporting and comment on its effectiveness, The External
Auditors also reports strengths and weaknesses of the
internal control system of the Bank.

With an astounding increase of 23%, the last fiscal year
has been a ground breaking successful one for
Remittance flow in Bangladesh. The whole banking
sector was focused to smoother mobilization of fund
from the NRBs. DBL also intensified its Remittance
operation for a easier transfer of the hard earned money
of NRBs. As a result of its constant endeavor, DBL has
channeled USD 374 MIn to Bangladesh in last 3 year with
the last year alone contributing USD 112 Min as
remittance.

For easing up the whole remittance disbursement
process, DBL is continuously trying to increase its
distribution channel. As a part of the effort, DBL has
already started payment of remittance through two
renowned NGO of Bangladesh-PAGE and PADAKHEP
MANOBIK UNNOYON KENDRC, which added 25C more
distribution peints to DBL's existing network. Moreover,
the bank has entered into the 9-Bank Elite Network
known as 'El Doradc' covering 950 locations only to
augment its remittance facility to the furthest part of the
country. Besides, the bank has diversified its network
strength with Private Commercial Banks [ike 1slami Bank
and Southeast Bank for faster disbursement of
remittance,

DBL has enhanced its reach to the NRBs for safer transfer
of money. It has started operation with one of the largest
money transfer network- Western Union Money Transfer.
Along with its 13-exchange house network, affiliation
with Western Union has ameliorated DBL's presence to
the NRBs worldwide. With USA, UK, ltaly, Germany, UAE,
Saudi Arabia and Malaysia- Spain, Libya, Oman and
Australia were also brought under the coverage of DBL as
result of such frequent efforts.

To achieve excellency in exposure to the immigrant
Bangladeshis, DBL is considering to introduce a
dedicated NRB service, From money transfer to
investment, this One Stop service will be devoted to
satisfy all the banking needs of the NRBs related to
banking activities in Bangladesh. The bank is about to
introduce Mobile remittance disbursement partnering
with Banglalink, which will be a revelution in remittance
payment system in our country. Inauguration of this
Mobile payment system will definitely make remittance
disbursement faster and easier. With such acumen and
exacution DBL is hopeful to continue the successful trend
of remittance in upcoming years.

Despite the volatility in global markets & low commoedity
prices due to recession, year 2009 brought better results to
the bank in terms of significant increase in fee based
earnings from Correspondent Banking. For effective
negotiation with the correspondents and better
monitoring, Rebate earnings from L/C advising and
Charges in Guarantee against Counter Guarantee increased

by 4619, and 1009 respectively compared to 2008.

Dhaka Bank Limited, as always, keeps enhancing its

correspondent relationships for accommeodating
increasing client requirements for letter of Credit
issuance, confirmation

and payment through

internationally reputed banks. To reinforce its
international acceptability and improve capacity to issue
more L/Cs requiring confirmation, Dhaka Bank Limited
signed the I[ssuing Bank Agreement with Asian
Development Bank {ADB) on 17th December, 200S in
Dhaka. Under the agreement ADB shall offer Trade
Finance Guarantee Facility to L/C confirming banks under
it's Trade Finance Facilitation Program {TFFP} for

confirmation of L/Cs issued by Dhaka Bank Limited.

In addition to the above Dhaka Bank Ltd. tied up with few
large & highly reputed Foreign Banks in 2009 to further
enhance our L/C advising, confirmation and payment
facilities in specific corridors for South-East Asia and
European regions.

With augmented correspondent network and support
from the newly introduced Trade Operations team, we




are highly hopeful of optimizing our relations and
doing better in trade towards superior growth of
revenue in 2010,

The offshore Banking Units in Bangladesh are operated
through completely separate counter and maintain own
account relating to Off-share Banking business
separately. We the Dhaka Bank Limited have started Off-
shore Banking operation in the year of 2006 in Dhaka
Export Processing Zone. At present we have extended
CBU services to the clients of CEPZ. We will extend our
services to ancther 02(Twa) EPZ located in Karnafuli &

Adamjee with in the year of 2010.

Off shore banking unit of Dhaka Bank limited ended
2009 with 11 (Eleven} Type- A clients, up from only 3
{three) in December 2006. The Off-shore Banking Unit
has been maintaining its leadership position in the area
of Off-shore Banking business & revenue market share
among local private sector banks by delivering excellent
services and support to its clients. Generous
management support and continued hard work of all
Off-shore team members have earned a profit of USS
825,000.00 from Off-shore Unit in 2009 in spite of global
recession and economic down trend over the world.
Continuing assistance and support of our clients, the
unit have been able to execute export of US$ 40 million
while an import of US$ 2C million in 200% with honesty,

integrity and compassion.

Dhaka Bank Limited has so far invested around US3 13
million in offshore clients to strengthen its asset
portfolios since inception. The unit wants to expand its
business herizon by investing more in future depending
on the stable and steady growth in this sector.

As a second-generation private commercial Bank, Dhaka
Bank Limited Off-shore Banking Unit has already earned
confidence of the foreign investors due to its strong
commitment and dedication. We, the Off-shore Banking
Unit, pride ourselves in our ability to provide premier
Off-shore trade solutions to our clients, while ensuring
that the highest levels of professionalism is practiced by
our colleagues,

Dhaka Bank Limited expects to uphold its strong foothold

in offshare arena by doing husiness of at least 14 Type -A
customers with an exposure of around 40 million USD
within the end of December 20190, The Off-shore Banking
Unit is determined to continue its journey of success and
lock forward to put commendable contribution to the
growth and prosperity of Dhaka Bank Limited in the year
to come. At the same time the unit is committed to
handle all the existing clients efficiently that will give the
Bank a sound portfolio from this area of investment,

Dhaka Bank is committed to deliver hetter service to our
distinguished customers. Customers are our first priority
and driving force. Superior quality customer service
through the integration of the latest state-of- the-art
technology is our motto. Cur customers come from all
walks of life. They are professional, businessmen, public
servants, entrepreneurs, homemakers, men & women,
residents and non-residents maintaining local & foreign
currency accounts. Introducing new products and
developing the quality of the existing products are the
strategies adopted by the Bank to serve the customers.
We are always committed to sustain the commitment
“Excellence in Banking".

We are aware of natural consequences of globalization,
liberalization, privatization, reforms, foreign investment,
economic policy and infrastructure development. We
have long-term sustainable relationship with strong
bondage of caring and sharing with our customers.

The Information Technology {IT) Division of Dhaka Bank
Limited is run by & highly-motivated talent pool, enabling
the Bank to deliver the benefits of truly real-time, on-line
banking services to customers through all its 51 branches
and 6 SME service centers.

Branch banking transactions are processed on a real-time
basis side-by-side with customer transactions picked up
through alternate delivery channels such as ATM, SMS
and Internet Banking. At the enterprise level, IT provides
senior management with a wide-range of MIS reports
through its powerful reporting engine.

The Bank has embarked on a new initiative to implement
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its own ATM Switch and Card Management System as
well as ATM machines. This will further expand its service
delivery capability by opening the doors of greater inter-
operability with other networks in the country.

In 2009, Dhaka Bank became a member of the El Dorado
inter bank fund transfer network which allows real-time
electronic fund transfers between customers of member
banks.

Also during the year, the Bank introduced MICR enabled
check processing as part of the Bangladesh Automated
Clearing House (BACH) project of Bangladesh Bank and is
waorking closely with the Central Bank for full automation
of this important function at a national level,

In line with the organizational imperative to achieve
better economies of scale and efficiency in transaction
processing the IT Division played a key role in the
centralization of Trade Finance and Credit operations in
2009,

The Bank continues to invest more resources to further
strengthen its robust IT platform and keeping it aligned
with industry best practices and the ever-expanding
needs of its customers.

Sustainable economic, ecological and social development
of the surroundings are the key elements of business
decisions of Dhaka Bank Limited. Qur environmental
policy
environmental health and safety regulations and

managemeant stipulates adherence with
guidelines, refraining from business that impairs the
ability to cur future generations to meet their own needs.
The policies with regard to safety, health and
environment management are being observed in our
lending decisions, several steps have also been taken
within the Bank such as declaring all Dhaka Bank

branches and offices smoking free zones.

The Asset Liability Management procedure has been
designed to earn an adequate return while maintaining a
comfortable level of Assets with liabilities. The Dhaka

Bartk has a committee typically called the Asset Liability

Committee (ALCC}, which should meet at least once
every month to Analyze, Review and Formulate strategy
to manage the Balance Sheet of the Bank,

The Asset Liability Committee {ALCO} of the Dhaka Bank
monitors Market Risk and Liquidity Risks, and at the same
time it interprets the market views, competition and the
potential target market. ALCO prepares the liquidity plan
as per the Maturity Profile of Assets and Liabilities,
Deposits and Advances, and analyzes the Facior
Sensitivity of interest rates.

The mast important objective of the ALCO is to maintain
a contingency plan to equivocate significant market
volatility [ike Interest Rate Risk, Asset Liability Committee
{ALCO} evaluates liquidity requirement and the pricing
strategy of the bank. It also emphasizes on maximizing
return and minimizing risk by acquiring assets that havea
low rate of default risk and by diversifying asset holding.

ALCO takes necessary market information from Treasury
Division, Finance & Account Division and from all other
well conversant members of the committee to take
strategic decision. The members of the committee are

The Managing Director,

The Deputy Managing Director-Business Development,
The Deputy Managing Director- Operations

The Deputy Managing Director - Risk Managemant,
The Head of Credit,

The Head of Retail Banking,

The Head of Finance & Accounts Division,

The Head of Treasury Division.

ALCO alsc includes invitees to enrich the decision making
process by their valuable interpretation. Through ALCO,
Dhaka Bank takes all major strategic plan regarding
interest rates on Deposits and Advances, Market Risk,
Interest Rate Risk and compliance with the regulatory
requirement of Bangladesh Bank. In every ALCO meeting
the key points of the discussion are minuted and the
action points are highlighted to strengthen the balance
sheet position of the bank.

Liquidity management is the constant ability to




accommodate liability maturities and deposit
withdrawals, funded asset growth and business
operations, and meet contractual obligations. Liquidity
management involves forecasting funding requirements
and maintaining sufficient capacity to meet the financial
needs and accommodate fluctuations in asset and
liability levels due to changes in our business operations

or unanticipated events.

To ensure ample liquidity through the full range of
potential operating environments and market conditions,
we conduct our liquidity management and business
activities in a manner that will preserve and enhance
funding stability, flexibility and diversity. Liquidity Risk
Management enables us to ensure that the bank does
have sufficient fund to meet its financial commitments
even in times of crisis,

The main objective of liquidity management is to ensure
to generate sufficient funds to meet all of its financial
commitments in a timely and cost effective manner. The
liquidity risk management framework is designed to
identify, measure, monitor, and control the liguidity
position. Dhaka Bank’s liquidity risk management process
has been maintaining adequate liquidity and a healthy
funding profile.

Dhaka Bank has an overall flexible funding strategy to
cover both short and long-term liquidity needs. Dhaka
Bank's liquidity risk management approach starts at the
intra day level managing the daily payment queue,
forecasting cash flows and our access to central bank. A
contingency plan is in place to cover unexpected or
unusual situations, which could lead to market
disruptions. We manage the liquidity structure of our
assets, liabilities and commitments so that the cash flows
are appropriately balanced and all funding obligations
are met when appropriate. Sources of liquidity include
deposits and other customer-based funding, wholesale
market-based funding, and liquidity provided by the sale

or securitization of assets.

The overall money market scenaric was stable and scund
throughout the year 2009. The weighted average interest
rates in the call money market in the first quarter of 2009

moved within the range of 7.50% to 15.00% but after that
in the next quarters of 2009 the weighted average interest
rates moved within the range of 0.20% to 4.50%. In such
there was no liquidity crunch due to decrease of
Government borrowing for infrastructure development
and the lower growth of demand for credit in the private
sector comparing to the previous year and abundant
inflow from wage remittance. The fund utilization was also
decreased due to lower commadity price. At the same
time investment in the private sector as well as public
sector was depressing because of the lack of business
confidence caused by recession in the global market.

While pursuing a contraction measure in the first two
quarters and also considering an expansionary measure
in the remaining period of 2009, taken by the Bangladesh
bank in the Monetary policy, Bangladesh bank kept the
Repo and Reverse repo window open time to time
whenever required. Repo injects money in the market
while Reverse Repo takes it away from the market. The
interest rate on Repo in the first three quarters of 2009
was 8.50% hut the subsequent quarter, Repo interest rate
was 4,50% while the interest on Reverse repo in the first
three quarters of 2009 was 6.50% but the subsequent
quarter, the Revarse Repo rate was 2.50%.

Foreign Exchange Reserve, the stock of foreign currencies
a country holds to buffer sut imbalances foreign receipts
and payments. Main objectives of the Bangladesh bank
for holding foreign exchange reserves include
maintenance and safety of adequate level of reserve to
meet foreign obligations, liquidity of reserve for the
purpose of monetary and exchange rate management
and finally, optimal return from the reserves assuming
controlled risks in a prudent manner that will preserve

the nominal value of the reserve,

Foreign Exchange Reserves of the Bangladesh bank
continued to grow in the backdrop of steadily increasing
workers' remittances as well as export earnings, and stood
at USD 10340.00 million as at the end of November 2009
and initially it was 5577.10 million as at end of January
2009. This was, however, higher than the reserves as of
end Nevember 2008 by USD 5245 .40 million.
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Public finance is the study of government finance, which
includes spending by public bodies, taxation, incomes
from government properties, and debt and borrowing.
Collection of taxes from those who benefit from the
provision of public goods and services by the
government, and the use of those tax funds toward
production that is, transformation of tangible inputs and
intangible inputs into goods or services and distribution
of the public goods and services.

Total revenue collection, both tax and non-tax, was under
performed slightly in FY09, Preliminary estimate of total
revenue earning stood at Tk.660.0 billion in FYQ9 as
against the yearly revised target of Tk.691.0 billion, which
is 10.60% higher than the actual revenue collection of
Fy(8. During FY(S, tax revenue and non-tax revenue
earning stood at Tk.523.4 billion and Tk.135.0 billion as
against the yearly revised targets of Tk.555.2 billion and
Tk.136.6 billicn respectively, which is 5.4% and 36.8%
higher than their actual levels in FY08.

The preliminary estimated data indicate that current
expenditure stood at Tk695.0 billion in FY09 as against
the yearly revised target of Tk.671.0 billion, which is
22.5% higher than the level of the same period of FY08
due to increased expenditure on subsidies and current
transfer including relief and stimulate package for
protecting economic activities from bad impact of global

downtown, interest payment and salary of Government
employee. [n the budget of FY09, the sector-wise share of
revenue expenditure shows that the [argest allocations of
current expenditure are likely to go to subsidies and
current transfer {36.7%j, pay and allowances {23.2%), and
interest payments (18.8%). In the backdrop of low
implementation of ADP, the target for development
expenditure has been trimmed down to Tk.230 billion for
FY09 from Tk.256 billien fixed in the FY09 budget. The
sector-wise ADP expenditure shows that the major
allocations would go to lacal government and rural
development {21.0%}, energy and power (15.7%),
transport and communication {12.79%), education and
information technology (12.8%), health {8.9%), and
agriculture (8.5%). The preliminary estimate data show
that ADP expenditure stood at Tk.153.6 billion in FY09.

The overall budget deficit in FY09 was revised at Tk.249.6
billion {4% of GDP} from original target of Tk.305.80
billion {4.99% of GDP), In FY09, deficit financing from
domestic and foreign sources is revised at Tk.141.98
billion and Tk.58.33 billion respectively from original
target of Tk.169.98 billion and Tk.72.36 billion
respectively. Among domestic sources, bank financing
was revised at Tk.106.98 billion and non-bank financing
at Tk.35.0 billion as against the original of Tk.135 billion
and Tk.35 billion respectively.
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To ensure effective implementation Dhaka Bank has
trained around 150 of its employees at national and
international levels. The Bank arranges trainings and
workshops on Basel Il compliance regularly.

Dhaka Bank recognizes the fact that capital requirement
increases for the Bank If it holds risky assets and
decreases significantly if it holds safer portfolios and
counterparty credit rating is the primary driver 1o ensure
risk sensitive portfolic. Dhaka Bank is consistently
pursuing its clients for credit rating.

As per Bangladesh Bank BRPD Circular No. 05 dated April
26, 2009 Dhaka Bank has nominated two recognized
External Credit Assessment Institute {ECAl} namely (i}
Credit Rating Information & Services Ltd. (CRISL) and (i}
Credit Rating Agency of Bangladesh {CRAB).

Dhaka Bank regularly submits reports to Bangladesh Bank
on Minimum Capital Requirement {MCR}, Eligible Capital
and Risk Weighted Assets {RWA} under Risk Based Capital
{Basel II} since first quarter of 2009.

Partll

During the 3rd quarter of the year 2009 the Management
of the Bank has set up a Separate Risk Management Unit
{RMU} in line with Bangladesh Bank directives. The RMU
functions under direct supervision of the Managing
Director, who is assisted by the Deputy Managing
Director {Risk Management). The Risk Management Unit
supervises and monitors independently and consistently
the management of following Main Risks:

1. Credit Risk
2. Asset-Liability Risk
3. Foreign Exchange Risk

8. Operational Risk
9. Market Risk

10. Liguidity Risk
4._Internal Control & Compliance  11.Reputational Risk
12. Insurance Risk

13. Sustainability Risk

5. Anti Money Laundering

6. Information & Communication
Technology

7. Balance Shest Risk

The main purpose for establishing the RMU is to prevent
the Bank from taking too much risk and build up a Capital
Adequacy, which is more risk sensitive. The RMU tends to
take necessary measures and find out strategy against
financial crisis, unusual market condition, and different
investment vulnerabilities.

Under the scope of Basel-Il implementation, Dhaka Bank
emphasizes on the reserve of adequate Risk Based Capital
to keep the Bank shock absorbent and stabilized. The
Managing Director regularly apprises the Board of
Directors of the Bank on recent updates of RMU on
regular basis.

The Terms of Reference {ToR) of RMU includes the
following functions:

« Conducting Stress Testing for all functional levels of
the Bank in a view to eliminate the existence of any
in-explicable mistakes and analyze resilience
capability of the Bank in combating different
financial distress.

* Measuring the Risk appetite of the Bank and try
check taking excessive risk even in lure of hefty
bonus.

Helping the Bank in preparing to combat any likely
financial distress, economic or industry downturns,
market risk events and liquidity conditions and update
the BOD and Managing Director on regular basis.

The Bank has a total number of 50 branches and 1 Cff
Shore Banking Unit at DEPZ Savar Dhaka, 7 SME Service
Centres, 1 Kiosk {Business Centre} and 1 Central
Processing Centre In 2009, We committed to present
ourselves at all commercially impertant places across the
country and to provide with multidimensional banking
sarvices to the people. Next year we have a plan to add a
few new branches to our network, which will offer the
Bank new opportunities in terms of operation and
business potentials.

Internal Control System are processes designed by the
management and effected by the Beard of Directors and

50




51

all tiers of management to provide reascnable assurance
regarding the reliability of financial reporting, operation and
risk management and the preparation of financial statements
for external purposes and includes objactives that:

i. Pertain to the maintenance of records that in
reasonable detail accurately and fairly reflect the
transactions and quality managemaent of assets.

ii. Provide reasonable assurance that transactions are

recorded as necessary to permit preparations of
statements in accordance with
Bangladesh Financial Reporting Standards {BFRS)
and applicable laws.

financial

iii. Provide reasonable assurance regarding prevention
and timely detection of unauthorized operational
and financial activities that could have material
effact on the financial statements.

iv.  Facilitates fraud and reputation-risk assessments at
the Divisions, branch level and links & documents
antifraud control activities to identified fraud risk.

v.  Ensures efficiency and effectiveness of the activities
of the bank, reliability, completeness and timelines
of financial and management information &
compliance with applicable laws and regulations.

vi.  Providing reasonable assurance that, all 15/IT assets
{i.e. Peaple, Process & Technology) are adequately
safeguarded against fraud and malicious attempts
from internal and external threats,

Human resource development is the most important part
in any organizational sustainability, growth, development
and expansion. The need for professional excellence at
Dhaka Bank was duly recognized by its Board of Directors
and Management and since December 1999, as it is
evident by the decision to create Dhaka Bank Training
Institute (OBTI} that came into reality in 2000.

Initially in June 2000, a makeshift arrangement was made
at a temporary location at DBL Local Office and the
training institute later was relocated to Uttara and shifted
to the present premises of Sara Tower in Motijheel
Commercial Area in January 2004.

The DBTI is committed to develop the human resources,
the main driving force of the Bank through structured

modular training programs. With a view to achieve
professional excellence in Banking, DBT! conducts various
courses, workshops, executive development pregrams
mainly for officers and executives of the Bank. During
August 2000 till December 2009, the DBTI trained as many
as 713C participants through 291 different training
programs covering all diverse courses for banking, finance,
managements, laws etc. DBTI has international exposure
and formulated, designed and delivered 12 training
courses under the Capacity Building Technical Assistance
Project of National Bank of Tajikistan{Central Bank)
financed by Islamic Development Bank for "Assistance in
formulating Courses based on Banking Services' at
Dushanbe, Tajikistan during November 2065 to April 2006.

Besides conventional banking related trainings; the DBT! also
arranged, facilitated and conducted various Executive
Development Programs, workshops, discussion meetings
and exchanged views for the improvements in banking
challenges in twenty-first century.
training programs DBTI arranges short pragrams and events
and regularly visit braches and conduct different workshops..

Alongside normal

Internal and external resource persons are invited to lead
the class sessions.at DBTI. [t has full-furnished facilities
with computers, IT and all modern electronic devices to
accommodate 50 trainees at a time. DBTI has a library
with more than 1,050 books covering all sides of banking
needs. The DBTI library has professional linkages with
many organizations at home and abroad.

As a complete Training Institute, DBTI not only train staffs
of Dhaka Barnk but also renders training services to other
banks as well,

The DBTI
Universities/other organizations/Training [nstitutes for
keeping itself updated with recent changes/development
in relevant areas and also for necessary dissemination

maintains  constant  liaison  with

thereof among our people working at field level.

Dhaka Bank Training Institute has been working with its
full dedication & efforts and continuous support from
Board of Directors and Management to provide
Excellence in Banking through development of attitude,
knowledge and skill keeping in view the organizational
goal and economic prosperity of the country in the
backgreund of present globalize world .In 2009, DBTI has
conducted 45 courses involving 1173 participants.
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11

12

13

14

15

16

17

18

19

20
21
22

23

24

Title Of Courses
Dhaka Bank Savings Bundle Product
Workshop on 5852 & SBS-3

Balance of Payments & Reporting of Foreign Exchange Transactions to
Bangladesh Bank

Automated Clearing House

Credit Risk Management

Anti-Money Laundering: Pelicies & Implementation

IT Operations & Policy Compliance: Branch Perspective
IT Training for Branch System Administrator
Workshop on UCP6GD

Workshop on BACH & MICR

Training on Credit Management

Training on Handling the Cash Counter

Training on Eldorado: The Nationwide Remittance and Payment System
Orientation & Basics of Banking

Workshop on Professional Skill Development & AntMoney Laundeiing
Issues

International Trade Finance & Foreign Exchange

Executive Development Program on Fund Management & Product
Development

Prasentation on Automated Clearing Module Under BACH
Training Workshop on General Ledjer Reconciliation

Software Demgnstration Training by Techno Haven
Foundation Training for Bankers Course

Islamic Banking- conducted by Central Shariah Board for Islamic Banks
of Bangladesh

BASEL Il: Technical Isswes, Challenges and Implementation Initiative

Workshop on Marketing of Bank Services, Skill Development & Antf -
Money Laundering [nitiatives

Grand Total

Number of
Courses

4

2

15

45

Number of
Participants
106
52

2C

56
26
51
26
80
28
25
32
23
55
33

286

26

32

16
21

15
37
30

47

50

1173

52
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At its core, Credit Risk Management in Dhaka Bank Ltd,
operates independent of but in partnership with the
business, Within this framework, limits and approval
authorities are exercised by branch managers, and risk
officers at Head Office level within defined approval
authorities conferred by the Board.

During 2008, the Bank continued to evaluate and further
refine its risk management process. In line with
Bangladesh Bank guideline necessary steps have been
taken to reevaluate the scope of Credit Risk and Credit
Operations. Centralized Credit Operations and
Administration department Is established at Head Office
level which looks after all post-approval processes
including disbursement, adjustments, monitoring of the
accounts, exception reporting and approval processes,
documentation validation etc. Credit Risk is managed
through a series of fundamental principles within the
regulatory framework, and following Bank's internal
policies, procedures and documentation standards. All
cradit lines are approved in accordance with Bank's Credit
Policy. Credit and Marketing functions are segregated at
Head Office level. In addition, whenever possible loans
and advances are secured by acceptable forms of
collaterals in order to mitigate credit risk,

The asset portfolio of the bank remains strong and the
growth remains stable. The Bank has a conservative
policy for early recognition of impaired assets and for
building up sufficient reserves for non-performing assets
as per Central Bank guideline. All credit facilities are
monitored by Credit Cperations Department through
different monitoring tools. Moreover, periodic reviews are
also conducted by Bank's audit department. Retail and
SME Lending is also growing at healthy pace. Each retail
credit application is considered for approval according to
a product program duly approved by the Board.

ALCQ is responsible for monitering and managing the
Bank's assets and liabilities with the main objective of
managing liquidity tc ensure obligations, commitments
and applicable regulatory requirements are met on an
ongoing basis and on the other hand also mitigating
interest rate risks.

The strategy of ALCO is to structure assets and [abilities
in line with the Bank's strategic goals in line with the
market demand and guidance receive from the its Board
and to quide / direct the efforts of different line of
business in the overall interest of the Bank.

ALCO logks after the deployment of assets across the
Bank, monitors the liability mix and associated costs, acts
as the focal point for continucus adjustment of pricing
and maturity profiles of the Bank's deposits, advances
and investments. It also reviews the Bank's foreign
currency exposure and setting dealing / exposure limits
for Treasury.

The Bank's ALCO is consisted of Managing Director,
Deputy Managing Directors, Head of Credit, Head of
Finance & Accounts, Head of Treasury, Head of Retail
Banking and also invites representatives from different
business group on need basis.

Liquidity risk is the risk that the Bank will encounter
difficulty in meeting obligations from its financial
liabilities at a point of time. The Bank's approach to
manage liquidity is to ensure that it will always have
sufficient liquidity to meet its liabilities when due, under
beth normal and stressed situations, without incurring
unacceptable losses or risking damage to the Banks
reputation,

The daily liquidity position is monitored and necessary
steps are taken by the Bank's Treasury department to
keep the liquidity position up to the mark. The key
measure used by the Bank for managing liquidity risk is
the Advances to Deposit ratio, matching of different
maturity profiles, projection of payments, assets and
liabilities maturity analysis, and different key
management indicators which are thoroughly discussed

in the monthly ALCO meetings.

Market Risk is the risk that the fair value or future cash
flows of the financial instruments will fluctuate due to
changes in different market variables, namely:

1. Interest Rate Risk

2. Equity Position Risk




3. Foreign Exchange Risk
4_Commaodity Risk

All these risks are monitored by the Treasury. The Bank
uses simulation-modeling tools to periodically measure
and monitor interest rate sensitivity. The sensitivity of
equity is analyzed by maturity of the assets. The foreign
exchange risk is managed by setting limits on open
foreign exchange position.

Foreign Exchange risk represents the fluctuation in
exchange rate movement which may affect the Bank's
open position on some currency. The Bank has set limits
on positions by currencies which are monitored daily and
hedging tools are used to ensure that positions are
maintained within the prescribed limits.

Corporate Governance represents the system by which
business corporations are directed and controlled. The
Corporate Governance structure specifies the distribution
of rights and responsibilities among different participants
in the corpeoration, such as, the Board, Managers,
Shareholders and other Stakeholders and spells out the
rules and procedures for making decisions on corporate
affairs. By doing this it also provides the structure through
which the company objectives are set and the means of
attaining those objectives and monitoring performance.

Other than Regulatory Authorities, parties to Corporate
Governance are Board of Directors, Executive Committee
of the Board of Directors, Audit Committee of the Board
of Directors, Management Credit Committee, Asset
Liability Committee, Management Committee, etc.

The objective of the Management structures headed by
the Board of Directors of Dhaka Bank Limited and led by
the Chairman are to deliver sustainable value to
shareholders. Implementation of the strategy set by the
Board is delegated to the Branch Management and Unit
Management under the leadership of Managing Director.
The Board sets the strategy and approves the annual
operating plans presented by the Management for
achievement of the stratagic objectives. The Board of
Directors meets regularly and Directors receive

information between meetings about the activities of the

Committees and developments in the Bank's business. All
Directors have full and timely access to all relevant
information and may take independent professional
advice if necessary. The Bank has taken the following
measures to implement Corporate Governance as
instructed by Bangladesh Bank and the Securities and
Exchange Commission:

Internal Control System are processes designed by the
management and effected by the board of directors and
all tiers of management to¢ provide reasonable
assurance regarding the reliability of financial reporting,
operation and risk management and the preparation of
financial statements for external purposes and includes
objectives that:

i. Pertain to the maintenance of records that in
reasonable detail accurately and fairly reflect the
transactions and gquality management of assets.

il. Provide reasonable assurance that transactions
are recorded as necessary to permit preparations
of financial statements in accordance with
Bangladesh Financial Reporting Standards
{BFRS} and applicable laws.

Provide reasonable assurance regarding
prevention and timely detection of unauthorized
operational and financial activities that could
have material effect on the financial statements.

iv. Facilitates fraud and reputation-risk assessments
at the Divisions, branch level and links and
documents antifraud control activities to

identified fraud risk.

v. Ensures efficiency and effectiveness of the
activities of the bank, reliahility, completeness
and timelines of financial and management
information & compliance with applicable laws
and regulations.

vi.

Providing reasonable assurance that, all IS/IT
assets {ie. People, Process & Technaology} are
adeguately safeguarded against fraud and
malicious attempts from internal and external
threats.
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The Board of Directors of the Bank consists of 21 (twenty
one) Directors. Among them one Director has come from
Group "B" shareholders i.e. from Public Sector, as per
Article 89 of the Articles of Association of the Bank.

The Executive Committee of the Board of Directors is
comprised of 8 {eight) Board Members, the Managing
Director and the Company Secretary. The Executive
Committee sits once a week and evaluates all the business
proposals forwarded by Management Credit Committee
received from branches and units. Besides approving or
declining the business proposals, the Executive

Committee takes strategies, policies and management

decisions to run the Bank effectively and efficiently.

The Audit Committee of the Board of Directors is

comprised of three members of the Board and Company

Secretary. Audit Committee sits in meeting on regular

basis and verifies audit reports of different requlatory
authorities. Besides, the Committee is empowered to verify
for the purpose of internal control of each and every
matter of the Bank, which may affect the interest of the
Bank. Audit Committee of the Board of Directors takes
initiative to keep the Bank from any possible mishap.

The Authorized Capital of Dhaka Bank Limited is
Tk.600,00,00,000 divided inte 6,00,00,00C ordinary shares
of Tk.100 each. The Paid Up capital of the Bank is
Tk.2,127 678,163 divided into 21,276,781.63 ordinary
shares. As per Section 1.4 {(k} of SEC Notification No-
SEC/CMRRCD/2006-158/Admin/02-08 dated February 20,
2006 the pattern of shareholding is given below:

i} Parent/Subsidiary/Assaciated Companies and
other related parties: N/A

fi} Share held by Directers, Chief Executive Officer,
Company Secretary, Chief Financial Cfficer,
Head of Internal Audit and their spouses and
minor children are as follows:

SI.No. Name Designation Number of Name of Number of
Shares Spouse Shares
o1 Mr. Altaf Hossain Sarker Chairman 6,33,377 | Mrs. Nilufar Hossain 32,369
02 Mr. Mchammed Hanif Vice Chairman 648,104 | Mrs. Rowshan Ara Hanif 17,644
03 Mr. Abdul Hai Sarker Director 4,58,980 | Mrs. Selina Hai 26479
o4 Mrs. Afroza Abbas Director £,53,028 | Mr. Mirza Abbas Uddin Ahmed 460428
05 Mrs. Rokshana Zaman Director 1,20,549 | Mr. AT.M Hayatuzzaman Khan 3,55,531
06 Mr. Khendoker Monir Uddin Director 6,11,041 | Mrs. Jasmine Sultana 143,720
07 Mr. Md. Amirullah Director 442,283 | Mrs. Ayesha Amir 33,550
08 Mr. Aminul Islam Director 264,585 | Mrs. Lucky Islam 69,307
09 Mr. Reshadur Rahman Director 688,894 | Mrs. Shamsi Rahman 69,169
10 Mr. Abdullzh Al Ahsan Directar 406,660 | Mrs. Amena Begum Nil
11 Mr.Khandaker Mohammad Director 449,842 | Mrs. Nazmun Nahar 2,15,583
Shahjahan
12 Mr. MNH. Bulu Director 555429 | Mrs.Jannat Ara Pushpa Bulu Nil
13 Mr. Tahidul Hossain Director 3,21,839 | Mrs. Jesmin Sultana 46,472
Chowdhury Chowdhury
14 Mrs. Kamala Khatun Dlrector 5,000 | Late Abdur Razzagque Nil
15 Mr. Jashim Uddin Director 4,60,198 | Mrs. Mamtaj Begum 96,472
16 Mr. Khondeker Jamil Uddin Director 5,04,08G | Mrs. Afroza Begum 1,13,615
17 Mr. Abdul Wahed Director 231,365 | Mrs. Zaheda Wahed 319
18 Mr. Al Haj Mchammad Ali Sarker Director 292,645 | Mrs. Amina Khatun 32,529
19 Mrs. Rakhi Das Gupta Director 1,54,922 | Mr. Asoke Das Gupta Nil
20 Mr. Suez Islam Director 76,691 | Mrs. Arman Islam NIl
21 Mr. G.M. Shameem Hussain Director {B 73,047 | Mrs. Sabera Hussain Nil
Group)




Sl.No | Name Status Number of
Shares
01 Mr. Khondker Fazle Rashid Managing Director Nil
02 Mr. Arham Masudul Hug EVP & Company Secretary Nil
03 Mr, Darashiko Khasru Vice President & Head of Finance & Nil
Accounts Division
04 Mr. Imran Ahmed Senior Assistant Vice President Nil
SLNe Name Status Number of
Share
1 Mr. Tanweer Rahim Deputy Managing Director {BB) Nil
G2 Mr. Kaiser Tamiz Amin Deputy Managing Director (Oper.) Nil
c3 Mr. Neaz Mohammad Khan Deputy Managing Director (R) Nil
c4 Mr. Muhammad Mustafa Halkal Hashmi | Senjor Executive Vice President Nil
G5 Mr. Md. Sirajul Hoque EVP & Regional Manager, Ctg. Nil

During the year 2009, 11 {eleven) Board Meetings were held. The attendance by each Director is as follows:

Name of Directors Position Numberof Attended
Meeting Held

Mr. Altaf Hossain Sarker Chairman 11 11
Mr. Mohammed Hanif Vice Chairman 11 10
Mr. Abdul Hai Sarker Director 11 1
Mrs. Afroza Abbas Director 07 06
Mrs. Rokshana Zaman Director 08 06
Mr. Khondoker Monir Uddin Director 11 03
Mr. Md. Amirullah Director 11 10
Mr. Aminul Islam Director 11 05
Mr. Reshadur Rahman Director 07 06
Mr. Abdullah Al Ahsan Director 11 08
Mr. Khandaker Mohammad Shahjahan Director 07 00
Mr. M.NLH. Bulu Director 11 04
Mr. Tahidul Hossain Chowdhury Director 07 07
Mrs. Kamala Khatun Director 07 00
Mr. Jashim Uddin Director 11 10
Mr. Khondoker Jamil Uddin Director 07 06
Mr. Abdul Wahed Director 07 00
Mr. Mohammad Ali Sarker Director 07 00
Mrs. Rakhi Das Gupta Director 07 07
Mr. Suez [slam Director 07 06
Mr, G.M, Shameem Hussain Director 11 o7
Mr. Khondker Fazle Rashid Managing Director 0% 09
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14th Annual general meeting was held on Tuesday March
31, 2009. 15th Annual general meeting is scheduled to he
held on Sunday March 28, 2010.

It is a great pleasure for the Board of Directors of Dhaka
Bank Limited to recommend a 25% Stock Dividend ie. 1
{one) Bonus Share for every 4 {four) shares for the year
that ended on Decembar 31, 2009 subject to approval of
the 15th Annual General Meeting.

The Chairman informed that the under noted Directors of
the Bank who retired by rotation in terms of Article 98
having given their consent for reelection in terms of
Articles 100 including one Director from existing sponsors
are hereby reelected as Directors in the 15th Annual

General Meeting.

1. Mr. Abdul Hai Sarker Director
2. Mr. Khandaker Mohammad Shahjahan  Director
3. Mr. Md. Amirullah Director
4, Mr. Aminul Islam Director
5. Mr. Abdullah Al Ahsan Director
6. Mr. Jashim Uddin Director
7. Mr. G.M. Shameem Hussain Director

In terms of Article 141 of the Articles of Association the
Cempany at each annual General Meeting shall appoint
one or more Auditors being a Chartered Accountant or
Accountants to hold the office until the next Annual
General Meeting. Retiring Auditors shall be eligible for re-
appointment (Article 141, C) M/s, ACNABIN, Chartered
Accountants has completed 3rd year as Auditors of the
Bank to hold office until the conclusion of the 15th
Annual General Meeting. As such M/s. ACNABIN,
Chartered Accountants will not be eligible for re-

appointment.

*lh}

The Board of Directors of the bank takes the opportunity
to express gratitude to the shareholders, valued
customers, patrons and well wishers of the bank for their
appreciation and continued support and cooperation.
The Board of Directors also places on record its deep
appreciation for the employees, the steering wheels of
the bank. The bank is indebted to the Government of the
People's Republic of Bangladesh, Bangladesh Bank,
Registrar of Joint Stock Companies and Firms, Securities
and Exchange Commissien, Dhaka Stock Exchange and
Chittagong Stock Exchange for their continued support
towards the growth of the bank.

7%&534. pant

Altaf Hossain Sarker
Chairman
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Status of compliance with the conditions imposed by the Commission’s Notification No. SEC/CMRRCD/2006-
158/Admin/02-08 dated February 20, 2006 issued under section 2CC of the Securities and Exchange Ordinance, 1969.

Directors’ Report to the Shareholders as per SEC notification SEC/CMRRCD/2006/-158/Admin/02-08 dated February
20,2006,

The Directors also report that:

The firancial statements prepared by the management of the company present fairly its state of affairs, the result of
its operations, cash flows and changes in equity.

Proper books of account of the company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of the financial statements and that
the accounting estimates are based on reasonable and prudent judgment.

International Accounting Standards, as applicable in Bangladesh, have been followed in preparation of the financial
statements,

The system of internal control is sound in design and has been effectively implemented and monitored.
There are no significant doubts upon the issuer company's ability to continue as a going concern.

There is no significant deviation in the eperating results from the result of the last year,

Key operating and financial data of 5 preceding years have been presented in summarized form {page No.07).

The number of Board Meetings and Executive Committee Meetings and the attendance of Directors during the year
2007 showed in Annexure -2

The pattern of share holding along with name wise details of:
Parent/ Subsidiary/Asscciated companies and other parties: Nil

Directors: Shareholding presented in Related Party Disclosure at page 122 and Chief Executive Officer, Company
Secretary, Chief Financial Officer, Head of Internal Audit and their spouses and minor Children, Senfor Executives.

Shareholders holding ten percent (10%]) or more voting interest in the company as at 31 December 2009: Nil.




Name of Directors Position Number of Attended
Meeting Held
Mr. Altaf Hossain Sarker Chairman 11 11
Mr. Mchammed Hanif Vice Chairman 11 10
Mr. Abdul Hai Sarker Director 11 11
Mrs. Afroza Abbas Director o7 06
Mrs. Rokshana Zaman Director o8 06
Mr. Khondoker Monir Uddin Director 11 03
Mr. Md. Amirullah Director 11 10
Mr. Aminul Islam Director 11 05
Mr. Reshadur Rahman Director 07 06
Mr, Abdullah Al Ahsan Director 11 08
Mr.Khandaker Mchammad Shahjahan Director o7 00
Mr. M.N.H. Bulu Director 11 04
Mr. Tahidul Hossain Chowdhury Director o7 07
Mrs. Kamala Khatun Director o7 00
Mr. Jashim Uddin Director 11 10
Mr. Khondoker Jamil Uddin Director o7 06
Mr. Abdul Wahed Director o7 00
Mr. Mchammad Ali Sarker Director o7 00
Mrs. Rakhi Das Gupta Director o7 07
Mr. Suez [slam Director o7 06
Mr. G.M. Shameem Hussain Director 11 07
Mr. Khondker Fazle Rashid Managing Director Q9 09
Name of Directors Position Number of Attended
Meeting Held
Mr. Altaf Hossain Sarker Chairman 47 46
Mr. Mohammed Hanif Vice Chairman 47 34
Mr, Abdul Hai Sarker Director 47 3g
Mrs. Afroza Abbas Director 32 32
Mrs. Rokshana Zaman Director 36 3¢
Mr. Khondoker Monir Uddin Director 47 28
MrReshadur Rehman Director 32 20
Mr. Md. Amirullah Director 47 37
Mr Khondker Fazle Rashid Managing Director 39 39
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Condition Title Complied status Explanation for
No. non-
Complied Not compliance.
Complied With the
condition.
1.00 Board of Directors After the death
1.1 o of former
1.2 {i} Board's size: Independent
1.2 i} Independent Director Director, New
1.3 Appointment of Independent Directors o Independent
Chairman of the Board and Chief Executive Officer Director is yet
to be appointed.
1.4 The Directors’ Report to the Shareholders
1.4{a} Fairness of state of affairs +
1.4{b} Keeping proper books of accounts N
1.4{c} Consistent application of Accounting Palicies in N}
preparation of Financial Statements
1.4{d) Observance of Bangladesh Accounting Standard (BAS) ]
1.4{e) Soundness in design and efficiency of internal control N
1.4{f) Ability ta continue as going concern N
Significant deviations from last year in operating result
1.4{g) Summary of key operating and financial data for the J
1.4{R) last three years
Declaration of steck dividend v
1.4{D) Disclosure about number of Board meeting held during
1.4() the year and attendance by each Director ¥
1.4(k} Disclosure about shareholding pattern j
200 Chief Financial Officer, Head of Internal Audit and
Company Secretary
21 Appointment of
Chief Financial Officer {CFQ} ) The condition
Head of Internal Audit 4 is under
Company Secretary + raview,
22 Requirements to Attend Board Meetings
Chief Financial Officer {CFO} Y The condition
o is under
Company Secretary review.
300 Audit Committee
ER L] 4
3,14} Number of Members of Audit Committee o The condition
Inclusion of Independent Director in the Audit is under
3.1{iif) Committee + review,
3.2(0 Filling of the casual vacancy in the Audit Committee N No such case
3.2{1i} Selection of Chafrman of the Audit Commiittee
Qualification of Chairman of the Audit Committee
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33 Reporting of the Audit Committee

3.3.1i) +f

3.3.1{ii{a} Reporting its activities to the Board of Directors of
Reporting to the Board of Directors on conflicts of

33.1{iKb} | interest Ny
Reparting to the Board of Directors on suspected or
presumed fraud or irregularity or material defect in the

3.3.1{ii}{c) internal contral system N
Reporting to the Board of Directors on suspected
infringement of laws, including securities related laws,

3.3.1{ii}{d} rules and regulations N
Reporting to the Board of Directors on any other matter

3.3.2 which should be disclosed to the Board of Directors N

34 Reporting to the Autharities J
Reporting to the Shareholders and General Investors

4,00 External/ Statutory Auditors:

4,001

4,000} Appraisal or valuation services of fairness opinions +

4.00(ii) Financial information systems design and N
implementation

4.00{iv} Book-Keeping or other services related to accounting N}

4.00(v) records of Financial Statements N

A.00{vi} Broker-dealer services N

4.00{vii) Actuarial services N

sl Compliance Status

No Particulars

1. Responsibilities and authorities of the Board of Directors

{a) Work-planning and strategic management:

{iY The board shall determine the objectives and goals and to this end shall chalk out
strategies and work-plans on annual basis. It shall specially engage itself in the affairs of
making strategies consistent with the determined objectives and goals and in the issues
relating to structural change and reorganization for enhancement of Institutional
efficiency and other relevant policy matters. It shall analyze/monitor at quarterly rests the
development of implementation of the work-plans.

{ii} The board shall have its analytical review incorporated in the Annual Report as regard
the success/failure in achieving the business and other targets as set out in its annual
work-plan and shall apprise the shareholders of its opinions/recommendations on future
plans and strategies. It shall set the Key Performance Indicators {KPIs} for the CEQO and
other senjor executives and have it evaluated at times.

Complied

Complied

{b) Lending and risk management:

{iY The policies, strategies, procedures etc. in respect of appraisal of lean/ investment
proposal, sanction, disbursement, recovery, reschedulement and write-off thereof shall be
made with the board's approval under the purview of the existing laws, rules and
regulations. The board shall specifically distribute the power of sanction of
loan/investment and such distribution should desirably be made ameng the CEC and his
subordinate executives as much as possible. No director, however, shall interfere, directly
or indirectly, into the process of lgan approval. {ii} The board shall frame policies for risk
management and get them complied with and shall monitor at quarterly rests the
compliance thereof,

Complied

Complied
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{c) Internal control management:

The board shall be vigilant on the internal control system of the bank in order to attain
and; maintain satisfactory qualitative standard of its loan/investment portfelio. It shall
review at quarterly resis the reports submitted by its audit commifttee regarding
compliance of recommendations made in internal and external audit reports and the
Bangladesh Bank inspection reports.

Complied

{d) Human resources management and development:

1} Policies relating to recruitment, promoticn, transfer, disciplinary and punitive

measures, human resources development etc. and service rules shall be framed and
approved by the board. The chairman or the directors shall in no way involve themselves
or interfere into or influence over any administrative affairs including recruitment,
promaotion, transfer and disciplinary measures as executed under the set service rules. No
member of the board of directors shall be included in the selection committees for
recruitment and prometion to different levels. Recruitment and promotion t¢ the
immediate two tiers below the CEO shall, however, rest upen the board. Such recruitment
and promotion shall have to be carried out complying with the service rules i.e., policies
for recruitment and promotion.

ity The board shall focus its special attention to the development of skills of bank's staff in
different fields of its business activities including prudent appraisal of loan/investment
proposals, and to the adoption of modern electronic and infermation technologies and the
introduction of effective Management Information System {MIS). The board shall get these
programs incorporated in its annual work plan.

Complied

Complied

{e) Financial management:

{i) The annual budget and the statutory financial statements shall finally be prepared with
the approval of the board. It shall at quarterly rests review/ monitor the positions in
respect of bank’s income, expenditure, liquidity, non-performing asset, capital base and
adequacy, maintenance of loan. Loss provision and steps taken for recovery of defaulted
loans including legal measures.

Complied

{(ii} The board shall frame the policies and procedures for bank’s purchase and
procurement activities and shall accordingly approve the distribution of power for
making such expenditures. The maximum possible delegation of such power shall rest on
the CEQO and his subordinates. The decision on matters relating to infrastructure
development and purchase of land, building, vehicles etc. for the purpose of bank's
business shall, however, be adopted with the approval of the board.

Complied

{fy Formation of supporting committees:

For decision on urgent matters an executive committee, whatever name called, may be
formed with the directors. There shall be no committee or sub-committee of the board
other than the executive committee and the audit committee, No alternate director shall
be included in these committees.

Complied

{g) Appointment of CEQ:
The board shall appoint a competent CEQ for the bank with the approval of the
Bangladesh Bank.

Complied

2. Responsibilities of the Chairman and Board of Director

{a) As the chairman of the board of directors {or chairman of any committee formed by the
board or any director) does not perscnally possess the jurisdiction to apply policymaking
or executive authority, he shall not participate in or interfere inte the administrative or
operational and routine affairs of the bank.

Complied

(b} The chairman may conduct on-site inspection of any bank-branch or financing
activities under the purview of the oversight responsibilities of the board. He may call for
any information relating to bank’s operation or ask for investigation into any such affairs;
he may submit such information or investigation report to the meeting of the board or
the executive committee and if deemed necessary, with the approval of the board, he
shall effect necessary action therean in accordance with the set rules through the CEOQ.
However, any complaint against the CEQ shall have to be apprised to Bangladesh Bank
through the board along with the statement of the CEQ.

Complied

{c) The chairman may be offered an office-room, a personal secretary/ assistant, a
telephone at the office and a vehicle in the business-interest of the bank subject to the
approval of the board.

Complied




3. Responsibilities of Adviser

The adviser, whatever name called, shall advise the board of directors or the CEO on such
issues only for which he is engaged in terms of the conditions of his appointment. He shall
neither have access to the process of decision- making nor shall have the scope of
effecting executive authority in any matters of the bank including financial, administrative
or operational affairs.

No Adviser

4. Responsibilities and authorities of CEQ
The CEC of the bank, whatever name called, shall discharge the responsibilities and effect
the authorities as follows;

{a) In terms of the financial, business and administrative authcrities vested upon him by
the board, the CEQ shall discharge his own responsibilities. He shall remain accountable
for achievement of financial and other business targets by means of business plan,
efficient implementation thereof and prudent administrative and financial management.

Complied

{b} The CEO shall ensure compliance of the Bank Companies Act, 1991 and/ or other relevant laws
and regulations in discharge of routine functions of the bank.

Complied

{c) The CEC shall report to Bangladesh Bank of issues violative of the Bank Companies Act,
1991 or of other laws/regulations and, if required, may apprise the board pest facto.-

Complied

{d) The recruitment and promotion of all staff of the bank except those in the two tiers
below him shall rest on the CEQ. He shall act in such cases in accordance with the
approved service rules on the basis of the human rescurces policy and sanctioned strength
of employees as approved by the board. The board or the chairman of any committee of
the board or any director shall not get involved or interfere into such affairs. The authority
relating to transfer of and disciplinary measures against the staff, except those at cne tier
below the CEQ, shall rest on him, which he shall apply in accordance with the approved
service rules. Besides, under the purview of the human resources policy as approved by the
board, he shall nominate officers for training etc,

Complied
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We have audited the accompanying Consclidated Balance Sheet of Dhaka Bank Limited as at 31 December 2009 and the
related Consolidated Profit and Loss Account, Consolidated Cash Flow Statement, Consolidated Statement of Changes in
Equity, Liquidity statement and Notes to the financial statements for the year then ended, These financial statements are
the responsibility of the management of the Bank. Qur responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with Bangladesh Standard on Auditing {BSA}. Those Standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit alsc includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that cur audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above which have been prepared in the format prescribed by
Bangladesh Bank vide Circular ng. 14 dated 25 june 2003 give a true and fair view of the state of the affairs of the Bank as at
31 December 2009 and of the results of its operations and its cash flows for the year then ended and comply with the
Companies Act, 1994, the Bank Company Act 1991, Rules and Regulations issued by the Bangladesh Bank, Securities and
Exchange Rules 1987 and other applicable laws and regulations.

We also report that:

(i} we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof:

{fi} i our opinion, proper books of account as required by law have been kept by the Bank so far as it appeared from our
examination of those backs and proper returns adequate for the purpose of our audit have been received from
branches not visited by us;

{iiif the Bank's Balance Shest and Profit and Loss account dealt with by the report are in agreemant with the books of
account and returns;

{iv) the expenditure incurred were for the purpose of the Bank's operations;
(v} the financial positicn of the Bank as at 31 December 2009 and the Profit for the year then ended have been properly
reflected in the financial statements, the financial staternents have been prepared in accordance with the generally

accepted accounting principles;

{vi) the financial statements have been drawn up in conformity with the Bank Company Act, 1991 and in accordance with
the accounting rules and regulations issued by the Bangladesh Bank;

{vii} adequate provision have been made for advances and other assets which are, in our opinion, doubtful of recovery;

(viii) the records and statements submitted by the branches have been properly maintained and consolidated in the
financial staterments;

(i) the financial statements conform to the prescribed standards set in the accounting regulations Issued by the
Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;
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(x) the information and explanations required by us have been received and found satisfactory;

(xi) Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR) with Bangladesh Bank have been maintained
as per rule;

(xii) As far as it was revealed from our test checks, the existing rules and regulations for loan sanctioning and
disbursements have been followed properly;

=

(xiii) It appeared from our test checks that the internal control system was satisfactory and adequate to prevent probable

frauds and forgeries;
(xiv) Adequate capital of the Bank, as required by law, has been maintained during the year under audit;

(xv) We are not aware of any other matters, which are required to be brought to the notice of the shareholders of the
Bank;

(xvi) 80% of the risk-weighted assets of the Bank have been audited; and

(xvii) We have been spent approximately 3,450 man hours for the audit of books and accounts of the Bank.

Dhaka ACNABIN
11 February 2010 Chartered Accountants




as at 31 December 2009

PROPERTY AND ASSETS

Cash
Cash in Hand (including foreign currencies}

Balance with Bangladesh Bank & Sonali Bank (including foreign currencies}

Balance With Other Banks & Financial Institutions
In Bangladesh
Outside Bangladesh

Money at Call and Short Notice

Investments
Government
Others

Loans & Advances
Loans, Cash Credit & Over Draft etc,
Bills Discounted and Purchased

Premises and Fixed Assets
Other Assets
Non-Banking Assets

Total Assets

LIABILITIES & CAPITAL
Borrowings from other banks / financial Institutions and agents

Deposits and Other Accounts
Current Accounts & Other Accounts
Bills Payable

Savings Bank Deposits

Term Deposits

Other Liabilities
Total Liabilities

Capital / Shareholders’' Equity
Paid-up Capital

Statutory Reserve

Other Reserve

Revaluation Reserve on Investment
Surplus in Profit and Loss Account
Total Shareholders' Equity

Total Liabilities & Shareholders’ Equity

Notes

03

o4

05

07

]

09

10

11

12

13

14
15
16

16{a}

17

2009
Taka

5,035,699,739
546,817,770
4,488,781,96%

8,224,866,995
7,277,224,162
947,642,833

269,800,000

8,659,565,948
8,440,481,806
219,084,142

52,909,814,017
51,343,861,84%
1,565,832,168

424,462,708
2,243,203,687

77,767,413,094

3,489,759,326

60,918,374,023
5,552,769,281
2,151,455,682
5,881,201 ,27¢
47,332,847,790

8,393,597,775

72,801,731,124

2,127,678,163
1,970,287,116
3,438,685
331,993,799
532,284,207
4,965,681,970

77,767,413,094

2008
Taka

3,797,376,032
508,308,936
3,289,067,096

7,566,847,030
6,805,881,557
760,965,473

199,500,000

7,239,437,583
7,134,620,224
104,817,359

49,697,705,621
47,70%,856,197

1987,849,424

386,594,140
2,206,581,614
42,400,000

71,136,842,020

3,614,567,300

56,985,924,645
5,926,486,159
2,123,586,864
5015,235,168
43,920,616,454

6,536,838,019

67,137,329,964

1,934,252,875
1,543,198,507
21,016,806
35058770
465,985,098
3,999,512,056

71,136,842,020
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as at 31 December 2009

2009 2008

Roates Taka Taka
CONTINGENT LIABILITIES: 18
Acceptances and Endorsements 6,478,544,661 8,011,876,905
Letter of Credit 7.421,865,808 6,570,930,805
Letter of Guarantee 6,616431,639 6,225,787,643
Bills for Collection 4,036,788,540 4,637,809,053
Other Contingent Liabilities 506,000,968 514,261,721
TOTAL: 25,059,631,616 25,960,666,127
OTHER COMMITMENTS:
Documentary credit and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commitments - -
TOTAL: _ - -
TOTAL OFF - BALANCE SHEET ITEMS 25,059,631,616  25,960,666,127

The annexed notes form an integral part of the Consolidated Balance Sheet.

HL_ j ,}4&,{/ M% 72;,{7&3@4...&

Khondker Fazle Rashid Khondoker Monir Uddin Abdul Hai Sarker Altaf Hossain Sarker
Managing Director Director Director Chairman

This is the Consolidated Balance Sheet referred to in our separate report of even date.

Dhaka ACNABIN
11 February 2010 Chhartered Accountants




for the year ended 31 December 2009

2009 2008

[Notes Taka Taka
Operating Income
Interest / Profit Income 20 7,466,348,667 7,171,329,773
Intarest / Profit paid on Deposits & Borrowings 21 5,406,545,979 5,213,697,657
Net Interest Income 2,059,802,688 1,957,632,116
Income from Investment 22 920,155,479 664,473,023
Commission / Fees, Exchange Earnings & Brokerage 23 1,061,326,669 1,077,458,400
Other Operating Income 24 193,493,307 186,800,312
TOTAL OPERATING INCOME {A) 4,234,778,143 3,886,363,851
Operating Expenses
Salary & Allowances: 25 722,019,707 652,989,727
Rent, Taxes, Insurance, Lighting etc. 26 165,779,070 134,696,933
Legal & Professional Expenses 27 5,531,948 3,777479%
Postage, Stamp, Telecommunication etc. 28 41,479,236 47,052 444
Stationery, Printing, Advertisement etc. 29 81,096,575 96,133,707
Chief Executive's salary & allowances 30 7,212,500 7,615,322
Directors' Fee & Meeting Expenses 3 2,131,656 1,634,674
Audit Fee 500,000 550,000
Charges on loan losses 32 517422 2,002,962
Depreciation of Bank's Assets 33 62,778,905 47,416,007
Repair & Maintenance of Bank's Assets 34 35,632,364 32,385,785
Other Expenses 35 289,771,898 326,783,458
TOTAL OPERATING EXPENSES (B) 1,424,451,281 1,353,038,498
Profit / {Loss) Before Provision (C) = (A -B) 2,810,326,862 2,533,325,353
Provision for loan 36 674,883,819 545,948,977
Provision for Off Balance Sheet Exposure 37 - 119,479,000
Provision for diminution in value of investments 38 - 4,000,000
Provision for Dhaka Bank Foundation 39 - -
Tatal Provision {D) 674,883,819 669,427,977
Total Profit / (Loss) before Tax (C - D) 2,135,443,043 1,863,897,376
Provision for Current Tax (Note-13.5) 1,176,070,227 1,025,132,803
Pravision for Deferred Tax - -
Net Profit / {Loss) after Tax 959,372,816 838,764,573
Distribution;
Statutory Reserve 427,088,602 372779475
General Reserve - -
Dividend etc, = S
Retained surplus 532,284,207 465,985,098
Earning per Share (EP5) 40 45.09 39.42

The annexed notes form an integral part of the Consolidated Profit & Loss Account.

B s . e

Khondker Fazle Rashid Khondoker Monir Uddin Abdul Hai Sarker Altaf Hossain Sarker
Managing Director Director Director Chairman

This is the Consolidated Profit & Loss Account referred to in our separate report of even date. i !

Dhaka ACNABIN

11 February 2010 Chhartered Accountants
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for the year ended 31 December 2009

2009 2008
Natas Taka Taka
Cash Flow From Operating Activities
Interest / Profit receipts 7,542,077 472 6,984,225,132
Interest / Profit payments (5,111,402,791} (4,63%,960,770)
Dividend receipts 2,004,272 882,400
Fee and commission receipts 625,633,314 770,691,334
Recoveries on loans previously written off 914,709 1,263,778
Payments to employees {722,019,707} (652,989,727}
Payments to suppliers (128,607,759} {147,513,630)
Income taxes paid {889,049,549) {708,933,737)
Receipts from other operating activities 41 439,741 485 342,215,173
Payments for other operating activities 42 {511,044,910} (505,119,134}
Operating profit before changes in current assets & liabilities 1,248,246,536 1,444,760,819
Increase / Decrease in operating assets and liabilities:
Statutory deposits - -
Purchase / Sale of trading securities {1,008,963,153} (1,745,230,298)
Loans and advances to other banks - -
Loans and advances to customers (3,212,108,396} (9,725,802,381)
Other assets 43 9,029,894 {280,760,555)
Deposits from other banks (2,650,227,914} 808,258,914
Deposits from customers 6,582,677,292 7,446,989 409
Other liabilities account of customers 3,735,486 14,470,343
Trading liabilities - -
Other liabilities 44 517,351,369 {389,145,095)
Net cash flow from operating activities {A) 1,489,741,114 (2,426,458,6844)
Cash Flow From Investing Activities
Proceeds from sale of securities 917,795,651 663,133,123
Purchase of securities (114,266,783} 512,344,434
Purchase of property, plant & equipment (100,647,473} (142,750,937}
Sale of property, plant & equipment 184,400 653,206
Purchase / sale of subsidiary - -
Net cash used in investing activities (B) 703,065,795 1,033,379,826
Cash Flow From Financing Activities
Borrawing from other banks (124,807,974} 3,084,153,800
Receipts from issue of ordinary shares - -
Dividends paid {290,137,931} -
Net cash flow from financing activities (C) {414,945,905) 3,084,153,800
Net increase / (Decrease) in cash {(A+B+C) 1,777,861,004 1,691,074,782
Effects of exchange rate changes on cash & cash equivalent 188,346,068 145,435,221
Opening cash & cash equivalent as at 1 January 11,566,811,462 9,726,301,459
Closing cash & cash equivalent as at 31 December 13,533,018,534 11,566,811,462
Closing cash & cash equivalents
Cash in Hand 546,917,770 508,308,936
Balance with Bangladesh Bank & Sonali Bank 4,488,781,969 3,289,067,096
Balance with other banks & Financial Institutions 8,224,866,995 4,565,897,030
Money at call & Short Notice 269,800,000 3,200,850,000
Prize Bond {Investment, Note - 6.1} 2,651,800 2,688,400
Total 13,533,018,534 11,566,811,462

The annexed notes form an integral part of the Consolidated Cash Flow Statement.

o

Khondker Fazle Rashid
Managing Directar

fed

Khondoker Monir Uddin

Director Director

foudr

Abdul Hai Sarker

This is the Consolidated Cash Flow Statement referred to in our separate report of even date.

Altaf Hossain Sarker

Chairman

Dhaka
11 February 2010

le ..

ACNABIN
Chhartered Accountants
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for the year ended 31 December 2009

Particulars Paid up Statutory Other Revaluation | Profit and Loss Total
capital Reserve Reserve Reserve Account
on Investment

Balance as at 1 January 2009 1,934,252,875 1,543,198,507 21,116,806 35,058,770 465,985,098 3,999,512,056
Changes in accounting policy - - - - - -
Restated balance 1,934,252,875 | 1,543,198,507 21,016,806 35,058,770 465,985,098 | 3,999,512,056
Surplusfdeficit on account of revaluation of properties - - - - - -
Surplusfdeficit on account of revaluation of investments - - - 296,935,029 - 296,935,025
Currency transaction differences - - - - - -

Net gains and losses not recognized in the income statément - - - 331,593,799 - -
Met Profit for the year - - - - 959,372.816 959,372,816
Dividend paid during the year - - - - (290,137,831} (290,137,831}
Changes in reserve - 427,088,609 - - (427,088,609 -
ssuance of Bonus Shares 193,425,288 - - - {193,425,288) -
Transferred from Profit and Loss account - - - - - -
Balance as at 31 December 2009 2,127,678,163 | 1,970.287,116 21,016,306 331,993,799 514,706,086 | 4,965,681,970

Khondker Fazle Rashid
Managing Director

il

Khandoker Monir Uddin

Director

fde

Abdul Hai Sarker

Directar

Altaf Hossain Sarker
Chairman
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(Asset and Liability Maturity Analysis)
as at 31 December 2009

Particulars Upto 01 month 1 - 3 months 3-12manths 1-5years Mra than 5 years Total
Assets:
Cash in hand 5,035,699,739 - - 5,035,699,739
Balance with other banks and financial institutions 8,224,866,995 - - 8,224,866,995
Maney at call on short notice 269,800,000 - - - 269,800,000
Investment 167,554,428 459,795,327 617,430,902 4,226,296,249 3,148,489,042 8,659,565,948
Loans and Advances 9,809,671,510 7,613,261,480 14,627,835,863 18,071,752,791 2,787.092,373 52,509,814,017
Fixed assets including premises, furniture and fixtures - - - 240,033,915 184,428,793 424,462,708
Other assets 370959741 - 742,858,682 1,119,868,908 9,516,356 2,243,703,687
Non-banking assets - - - - - -
Total Assets 2387875313 | 8,113,056,807 | 15988125447 | 23657951863 | 6029526564 | 77767413094
Liabilities:
Borrowing from Bangladesh Bank, Other banks,
finaneial institutions and agents (420,000,000 - (2,666,440,000) {296,337,879) {106,981,447) {3,489,759.326)
Deposits & Other Accounts (7,709,577.502) {9,285,191,241) | {32,710,055,851) {1,443,250,542) {4,770,258,487) | (60,918,374,023)
Other liabilities (3,244,002,566) - (5,144,117,463) {5,477,746) {8,393,597.775)
Capital & Reserve - - - {4,965,681,970) {4,965,681,970)
Total Liabilities {11,373,580,068] | {2,285,191,241) |(45,520,612,314) | (6,710,788,537) | {4,877,239,934) | (77,767,413,094)
Net Liquidity Gap 12,505,172,345 | {1,172,134,434) |(29,532,487,867) | 16,947,163,326 | 1,252,286,630 1]
Cumulative Liquidity Gap 12,505,172,345 | 11,333,037,911 |(18,199,449,956) | (1,252,286,630) 0 -




SL Particulars 2009 2008 | Change

in %
1 Paid up Capital 2,127,678,163 1,934,252,875 10
2 | Total Capital 5,799,765,059 4,808,212,24% 21
3 Capital surplus / {deficit) [see note 14.8] 652,185,034 748,363,332 {13}
4 Total Assets 77767413004 71,136,842,020 9
5 Total Deposits 60,918,374,023 56,985,924,645 7
6 | Total Leans and Advances 52,909.814,017 49,697,705,621 6
7 | Total Contingent Liahilities and Commitments 25,059,631,616 25,960,666,127 (3}
8 Credit Deposit Ratio (36} 86.85 87.21 {0}
9 Percentage of classified loans against total loans and advances 557 384 45
10 | Profit after tax and provision 959,372,816 838,764,573 14
11 | Amount of classified loans during the year 2,946,138,271 1,908,258,458 54
12 | Provisions kept against classified loans 1,488,012,719 825,217,000 80
13 | Provision surplus / (deficit} - - -
14 | Cost of fund [deposit cost & overhead cost] (%) 10.94 11.53 (5}
15 | Interest earning Assets 68,102,685,664 62,635,781,661 9
16 | Non-interest earning Assets $,664,727.430 8,501,060,35% 14
17 | Return on Investment {RO} 11.58 S.18 26
18 | Return on Assets {ROA) 1.26 1.18 9
19 | Incomes from Investments 920,155,479 664,473,023 38
20 | Earning per Share (Taka) 45.09 3542 14
21 | Net Income per Share {Taka} 45.09 3642 14
22 | Price Earning Ratio (Times) 16.72 831 29
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21

for the year ended 31 December 2009

Status of the Bank and Principal Activities

The Dhaka Bank Limited was incorporated in Bangladesh as a public limited company with limited liability as on 6
April 1995 under Companies Act 1994 and commenced commercial operation on 5 July 1995. The Company went for
the public issue of shares on 18 November 1999 and its shares are listed with the 5tock Exchanges of Bangladesh.
Now it has 50 branches all over Bangladesh, an offshore banking unit at EPZ, Dhaka, 6 SME Service Centers and 6
units of Capital Market Services {CMS).

The principal place of business is the registered office at 100, Motijheel Commercial Area, Biman Bhaban, Dhaka-
1000, Bangladesh. The principal activities carried out by the bank include all kinds of commercial banking activities /
services to its customers through its branches, SME service centers, CMS units and electronic delivery channels in
Bangladesh. Cut of the above, two branches of the bank are run under Islamic Shariah, the modus operand! of which
is substantially different from other non- Islamic branches. The hank is listed with Dhaka Stock Exchange and
Chittagong Stock Exchange as a publicly quoted company for its general class of shares. Dhaka Bank is also the
member of Central Depository of Bangladesh Limited {CDBL}.

Significant Accounting Policies and basis of preparation of the Financial Statements
Basis of accounting

a} Conventional Banking:

The financial statements of the Company are made up to 31 December each year, and are prepared under the
historical cost convention and in accordance with first schedule of Bank Companies Act (BCA) 1991 as amended by
Bangladesh Bank {Central Bank) BRPD Circular No.14 dated 25 June 2003, other Bangladesh Bank circulars,
International Financial Reporting Standards adopted as Bangladesh Accounting Standards (BAS), the Companies Act
1994, the Listing Regulations of the Stock Exchanges, the Securities and Exchange Rule 1987 and other laws and rules
applicable in Bangladesh on a going concern basis.

b} Islamic Banking:

The bank operates Islamic Banking in two branches designated for the purpose in complying with the rules of Islamic
shariah. The operations of Islamic Branches are accounted for and the financial statements of the branches are
prepared as per Bank Companies Act 1991, Bangladesh Accounting Standards (BAS} and Financial Accounting
Standard issued by the Accountancy & Auditing organization for [slamic Financial Institutions for which a separate
set of backs and records are being maintained. A separate balance sheet, income statement and a statement of
profit paid on deposits are shown in Annexure - F and the figures appearing in the annexure have been incorporated
in the respective heads of these financial statements as recommended by the Central Shariah Board for Islamic Banks
in Bangladesh.

<} Off-shore Banking Unit:

The Off-shore banking unit maintains its accounting records in USD from which accounts are prepared according to
the Bank Companies Act 1991, Bangladesh Accounting Standards and other applicable directives issuad by
Bangladesh Bank.

d) Capital Market Services:

Dhaka Bank also performs brokerage operation through its six units under the license issued by Securities &
Exchange Commission (SEC), Dhaka, Bangladesh. The unit maintains its accounting record through consolidation
with Head Office General Ledger.

e} SME Service Center:

SME Service Centers of Dhaka Bank Limited maintain its accounting records in the general ledger of their parent
branches. The main functions of SME Service Centers are to render services only for receiving application,
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dishursement, monitoring, and recovery of SME/Retail loans. They also serve the customers for opening of account,
payments of foreign remittance etc.

f) Central Processing Center {CPC):

Dhaka Bank established the Central Processing Center for Trade & Credit Operations. The center maintains its
accounting records in the general ledger of the respective branches. The import/Export related processing & Credit
Operations are centrally controlled and monitored by the CPC for efficient and effective decision-making and
reduction of cost as well,

Basis of Consolidation

A Banking software system 'FLEXCUBE' produces consolidated Balance Sheet and Profit & Loss Account Including
Cffshore Banking and Islamic Banking operation. Thase consolidated records are maintained at the Head Cffice of
the Bank based on which these financial statements have been prepared.

Loans and Advances

Interest is calculated on daily product basis but charged and accounted for quarterly on accrual basis, Interest on
classified loans is kept in interest suspense account as per Bangladesh Bank guidelines and such interest is not
accounted for as income until realized from borrowers, Interest are not charged on bad / loss loans as per
instructions of Bangladesh Bank.

Provision for loans and advances is made on the basis of year-end review by the management and of instructions
contained in Bangladesh Bank BCD Circular No.34 dated16/11/1989, BCD Circular No.20 dated 27/12/1994, BCD
Circular Ne.12 dated 04/09/1995, BRPD Circular No.16 dated 06/12/1998 and BRPD Circular No.0S dated 14/05/2001. A
provision of Tk.674,883,819 has been made during the year 2009 which has heen found tc be adequate. The total
volume of non-performing loan is Tk.2,946.14 million as of 31 December 2009. The classification rates are given below:

Business Unit uc SMA SS DF BL
Prov (%} Prov {%) Prov {%) Prov {%) Prov (%}

House building 2% 5% 20% 50% 100%
& Professional

Consumer:
Other than House 5% 5% 20% 50% 100%

building & Professional

Small & Medium 1% 5% 20% 50% 100%

All Cthers 1% 5% 20% 50% 100%

Loans and advances are written off to the extent that (i) there is no realistic prospect to recovery (ii} against which legal
cases are pending for more than five years as per guidelines of Bangladesh Bank, However write off will not reduce the
claim against the borrower, Detailed records for all such write off accounts are maintained in separate register,

Investments

All investment securities are initially recognized at cost, being fair value of the consideration given, including
acquisition charges associated with the investment. Premiums are amortized and discounts accredited, using the
effective yleld method and are taken to discount income. The valuation method of investments used is:

a) Held to Maturity (HTM}

Investments which have fixed or determinable payments and are intended to be held to maturity, are classified as
held to maturity. These investments are subsequently measurad at amortized cost, less any provision for impairment
in value. Amortized cost is calculated by taking into account any discount or premium on acquisition. Any gain or
loss on such investments is recognized in the statement of income when the investment is derecognized or impaired
as per [A5-39 " Financial Instruments: Recognition and Measurement.
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b) Held for Trading {HFT)

The securities under this category are the securities acquired by the hank with the intention to trade by taking
advantages of short term price / interest movement, and the securities those are classified as HFT by the banks held
in excess of SLR {net of CRR} at a minimum level. Investments classified in this category are principally for the purpose
of selling or repurchasing on short trading or if designated as such by the management. In this category, investments
are measured in fair value and any change in the fair value i.e. profit or loss on sale of securities in HFT category is
recognized in the statement of income.

Value of Investment have been enumerated as follows:

F ar iculars Applicable Accour: ing

Government Treasury Bills / Bonds Amortized value

T&T Bends Amortized value

Prize Bond Cost Price

Investment Corporation of Bangladesh Debenture At redeemable value

Shares {private) At cost or market value at the Balance

Sheet date whichever is lower
For the shortfall in the market price of shares, adequate provisions have heen made.
Fixed Assets and Depreciation

(i) All fixed assets are stated at cost less accumulated depreciation.

(ii} Depreciation is charged on straight-line methaod at the following rates on cost of assets for the full period
irrespective of their date of purchase. No depreciation has heen charged on Land.

Name of the Assets Rate of Depraciation
Land Nil

Building 250% p.a.

Furniture & Fixtures 10.00% p.a.

Office Appliances & Equipment 20.00% p.a.
Computer and Software 20.00% p.a.

Vehicles 20.00% p.a.

Non-Banking Assets

Non-banking assets are acquired on account of the failure of a debtor to repay the loan in time after receiving the
decree from Court regarding the right & title of mortgaged property during the period of financial statements. The
value of the properties has been incorporated in the books of accounts on the basis of third party valuation report.
The property has already sold in 2009 as per decision of the Executive Committee of the Board of Directors of the
Bank.

Leasing

Leases are classified as Finance Lease whenever the terms of the lease transfer substantially all the risks and rewards
of ownership to the lessee. All other leases are classified as Operating Leases.

a} The Bank as Lessor

Amounts due from leases under finance lease are recorded in the assets side of the Balance Sheet at the amount of
the bank's net investment in the leases. Finance lease rental income is allocated to accounting periods so as to reflect
a constant periodic rate of return on the bank's net investment outstanding in respect of the leases. No depreciation
has been charged for such lease in the account.
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2.9

2.10

b} The Bank as Lesses

Assets held under finance leases are recognized as assets of Bank at fair value at the date of acquisition or if lower, at
the present value of the minimum lease payments. The corresponding liability to the lessor is included in the Balance
Sheet as a Finance Lessee obligation. Lease payments are apportioned between finance charges and reduction of the
lease obligation so as to achieve a constant rate of interest on the remaining balance of the liability. Finance charges
are charged directly against income. Assets held under Finance Leases are depreciated over their expected useful
lives on the same basis as owned assets.

Offshore Banking Unit

Offshore Banking Unit is a separate business unit of Dhaka Bank Limited, governed under the Rules & Guidelines of
Bangladesh Bank. The Bank obtained the Offshore Banking Unit permission vide letter no.BRPD {P)744(92)/2005-2181
dated June 18, 2005, The Bank commenced the operation of its Offshore Banking Unit with effect from May 10, 2006.

Retirement benefits to the employees

a} Provident Fund - Provident Fund benefits are given to the employees of the bank in  accordance with the locally
registered Provident Fund Rules. The Commissioner of Income Tax, Tax Zone - 5, Dhaka has approved the provident
fund as a recognized provident fund as per section 2{1) of part-B of the first schedule of Income Tax Ordinance 1984,
The recognition took effect from Tst July 1996, All confirmed employees of the Bank are contributing 10% of their
basic salary as subscription of the fund. The Bank also contributes equal amount of the employees' contribution to
the fund. Interest earned from the investments is credited to the members account annually.

b} Superannuation Fund - The bank cperates a Superannuation Fund Trust by a Board of Trustees consisting of five
members. The death - cum survival benefits are given to the employees as per the eligibility narrated in the Trust
Rules. The fund got recegnition from the National Board of Revenue (NBR} effect from st January 2007 under section
3 & 4 of part- A of first schedule of Income Tax Ordinance 1984, The Bank contributes to the fund annually as per
Superannuation Fund Rules of the bank.

<) Gratuity - The bank operates an Employee Gratuity Fund Trust by a Board of Trustees consisting of six members.
All confirmed employees who have been in the service of the bank for a minimum of five years without break, should
eligible to have the benefit under the gratuity scheme. The Gratuity Trust Rules got recognized from the National
Board of Revenue {NBR} effect from 25/04/2006 under section 2 & 3 of part- C of first schedule of Income Tax
Ordinance 1984. The bank has started making provision against gratuity from the year 2004.

Revenue Recognition

The revenue during the year is recognized as following which satisfy all conditions of revenue recognition as
prescribed by BAS 18 "Revenue Recognition®.

a} Interest Income - The interest receivable on unclassified loans and advances / investments is recognized guarterly
on accrual basis. Interest on loans and advances / investmants, ceases to be taken into income when such advances
are classified or treated as SMA as per Bangladesh Bank BRPD circular No. 16 of 1989, kept in interest suspense
account and in memo account. Interest on classified advances is accounted for on a cash receipt basis.

Interest an Credit Card outstanding is calculated on daily praduct but charged on monthly basis. Interest charged on
Credit Card up to 25 December 2009. Monthly bill of Credit Card issued on 25 day of each month and amount
pavable for transaction occurred after 15 December has not been accounted for.

b) Fees and Commission Income - Fees and commission income arises on services provided by the Bank and
recognized on 2 cash receipt basis. Commission charged to customers on letter of credit and letter of gquarantee are
credited to income at the time effecting the transactions.

c) Dividend Income - Dividend income from shares is recognized at the time when it is realized.

d) Interest paid and other expenses - The interest paid on deposits and borrowings and other expenses are
recognized on accrual basis as prescribed by BAS - 1 "Presentation of Financial Statements™,
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2.1

2,12

2.13

2.14

2.15

2,16

2,17

Foreign Currency Transactions

Foreign currency transactions are converted into equivalent Taka currency using the ruling exchange rates on the
dates of respective transactions. Assets and liabilities as at 31 December 2009 in foreign currencies are translated into
Taka currency at the prevailing selling and buying rates of the concerned foreign currencies of that day. Difference
arising through transactions of foreign currencies buying and selling on different dates of the year has been adjusted
by debiting / crediting to the Profit & Loss Account.

Taxation

a} Provision for Taxation

The company is a publicly traded company as per the Income Tax Ordinance 1984. Provision for Current Income Tax
has been made at the existing rate of 42.50% as prescribed in Finance Act 2009 of the accounting profit made by the
Bank after considering some of the Taxable add backs of income and disallowances of expenditures.

b} Deferred Tax

Deferred tax arises due to temporary difference deductible or taxabla for the events or transaction recognized in the
income statement. Deferred tax assets are the amount of income taxes recoverable in future periods in respect of
deductible temporary differences. Deferred tax liabilities are the amount of income taxes payable in future periads in
respect of taxable temporary differences. Deferred tax assets and liabilities are measured using tax rates and tax laws
that have been enacted or substantially enacted at the balance sheet date. The Bank has recognized Deferred Tax
accounting policy as per Bangladesh Accounting Standard {BAS)-12.

Earning per Shares {EPS}

Earning per share has been calculated in accordance with BAS 33 "Earnings per Share” which has been shown on the
face of Profit and Loss Account, This has been calculated by dividing the basic earnings by the weighted average
number of ordinary shares outstanding during the year. Previous year's figures have been adjusted as per guidelines
of BAS 33.

Off-balance sheet items & provisions

As per Bangladesh Bank Guidelines Off-balance sheet items have been disclosed under contingent liabilities & other
commitments. Dhaka Bank Limited. has maintained provision @ 1% against off-balance sheet exposures (L/C and
Guarantee} as per BRPD Circular #10, dated September 18, 2007.

Cash Flow Statement

Cash Flow Statement is prepared principally in accordance with BAS 7 "Cash Flow Statement” and under the
guidelines of Bangladesh Bank BRPD Circular No.14 dated 25th June 2003. The cash flow statement shows the
structure of and changas in cash and cash equivalents during the financial year. It is broken down into operating
activities, investing activities and financial activities.

Statement of Changes in Equity

Statement of Changes in Equity is prepared principally in accordance with BAS-1 "Presentation of Financial
Statements” and under the guidelines of Bangladesh Bank BRPD Circular No.14 dated 25th June 2003.

Statement of Liquidity

The liquidity statement has been prepared in accordance with the remaining maturity grouping of the value of the
assets and liabilities as on 31 December 2009 and under the guidelines of Bangladesh Bank BRPD Circular No.14
dated 25th June 2003,
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Reconciliation of inter-bank / books of Accounts

Baoks of accounts in regard to inter-bank {in Bangladesh and outside Bangladesh} and inter-branch are reconciled
and no material difference was found which might effect the financdial statements significantly.

Un-reconciled entries in case of inter-branch transactions as on the reporting date are not mentionable due to the
time gap before finalizing the same.

Offsetting

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when there is a
legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis, or realize
the asset and settle the liability substantially.

Post Balance Sheet events

No material events had occurred after Balance Sheet date, which could affect the values reported in the financial
statemnents.

General

{a) Wherever considered necessary figures of previous year have been rearranged tc conform to current year's
presentation.

{b} The expenses, irrespective of capital or revenue nature, accrued/due but not paid have been provided for in the
books of the bank.

{c} Figures appearing in these financial statements have been rounded off to the nearest Taka

Number of Employees

The number of employees engaged for the whole year or part thereof was 924 {Male-743 & Female - 181). The Bank
recruited 56 numbers of staff during the year. Attrition rate is 3.25% in 2009 compared to 5.23% in 2008.

2,23 Risk Management

The Bank has established effective risk management for steady and stable growth of the Bank in accordance with the
guidelines of Bangladesh Bank. The Risk Management of the Bank covers following five core risk areas of banking:

1) Credit Risk

ii} Foreign Exchange Risk

jif) Assets - Liability Management

iv) Prevention of Money Laundering
v} Internal Control and Compliance

The prime objective of the risk management is that the hank takes credit and business risks while safeguarding the
Bank's interest from the possibility of losses, financial or otherwise. The Bank’s risk management ensures internal
contral and compliance are adhered by all branches and divisions of Head Office. The Bank has Management
Committee {MANCOM), Asset Liability Committee {ALCO), Cost Containment Committee and Credit Risk
Management Committee for assessment of credit risk, foreign exchange risk, market risk, money laundering risk,
reduction of operating cost etc, at Head Office level on regular basis. Above that, the Executive Committee and Audit
Committee comprising of members of the Board of Directors conduct the Risk Assessment at Board level,

it Credit Risk

Credit Risk means un-certainty to meet financial obligations as per agreed terms by the horrowers during the tenure
of the credit facilities. For maintaining steady growth rate of the bank and economic development of the country,
Dhaka Bank manages the Credit Risk properly. Dhaka Bank extends credit facilities to different clients in different
sectors after doing due diligence and mitigating risk factors properly as per guidelines/standard set by Bangladesh
Bank, Executive Committee of the Board of Directors and Management Credit Committee of the Bank.
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Credit related works are segregated in different stage for mitigating credit risks. The duties of Credit Risk
Management is to maintain asset quality, assessing risk in lending to a particular client, sanctioning ¢redit facilities,
formulating policy/strategy for extending credit facilities. Credit Administration cell in branch completes all
necessary documentation formalities before disbursement of funds. Monitoring & Recovery unit monitor the clients
regularly and necessary actions are taken for recovery of loans. Legal & Compliance unit is entrusted with the duties
of dealing with the cases filed for recovery of loans and ensuring compliance of terms & conditions of sanction letter.
In case of Large Loan, the instructions and guidelines of Bangladesh Bank are followed meticulously and Form-L is
submitted to Bangladesh Bank on monthly basis.

ii) Foreign Exchange Risk

To address the issue of Foreign Exchange Risk Management, all foreign exchange activities has been segregated
between Front and Back Office. The issue is being addressed through various techniques so that no exposure is
uncoverad in any time. Dhaka Bank follows all prudential procedures for covering foreign exchange risks as per
guidelines of Bangladesh Bank. Treasury Divisicn always monitors the market scenario of risks and manage the
foreign exchange operations in a way so that earnings is not hampered against any adverse movament in market
prices. The foreign exchange risk is af minimum level as all the transactions are carried out on behalf of the
customers against L/Cs and remittances. All Nostro accounts are reconciled on monthly basis and outstanding entry
beyond 3C days is reviewed by the management for its settlement.

it} Assets Liability Management

Dhaka Bank formed Assets Liability Committee (ALCO) in March 2003. The ALCO comprises of the Managing Director,
Deputy Managing Directors, Head of Treasury, Credit, Personal Banking, & Finance and Accounts Divisions, ALCO
regularly reviews issues like Interest Rates trends, Foreign Exchange position, Balance Sheet Risk, Rates of Interest on
Deposit and Advances, liquidity requirements of the bank, maturities mismatch position of Asset and Liabilities, Cost
of Deposits, Net Interest margin etc, and takes appropriate action,

iv) Prevention of Money Laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in
prevention of money laundering. Neminated anti money laundering compliance officers in branches report te Chief
Anti Money Compliance Officers {who is also Head of Operation Division} in head office on any suspicious
transaction, Steps are taken to have transaction profile before opening any account. Bank has prepared its money-
laundering manual for applications. Training has been continuously given to all officers and executives for
developing awareness and skill for identifying suspicious transactions/activities,

v} Internal Control and Compliance

The Bank stresses on both the design and operation effectiveness of its internal control system to protect the bank
from possible loss that may arise from either intentional/ unintentional errors or from fraudulent activities. The Audit
& Internal Control Division of the Bank is independent and able to carry out its assignments with objectivity and
impartiality. The division makes a year wise risk based audit plan to carry out comprehensive audits and inspections
on the hanking operations in various divisions of head office and branches in order to ensure that internal contrsl
practice and procedures are in place and complied with. On the other hand, the Muraqgib under Shariah Council
conducts shariah audit in the Islamic banking branches at least twice in the year as per instruction given by Shariah
Council of the Bank. The Audit Committee of the Board subsequently reviews all audit/inspecticns reports and
authorizes suggested corrective measures.

The Information Systems/Information Technology Audit Unit conducts audits to evaluate the system's efficacy and
security protacols, in particular, to evaluate the Bank's ability to protect its information assets and properly dispense
information to authorized parties. The [S/1T audit focuses an determining risks that are relevant to information assets,
and in assessing & suggesting contrals in order to reduce or mitigate these risks to acceptable level.
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The Compliance Unit of the division works as the point of contact when any regulatory inspection is carried out and
ensures that corrective measures are taken and the appropriate responses are made on a timely fashion, If the
regulatory authority identifies any major lapses then it notifies to the senior management and/or to the Audit
Committee of the Board of Directors of the Bank.

The Monitoring Unit of the division monitors and follow-up the ethical standards through Departmental Control
Function Check List {DCFCL), Laan Documentation Check List {LDCL} and Quarterly Operation Reports. On receipt of
the compliance report the Monitoring Unit carefully checks the compliance status with the help of systems. It also
regularly monitors branch MIS {e.g. Classification, Excess Over Limit, Overdue facilities, KYC, TP etc.) online from the
systems and notifies deficiencies, if any, to the auditee management as well as to the top management and/or the
Audit Committee for regularization/rectification.

To managing core risk in banking, Dhaka Bank formed a management Reporting System {MRS} Committee to ansure
effective reporting system in consistent format for efficient decision making. The MRS committee comprises of
Deputy Managing Directors, Head of Credit, Operations, Finance & Accounts, Information Technology, Internal
Control & Compliance and Treasury to evaluate periodically reported data and data channel for accuracy and
efficacy.

Audit Committee of the Board of Directors

i} Particulars of Audit Committee

The Audit Committee of the Board was duly constituted by the Board of Directors of the Bank in accordance with the
BRPD Circular No. 12 dated December 23, 2002 issued by Bangladesh Bank. The Committee was formed comprising 3
(three} members of the Board.

SI | Name Status with Bank Status with Committee | Educational Qualification
€1 | Mr. Abdul Hai Sarker Director Chairman M.Com

€2 | Mr. Mchammed Hanif Vice Chairman Member Intermediate

03 | Mrs. Rokshana Zaman Director Member Intermediate

fi} Meeting held with Audit Committee

During the year, the Audit Committee of the Board conducted three meetings to undertake various functions
including reviewing financial statements in compliance with the Bangladesh Bank, The discussed issues are as
follows:

* Audit plan for the year 2009

* Financial Report on the health of the Bank

e Status of progress report of all irregular accounts

« Review of classified loans and advances

« Review of court cases

« Reviewing the status of top borrowers of the Bank

+ Reviewing the half- yearly financial statements of the Bank

+ Global Inspection Report of Dhaka Bank Ltd covering the period from January 01, 2009 to December 37, 2009

P

iii) Steps taken for implementation on effective internal control procedure of the Bank

The Committee placed its report regularly to the Board of Directors of the Bank mentioning its review results and
recommendations on internal control system, compliance of rules and regulations and establishment of good
governance within the organization.
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2.18 Reconciliation of inter-bank / books of Accounts

Books of accounts in regard to inter-bank (in Bangladesh and outside Bangladesh} and inter-branch are reconciled
and no material difference was found which might effect the financial statements significantly.

Un-reconciled entries in case of inter-branch transactions as on the reporting date are not menticnable due to the
time gap before finalizing the same.

2.25 Shariah Council Committee

The Executive Committee of the Board of Directors constituted Shariah Council of Dhaka Bank Limited. The following
are the members:

Sl | Name Status with the

Committee

Status with the Bank Educational Qualification

01 | Mr. M_Azizul Huq -
02 | Professor Moulana

Chairperson M.A {Economics}

Mohammad Salah Uddin - Member Kamil, MA (Islamic Studies)
03 | Mr. Md. Mokhlesur Rahman | - Member Kamil, M.A {Islamic Studies)
04 | Mr. M.Ziaul Hassan - Member Barrister at Law
05 | Mr. Khondker Fazle Rashid | Managing Director Member MBA from IBA, Dhaka University

05 | Mr. Syed Abdul Quader Vice President & Manager, | Secretary Member | B. Com {Hons.}
Islamic Banking Branch-

Motijheel

M. Com {Management}

During the year 2009, the following issues were discussed in the meetings:

« Awareness for Compliance of Shariah Principles among the executives & officers.

« Decision regarding Compensation/Doubtful Income.

& Implementation of Islamic Banking guidelines circulated by Bangladesh Bank.

& Distribution of Final Profit in different Mudaraba Deposit Accounts after adjustment,

= [ntroduction of Common Islamic Banking Software or to modify the existing software with the
Islamic Sharizh Principles.

2.26 Information about Segment Reporting

The bank cperates under the following business segments:
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Particulars Conventional Islamic Total
Total Operating Income 4,107,013,054 127,765,089 4,234,778,143
Allocated Expenses 1,396,644,018 27,807,263 1,424,451,281
Operating Profit {Before Tax & Provision) 2,710,369,036 99,657,826 2,810,326,862
Total Provision {(Loans/Advances & Others) - - 674,883,819
Profit Before Tax - - 2,135,443,043
Provision for Income Tax - - 1,176,070,227
Net Profit - - 959,372,816
Segment Assets 71,364,402,836 6,403,010,258 77,767, 413,094
Segment Liabilities 71,364,402,836 6,403,010,258 77,767,413,094




The operations of these segments are specifically identified by Income, expenses, assets and Liabilities. Based on such
allocation, segment balance sheet as at 31 December 2009 and segmental profit and loss account for the year ended
31 December 2009 have been prepared.

2.27 Compliance report on Bangladesh Accounting Standards (BAS}

Name of the BAS BAS no Status
Presentation of Financial Statements 1 Applied
Inventories 2 N/A
Cash Flow Statement 7 Applied
Accounting Policies, Changes in Accounting estimates & errors 8 Applied
Events after the Balance Sheet Date 10 Applied
Construction Contracts 1 N/A
Income Taxes 12 Applied
Segment Reporting 14 Applied
Property Plant & Equipment 16 Applied
Leases 17 Applied
Revenue 18 Applied
Employee benefits 19 Applied
Accounting for Governments Grants and Disclosure of Government Assistances 20 N/A
The Effects of Changes in Fareign Exchange Rates 21 Applied
Barrowing Costs 23 Applied
Related Party Disclosures 24 Applied
Accounting for investments 25 Applied
Accounting & Reporting by Retirement Benefit Plans 26 Applied
Consolidated & Separate Financial Statements 27 Applied
Investments in Associates 28 N/A
Disclosures in the Financial Statements of Banks and similar Financial Institutions 30 Applied
Interest in Joint Ventures 31 N/A
Earning Per Share 33 Applied
Interim Financial Reporting 34 Applied
Impairment of Assets 36 Applied
Provisions, contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 38 N/A
Investment Property 40 Applied
Agriculture 41 N/A

* N/A = not applicable
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03 Cash

Cash in Hand
In Local Currency (Bangladesh Bank Note & Government Note}
In Foreign Currencies

3.1

3.2 Balance with Bangladesh Bank
In Local Currency

[n Foreign Currencies

Balance with Sonali Bank as agent of Bangladesh Bank

3.3 Statutory Deposits

Total

2009
Taka

516,981,549
28,936,221
546,917,770

2,828,052,859
1,573,823,174
4,401,876,033
86,905,936
4,488,781,969
5,035,699,739

2008
Taka

492,685,563
15,615,373
508,308,936

2,295,041,121
936,902,846
3,231,943,967
57,123,129
3,289,067.096
3,797,376,032

Cash Reserve Ratio and Statutory Liguidity Ratio have been calculated and maintained as per Section 33 of the
Bartk Companies Act 1991 and BCD Circular No.13 dated 24.05.1992, BRPD Circular No.12 dated 20.09.1999 &
BRPD Circular No.22 dated 06.11.2003 and BRPD Circular No. 12 dated 25.08.2005.

3.3.1 Cash Reserve Ratio {CRR}
(5% of Average Demand & Time Liabilitfes)
Required Reserve
Actual reserve maintained
Surplus

Percentage (%) held against Requirement {5%)

3.3.2 Statutory Liquidity Ratio {SLR}
{13% of Average Demand & Time Liabilities}
Required Reserve
Actual reserve maintained
Surplus

Percentage (%} held against Requirement (13%}

3.3.3 Total Required Reserve
Total Actual reserve maintained
Total Surplus

Total Percentage (%} held against Requirement (18%)

Balance With Other Banks & Financial Institutions

In Bangladesh {Note 4.1}
Cutside Bangladesh {(Nostro Accounts) (Note 4.2)

4.1 InBangladesh

Form of Deposits

4.1.1 Current Deposit
Sonali Bank Limited
Janata Bank Limited
Southeast Bank Limited
Bank Asia Limited
Standard Chartered Bank {Visa Settlement)
Brac Bank Limited
AB Bank Limited
United Commercial Bank Limited

Total

2,864,619,000
3,258,895,000
394,276,000

3.69%

7,448,009,000
9,047,482,000
1,599,473,000

15.79%

10,312,628,000
12,306,377,000
1,993,749,000

21.48%

7,277,224,162
947,642,833
8,224,866,995

1,895,176,314
5,876,576

508

5,831
2,125,227
27,289,870
2,851,507
772,027
1,938,097,860

2,591,819,850
2,624,631,000
32,811,150

5.06%

6,738,731,610
7,271,981,000
533,249,390

14.03%

9,330,551,460
9,896,612,000
566,060,540.00

19.09%

6,805,881,557
760,965,473
7.566,847,030

1,990,667,406
40,354,681
1,796

263,931
2,243,857

3,000,586
2,036,532,257




4.1.2 Short Term Deposit {STD}

Janata Bank Limited
Agrani Bank Limited

Dutch Bangla Bank Limited
Eastern Bank Limited

AB Bank Limited

National Bank Limited

4.1.3 Fixed Deposit

Commercial Banks

Social Investment Bank Limited
Shahjalal Islami Bank Limited
Al-Arafah Islami Bank Limited
National Bank of Pakistan
Mutual Trust Bank Limited

Brac Bank Limited

Jamuna Bank Limited

Financiol Institutions

Premier Leasing International Limited

Phoenix Leasing Company Limited

Bangladesh Industrial Finance Company Limited
Prime Finance & Investment Limited

Peoples Leasing Company Limited

National Housing Finance & Investment Limited
Uttara Finanace & Investment Limited
International Leasing & Financial Services Limited
United Leasing Company Limited

Industrial & Infrastructure Development Finance Company Limited

Total Fixed Deposits
Total

4.2 Outside Bangladesh {(Nostro Accounts}

4.2.1 Interest-bearing Accounts

American Express Bank, New York
Standard Chartered, New York

Mashreq Bank, New York

Marine Midland Bank, New York

CITI Bank NA, New York

Commerz Bank, Frankfurt

Habib American Bank

Wachovia Bank NA, New York

Armerican Exprass Bank, Kolkata
Standard Chartered, Mumbai

Banca Nazionale Del Lavoro

CITI Bank NA, Mumbati

ICICI Bank Limited, India

Union Bank of Switzerland

Standard Chartered Bank, United Kingdom
Commerz Bank, Frankfurt

American Express Bank, GMBW, Frankfurt
Bank Nazianal Del ltaly

Unicredit S.P.A. Milano

Commonwealth Bank of Australia, Sydney
Standard Chartered Bank, Japan
Standard Chartered London

HSBC, Canada

Habib Metropolitan Bank Ltd. Karachi

2009
Taka

140,334,680
1,023
13,377,165
84,126
10,593,246
16,386,062
180,776,302

1,100,000,000
800,000,000

100,000,000
100,000,000
100,00C,000
200,600,000
2,400,000,000

100,000,000
869,150,000
100,00G,000
270,000,000
120,000,000
200,000,000

99,200,000
800,000,000
200,000,000

2,758,350,000
5,158,350,000
7.277.224 182

376,685,895
118,423,208
75,418,160
79,586,871
10,694,529
51,641,252
29,693,622
4,937,925
62,240,577
1,667,520
663,523
20,749,891
4,374,637
24,808,124
14,082,556
5,166,457
1,020,045
14,906,163
1,104,974
1,489,447
19,693,399
1,021,268
6,961,156
927,031,197

2008
Taka

40,211,534
723
13,680,904
81,142
5,750,934
8,674,063
68,399,300

800,000,000
800,000,000
100,000,000

1,700,000,000

100,000,000
571,750,000
100,000,000
270,000,000
120,000,000
240,600,000

99,200,000
850,000,000
500,000,000
150,000,000

3,000,950,00C
4,700,950,000
6,805,881,557

47,983,47%
255,258,533
39,522,066
56,393,741
132,134,757
1,508,984
53,957,352
12,498,907
4,401,951
899,838
9,750,151
513,840
14,961,764
1,474,122
89,539,863
3,427,255
201,320
3,819,208

484,722
2,518,343
4,883,753
1,610,204

{5,666,596)
732,077,557
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4.2.2 Non-Interest bearing Accounts
Sonali Bank, Kolkata
AB Bank Mumbai
Nepal Bangladesh Bank, Nepal
Sampath Bank, Srilanka
Bhutan National Bank
Bank of Bhutan

(Annexure -- A may kindly be seen for details)

4.3 Maturity grouping of balances with other banks &
financial institutions
On demand
Upto 1 month
Over 1 month but not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
Over 5 years

05 Money at Call and Short Notice

5.1 Classification of Money at Call & Short Notice
Commercial Banks (Note 5.1.1)
Financial Institutions (Public & Private) (Note 5.1.2)

5.1.1 Commercial Banks
ICB Islamic Bank Limited

5.1.2 Financial Institutions
Lanka Bangla Limited
Prime Finance & Investment Limited
People's Leasing Company Limited
Delta Brac Housing Finance Corporation Limited

2009 2008
Taka Taka
657,500 224,729
5,129,765 22,830,836
1,471,002 3,447,660
11,949,356 161,576
988,971 986,115
415,042 1,237,002
20,611,635 28,887,916
Total 947,642,833 760,965,473
2,885,740,693 2,797,497,730
180,776,302 68,399,300
300,000,000 -
4,540,000,000 4,380,000,000
318,350,000 320,950,000
Total 8,224,866,995 7,566,847,030
19,800,000 19,900,000
250,000,000 180,000,000
Total 269,800,000 199,900,000
19,800,000 ‘ ‘ 19,900,000
Total 19,800,000 19,900,000
50,000,000 90,000,000
50,000,000 -
90,000,000 90,000,000
60,000,000 -
250,000,000 180,000,000
Total 269,800,000 199,900,000

The amount of placement on Long term basis, shown in previous year, has been transferred from Money at call
and Short Notice and reported under Balance with other banks and Financial Institutions. (Note : 4.1.3)

5.2 Maturity Grouping of Money at call & Short Notice
On demand
Less than 3 months
More than 3 months but less than 1 year
More than 1 year but less than 5 years
More than 5 years

269,800,000

199,900,000

Total 269,800,000

199,900,000
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Investments

6.1 Government Securities
Treasury Bills (Note 6.1.1}
Treasury Bonds (Note 6.1.2}
Prize Bond

6.2 Other Investments
Shares {Note 6.2.1}
ICB Debenture (6.2.2}
Zerg Coupen Bonds (6.2.3}
Others (6.2.4)

6.1.1 Treasury Bills (at amortized value)
28 days Treasury Bills
30 days Treasury Bills
91 days Treasury Bills
181 days Treasury Bills
364 days Treasury Bills

6.1.2 Treasury Bonds {at amortized value}
3yearsT&TBond
5 years Bangladesh Government Treasury Bond
1¢ years Bangladesh Government Treasury Bond
15 years Bangladesh Government Treasury Bond

6.2.1 Shares
Quoted companies (Note - 6.2.1.1}
Private
Unguoted companies
Central Depository Bangladesh Limited

6.2.2 Debentures
ICB Debenture {at redeemable value}

6.2.3 Zero Coupon Bond (at present value)
Industrial Promoticn & Development Company Limited
United Leasing Company Limited

Industrial Development Leasing Company of Bangladesh Limited

6.2.4 Other Investments
Dhaka Stock Exchange
Chittagong Stock Exchange
Investment against Fund abroad

6.2.1.1 Book value of Share as on 31 December 2009 as follows

Quoted Shares in

Eastern Bank Limited

Beximco Pharmaceuticals Limited
Brac Bank Limited

ICB AMCL 1st Mutual Fund
Jamuna Oil Company Limited
Lafarge Surma Cement Limited
Mercantile Bank Limited

Meghna Petroleum Limited
National Bank Limited

2009
Taka

1117,226,22%
7,320,603,777
2,651,800
8,440,481,806

149,423,110
6,000,000
48,181,514
15,479,518
219,084,142

Total 8,659,565,948

469,795,327

617,430,902
1,117,226,229

4,178,114,735
2,629,241 495
513,247,547
7,320,603,777

145,423,110

4,000,000
149,423,110

6,000,000

48,181,514
48,181,514

9,120,000
5,000,000
1,359,518
15,479,518

34,423,830
100,000,000

2,390,000
6,970,984
1,638,296

145,423,110

{Details of Investment in shares may kindly be seen in Annexure - B}

2008
Taka

1,035,388,007
6,056,543,817
2,688,400
7,134,620,224

45,399,774
8,000,000
35,941,993
15,475,592
104,817,359

7,239,437,583

885,815,357
149,572,650

1,035,388,007

96,721,514
3,110,571,842
2,485,250,461

404,000,000
6,096,543,817

41,399,774

4,000,000
45,399,774

8,000,000

918,612
1,666,370
33,357,011
35,941,993

9,120,000
5,000,000
1,355,592
15,475,592

1,532,522
2,509,635
7,855,273
6,970,984
1,365,396
19,661,422
1,504,542
41,399,774
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6.3 Investment in Securlties are classifled as per
Bangladesh Bank Circular
Held for Trading (HFT}
Held to Maturity {HTM}

6.4 Assets pledged as security
Assets in the amounts shown below were pledged as security
for the following liabilities
Liabilities to bank
Liabilities to customers

Following assets were pledged as security for the above
mentioned liabilities

Claim on banks

Claim on customers

6.5 Maturity Grouping of Investments
On demand
Upto 1 month
Over 1 month but not more than 3 months
QOver 3 months but not more than 1 year
QOver 1 year but not more than 5 years
QOver 5 years

07 Loans & Advances

7.1 Loans, Cash Credits & Overdrafts etc.
In Bangladesh
Secured Overdraft/Quard against TDR
Demand Loan
Cash Credit/Murabaha
House Building Loan
Transport Loan
Term Loan
Laan Against Trust Recelpt
Payment Against Documents
Loan Against Imported Merchandize
Loan Against Accepted Bills
Packing Credit
Lease Finance / [zara (Note - 7.4}
Credit Card
Retail Loan
Other Loans (Including Bai-Muajjal}

Outside Bangladesh

Sub-total

2009
Taka

3,401,780,856
5042,049,150
8,443,830,006

167,554,428
494,795,327
617,430,902
4,226,296,249
3,148,489,042
8,659,565,948

11,342,253,636
915,494
3,362,145,039
920,345,334
457,719,351
16,016,404,706
6,975,966,663
647,023,683
162,366,862
388,396,297
8,243,158
1,221,483,668
144,524,031
3,842,429,558
5,853,644,369

' 51,343,861,849

51,343,861,849

2008
Taka

686,074,599
6,453,857,225
7,139,931,824

220,000,000

220,000,000

238,963,958

238,963,958

63,563,766
885,815,357
149,572,650

3,243,235,349
2,897,250,461
7,239437,583

12,331,027,323

85,846
3,532417,037
756,104,195
390,891,037
14,767,609,448
7.576,639,263
384,828,078
177,256,470
292,315,224
10,956,769
1,327,898,411
120,581,047
3,803,331,066
2,237,914,983
47,709,856,197

47,709,856,197




7.2

7.3

7.4

2009 2008
Bills Purchased & Discounted Taka Taka
Payable in Bangladesh
Inland bills purchased & discounted 1,413,460,504 1,785,920,996
Payable outside Bangladesh
Foreign bills purchased & discounted 152,491,664 201,928,428
Sub-total 1,565,952,168 1,987,849,424
Total 52,909,814,017 49,697,705,621
Residual maturity grouping of loans including bills
purchased and discounted
Repayable on Demand 9,809,871,51C 6,146,223,205
Not more than 3 months 7,613,261,480 301,497 43%
More than 3 months but not more than 1 year 14,627,835,863 23,080,301,484
More than 1 year but not more than 5 years 18,071,752,791 15,761,451,685
More than 5 years 2,787,092,373 4,378,231,808
Total 52,909,814,017 49,697,705,621
Investment in lease / izara finance
Lease rental receivable within 1 year 1,044,983,79% 385,090,539
Lease rental receivable within more than 1 year 810,326,144 1,646,594,030
Total lease/ izara rental receivable 1,855,309,943 2,031,684,569
Less: unearned interest receivable 633,826,275 703,786,158
Net investment in lease/izara finance Total 1,221,483,668 1,327,898,411
Loans on the basis of significant concentration including
bills purchased & discounted
a. Advances to allied concerns of Directors 676,000 999,000
b. Advances to Chief Executive 4,560,925 -
¢. Advances to Other Senior Executives 74,124,852 72,800,000
d. Advances to Customer's Group:
Agriculture loan 304,077,254 175,887,000
Commercial lending 30,231,701,932 20,369,100,249
Export financing 2,375,342,713 1,934,825,692
Consumer credit scheme 3,986,953,589 3,995,184,179
Special Program Loan (SME) 4,404,910,668 1,766,748,826
Staff Loan 255191472 228,722,784
Cthers 11,272,274,612 21,153,437 ,891
Total 52,909,814,017 49,697,705,621
Loans and advances allowed to each customer exceeding
15% of Bank's total Equity
Number of Customers 14 20
Amount of outstanding loans*® 14,826,150,745 16,311,842,494
Classified amount thereon - -

Measures taken for recovery - -

*The amount represents the sum of total loans {Both Funded & Non funded} to each customer exceeding
15% of total Equity of the bank as at 31 December 2009,

{Details are given in Annexure - C}
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7.6 Industry - wise loans including bills purchased & discounted
Agricultural Industries
Pharmaceuticals Industries
Textile & Garment Industries
Chemical Industries
Food & alied Industries
Transport & Communication
Electranics & Automaobile Industries
Housing & Construction Industries
Engineering & Metal Industres including Ship Breaking
Energy & Power Industries
Service Industries
Other Industries

Total
7.7 Geographical Location - wise Loans and Advances;

Urban
Dhaka Region
Chittagong Region
Sylhet Region
Other

Rural
Dhaka Region
Chittagong Region
Sylhet Region
Other

Total
7.8 Sector - wiseloans

In Bangladesh
Government & Autonemous bodies
Financial Institutions {Public & Private}
Other Public Sector
Private Sector

Outside Bangladesh
Total

7.9 (lassification of loans & advances

Unclassified {including staff loan}
Standard
Special Mention Account

Classified
Sub-Standard
Doubitful
Bad or loss

Total

2009
Taka

304,077,254
560,659,236
9,728,960,598
1.304,896,985
3,503,653,972
1,905,175,353
93,827,975
6,916,089,291
3,937,102,428
584,723,090
1,578,187,986
22492,459,849
52,909,814,017

36,419,760,755
8,974,349 898
620,286,685
3,371,401,134
49,385,798,473

1,725,509,732
127,287,927
201,677,863
1,469,540,022
3,524,015,544
52,909,814,017

664,869,437

52,244,944,580
52,909,814,017

52,909,814,017

48,796,610,880
1,167,064,857
49,963,675,747

431,585,008
591,158,155
1,923,395,108
2,946,138,271
52,909,814,018

2008
Taka

175,887,105
747,024,025
10,215,803,054
1,135,507,236
2,728,766,012
2,116,126,321
497,388,231
4,669,178,053
2,504,950,104
852,829,303
1,163,693,231
22,890,552,946
49,697,705,621

35,423,699,642
7,151,122,732
479,122,087
3,434,550,645
46,488,495,106

1,731,881,743
78,124,637
76,595,872
1,322,608,263
3,209,210,515
49,697,705,621

221,871,729

49,475,833,862
49,697,705,621

49,697,705,621

46,705,554,405
1,083,892,718
47,789,447,123

139,780,693
904,911,608
863,566,197

1,908,258,498
49,697,705,621




7.10 A) Provision required for loans and advances

7.11

Status Base for Provision
Unclassified 45,277,840,545
Unclassified 1446,068,908
Unclassified 1,738,835,889

Speacial Mention Account 1,123,534,084

Classified:

Sub-Standard 357.607,635
Doubtful 390,505,197
Bad or loss 1221,238,639

Regquired provision for loans & advances
Total provision maintained

Excess ! short provision as at 31 December
Details of provision may Kindly be seen in Note 2.3

B} Provision required for Off-Balance Sheet Exposures

Status Base for Provision
Acceptances and Endorsemants 6,478,544 661
Letter of Credit 7421865808
Letter of Guarantee 6,616,431,639
Required provision

Total Provision Maintained
Excess / {Short} Provision at 31 December 2009

Rate %

[ IRV, I N

20
50
1060

Rate %

Securities against loans including bills purchased & discounted

a, Secured
Collateral of movable / immovable assets
Local Banks & Financial Institutions guarantee
Government Guarantee
Foreign Banks Guarantee
Export documents
Fixed Deposits Receipts
Own FDR
FDR of Other Banks
Government bonds
Personal Guarantee
Other Securities
b. Unsecured

Total

2009
Taka

452,778,405
28,921,378
86,941,794
56,176,704

624,818,281

71,521,527
195,252,599
1,221,238,63%

1,488,012,765
2,112,831,046
2,112,831,046

64,785,447
74,218,658
66,164,316
205,168,421
208,086,000
2,917,579

42,248,595,231
1,150,543,381
176,181,825
647,023,683

4,132,788 470
369,373,393

3,986,953,58%
198,354,441

52,909,814,017

2008
Taka

428,255,000
25,440,000
115,331,000
51,217,000
620,243,000

21,821,000
324,205,000
479,191,000

825,217,000
1,445,460,000
1,445,460,000

80,118,769
65,709,308
62,257 876

208,085,954
208,086,000
46

16,282,105,192
1,785,920,996
3,100,000,000
201,928,428
1,723,685,629

8,632,293,086
735,719,500

13,109,967,807
4,126,084,983

49,697,705,621
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7.12 Particulars of Loans and Advances:

0]

(ii}

{fif)

(i)

v

(vi)

{wii}

{wiif)

(ix}
(x}

(xi}
{xii}

{xiii}

Loans considered good in respect of which the bank company
is fully secured;

Loans considered good against which the banking company
holds ne security other than the debtor's personal guarantee;

Loans considered good secured by the personal undertakings
of one or more parties in addition to the persconal guarantee
of the debtors;

Loans adversely classified; provision not maintained thereagainst;

Loans due by directors or officers of the banking company or
any of these either separately or jointly with any other persons;*

Loans due from companies ot firms in which the directors
of the banking company have interests as directors, partners or
managing agents or in case of private companies as members;

Maximum total amount of advances including temporary
advance made at any time during the year to directors or
managers or officers of the banking companies or any of them
either separately or jointly with any other person;

Maximum total amount of advances including temporary
advances granted during the year to the companies or firms
in which the directors of the banking company have interests
as directors, partners or managing agents or in the case of
private companies as members;

Due from banking companies;
Amount of classified loan on which interest has not been
charged, should be mentioned as follows:

a) Decrease / increase in provision;

b} Amount of loan written off;

c) Amount realized against loan previously written off;

d} Amount of provision kept against loan classified as
'bad/loss” on the date of preparing the balance sheet;

g) Interest creditable to the Interest Suspense A/c;

Cumulative amount of the written off loan;

Armount written off during the current year;

The amount of written off loan for which lawsuit has been filed;

2009
Taka

25,903,254,700

976,575,380

25,696,106,679

333,677,249

676,000

334,553,249

949,000

662,795,719
150,160,034
7412423

1,221,379,000

150,160,034
15,124
130,835,007

2008
Taka

24,320,600,234

13,109,967,807

11,965,614,796

301,522,784

999,000

320,586,298

1,317,000

117,117,000
150,144,910
1,263,778

479,191,000

150,144,910
6,612,114
129,766,814

*There is no loans in the name of existing Directors. This amount represents loan to officers of the bank.

7.13 Bills Purchased and Discounted

Payable in Bangladesh
Payahle outside Bangladesh

Total

7.13.1 Maturity grouping of bills purchased & discounted

Payable within 1 month

Over 1 month but less than 3 months
Over 3 months but less than 6§ months
6 months or more

Total

1,413,460,504
152,491,664

1,565,952,168

723,068,368
638,845,406

82,469,147
121,569,247

1 RAK Q52 1AR

1,785,920,996
201,928,428

1,987,849,424

667,439,203
806,820,247
472,382,163

41,207,811

1,987,849,424
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09

Premises and Fixed Assets

Own Assets
Land
Building
Furniture and Fixture including Office decoration
Cffice Appliances & Equipmeant
Computer & Software
Bank’s Vehicle

Less: Accumulated depreciation

Leased Assets
Furniture and Fixture
Cffice Appliances & Equipment
Computer & Software

Less: Accumulated depreciation

Total
{Annexure - D may kindly he seen for details}

Other Assets

a)  Investment in Shares of subsidiary companies;
1} In Bangladesh
2} Outside Bangladesh

b)  Stationery, stamps, printing materials etc.

¢} Advancerent and advertisement;

d}  Interest accrued on investment but not collected, commission &
brokerage receivable on shares and debenture and
other income receivable; {Note: 8.1}

e}  Security deposit;

f} Preliminary, formation and organization expenses, renovation /
development expenses and prepaid expenses (Note - 9.2)

g}  Branch adjustments;(Net & Reconciled} {Note - 9.3}

h}  Suspense account; {Note - 9.4}

I} Silver;

i} Others (Note - 9.5}

9.1 Interestaccrued and other receivable

2009
Taka

125,670,000
58,758,793
153,443,979
114,798,991
93,541,209
11,025,460
557,238,432
138,253,470
418,984,962

5,122,050
2,636,908
1,370,619
9,129,577
3,651,831
5,477,746

424 AR TNR

7,279,155
113,218,907

333,259,801
9,516,356

289,100,815

80,522,984

1,410,305,665
2,243,203,687

2008
Taka

125,670,000
58,758,793
109,834,025
88,215,725
75,933,666
2,300,000
460,712,209
81,421,731
379,290,478

5,122,050
2,636,908
1,370,619
9,129,577
1825915
7,303,662

386,594,140

6,937,386
111,164,916

408,633,050
4,037,529

61,102,710
3,357,736
225,915,148

1,385,433,13%
2,206,581,614

Ameount represents Interest receivable with other banks, call loans, interest receivable on loans and advances,

fees receivable, other receivable etc.

9.2 Amount paid in advance against opening of new branches, various types of insurance premiums, lagal expenses,

software maintenance etc, including advance for Head Office Building of Tk. 7.3C cr. as work in progress.

9.3 Branch adjustment

Branch adjustment account represents outstanding Inter-Branch and Head Office transactions originated but yet

to be responded at the Balance Sheet date. The balance of unreconciled items has been adjusted / reconciled

subsequently on the date of issue of financial statements.

9.4 Suspenseaccount

Amount of Suspense Account represents amounts paid against rengvation of different branches and other

advance payments against various contracts.
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9.5 Others
Advance Tax Paid
Export Development Fund {Net} (Note - 9.5.1}
Cheques in Hand for clearing
Account Receivable Others (Note - 9.5.2)

Total

2009
Taka

1,119,868,508
180,921,120

109,515,637
1,410,305,665

2008
Taka

998,843,692
228,270,105

46,369,212
111,950,130

1,385,433,139

9,5.1 The amount of Export Development Fund shows the net balance of EDF receivables from customers and EDF

liabilities to Banglasdesh Bank.

9.5.2 Account Receivable Others
Bangladesh / Paribar Sanchaya Patra
Audit Fees Receivable from Bangladesh Bank against cash incentive
Excise Duty Receivable
Fees Receivable
Receivable due to ATM Settlement Account
Receivables from Western Union Money Transfer
TC Purchased

Total

50,313,243
292,000
20,626,039
788,761
36,488,256
1,007,338

109,515,637

51,479,852
667,000
12,313,269
54,608
25,553,456

21,881,945
111,950,130

9.6 Other Assets amounting to Tk.2,243,203,687 is non income generating assets and classification status of these
Assets Is unclassified as per Bangladesh Bank Circular Ref; BRPD - 14 dated 25 June 2003.

Non-Banking Assets
Land
Building
Machinery

31,200,000
4,200,000
7,004,000

42,400,000

Dhaka Bank received a decree from Court regarding right and title of mortgaged land, building and ownership of
machineries of a default borrower, which was mutated in the name of Dhaka Bank Limited. The value of the properties
was incorporated in the books of accounts on the basis of third party valuation report provided by a surveyor company.
The property has already sold in 2009 as per decision of the Executive Committee of the Board of Directors of the Bank.

Borrowing From Other Banks Including Financial Institutions & Agents

In Bangladesh:
Pubali Bank Limited
BASIC Bank Limited
Barik Alfalak Limited
Dutch Bangla Bank Limited
One Bank Limited
Standard Bank Limited
Bank Alfalah
National Bartk Limited
Mutual Trust Bank Limited
Trust Bank Limited
Eastern Bank Limited
Habib Bank Limited
Infrastructure Development Company Limited
Hongkong & Shanghai Banking Corporation Limited

Outside Bangladesh:

Repo Agreement with Banks (Note 11.1}
Woori Bank Limited
Sonali Bank Limited

Refinance from Bangladesh Bank
Islami Investment Bond's Fund from Bangladesh Bank
Total

106,000,000

176,000,000

76,000,000
36,000,000

50,000,000 |,

420,000,000

1,169,759,326
1,900,000,000
3,489,759,326

200,000,000
50,000,000
150,000,000
200,000,000
50,000,000
20,000,000

106,000,000

20,000,000
106,000,000
106,000,000

45,000,000
1,035,000,000

40,000,000
180,000,000
220,000,000

759,567,300
1,600,000,000
3,614,567,300




11.1 REPO and Reverse REPO Agreement

Repo agreement as a borrower
Liabilities to Banks
Liabilities to customers

Reverse Repo Agreement as a lender
Claims on Banks
Claims on customers

11.2 Maturity grouping borrowings from other banks,

financial institutions & agents

Repayable on demand;

Repayable within 1 menth;

Over 1 month but within 6 months;
Over & months but within 1 year;
Over 1 year but within 5 years;
Over 5 years

Total

12 Deposits & Other Accounts

12.1 Non-Interest bearing Accounts

12.1.1 Current and Other Accounts
Current Account
Fareign Currency Deposits
Margin under Letter of Credit
Margin under Letter of Guarantee
Deposits Awaiting Disposal
Sundry Deposit

12.1.2 Bills Payable
Pay Order
Demand Draft

Sub-Total

12.2 Interest bearing Account

12.2.1 Savings Deposits
Savings Account
Mudaraba Savings Accounts

12,2,2 Term Deposits
Short Term Depgosits
Fixed Deposits
Deposit Pension Schemea
Gift Cheque
Marriage Deposit Scheme
Non Resident Foreign Currency Deposit (NFCD}

Sub-Total
Total

2009
Taka

420,000,000
2,552,500,000
73,940,000
296,337,879
106,981,447

3,489,759,326

3,009,457,286
299,510,543
566,713,260
593,789,424
140,207,324
943,091,444
5,552,769,281

869,573,005
1,281,882,677
2,151,455,682

7,704,224,963

5,485,857,321
365,243,949
5,881,201,270

3,318,814,570
41,762,78644%
2,209,301,152
5,352,539
4,816,100
31,776,980
47,332,947,79C

53,214,149,060

- 60,918,374,023

2008
Taka

220,000,000

220,000,000

1,255,000,000
53,340,000
320,600,500
1,810,602,578
175,023,822

3,614,567,300

2,867,759,318
234,717,050
902,812,979
649,029,364
231,021,424
1,041,146,024
5,926,486,159

636,607,762
1,486,979,102
2,123,586,864

8,050,073,023

3,299,902,307
1,715,332,861
5,015,235,168

2,682,922,934
3%,719,888,561
1,481,235,535
3,800,629
6,656,389
26,113,006
43,920,616,454

48,935,851,622
56,985,924,645
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12.3 Maturity grouping of deposits and other accounts

Other than Bank Deposits:
Repayable on demand;
Repayable within 1 month;
Qver 1 manth but within 6 months;
Over 6 months but within 1 year;
Over 1 year but within 5 years;
Over 5 years but within 10 years;

Sub-total:

Inter-bank deposits:
Repayable on demand;
Repayable within 1 month;
Over 1 month but within 6 months;
Over 6 months but within 1 year;
Over 1 year but within 5 years;
Over 5 years but within 10 years;

Sub-total:

Total

12.4 Sactor wise Deposits

Government
Public Sector
Private Sector

Total

Other Liabilities

Accrued Interest

Provision on loans and advances (Note - 13.1}
Provision for Off Balance Sheet Exposure (Note - 36)
Interest Suspense Account {Note - 13.2)

Pravision against Expenses (Note - 13.3}

Provision for decrease in value of investments {Note 37)
Provision for Other Assets (Note - 13.4)

Provision for Dhaka Bank Foundation {Note 38}
Pravision for Income Tax (Note - 13.5)

Tax deducted at source & payable

Excise Duty Payable

Cther Account Payable (Note - 13.6}

Exchange Equalization Account

Reserve for Non-Banking Assets

Obligation under finance lease

Total

2009
Taka

7.708,577,502
9,034,603,241
19,818,252,569
15,241,803,282
1,443,250,942
4,770,258,487

58,017,786,023

250,588,000
2,650,000,000

2,900,588,000

6§0,918,374,023

2,555,653,077
3,922,377,203
54,440,343,743

6§0,918,374,023

2,351,023,520
2,112,831,000
208,086,000
619,312,149
12,356,314
11,250,000

2,191,459,506
30,044,476
44,969,188
805,609,068
1,178,808

5,477,746

8,393,597,775

2008
Taka

8,053,873,052
6479,678,836
13,649,673,675
18,114,803,989
1,465,267,259
3,671,811,920

51,435,108,731

1,610,815,914
3,540,000,000

5,550,815,914

56,985,924,645

2,218,010,079
2,509,362,000
51,858,552,566

56,985,924,645

2,055880,332
1,445,460,000
208,086,000
310,071,018
21,978,124
11,250,000

1,783,413,612
45,922,834
25,355,344
578,538,285
1,178,808
42,400,000
7,303,662

6,536,838,019
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13.2

13.3

13.4

13.5

Provision for loans and advances:

i} The Movement in specific provision for Bad and Doubtful Debts:

Provision held at the beginning of the year

Fully provided debt written off ]
Recoveries of amounts previously written off +
Specific provision for the year {+}
Provision no longer required due to recoveries ]

Provision held at the end of the year

ii} The movement in general provision on unclassified loans:
Provision held at the beginning of the year

Additional provision for the year
Provision held at the end of the year
Total

Interest Suspense Account

Balance at the beginning of the year

Amount transferred to "Interest Suspense” A/c during the year  (+)
Amount recovered in "Interest Suspense™ Afc during the year  {-)
Amount written off during the year {-)

Balance at the end of the year

Provision against Expenses

Provision for Audit & Rating Fees

Provision for Superannuation Fund

Provision for Gratuity Expenses *

Provision for House Rent, Telephone, Utllity, LFA, Risk Premium etc.

*Banks gratuity policy as approved by the National Board of Revenue with effect from 1 January 2006, requires
gradual provision equivalent to two month's basic salary for each employee for every completed years of service,

2009
Taka

825,217,000
{7,527,943)
7412423
1,031,546,214
(368,634,975)

1,488,012,719

620,243,000
4,575,281

624,818,281
2,112,831,000

310,071,018
367,378,112
{57,207,981)

{(925,000)

619,312,149

858,000
2,500,000

8,898,314
12.356.314

applicable only for employees completing minimum five years of continuous service.

Provision for Other Assets

No provision have been kept against Other Assets as classification status is unclassified as per Bangladesh Bank

Circular Ref; BRPD - 14 dated 25 June 2003.

Provision for Income Tax

Advance Tax
Balance of Advance Income Tax on 1 January
Paid during the year
Settlement for previous years

Provision
Balance of provision including Deferred Tax on 1 January
Provision made during the year:
Current Tax
Deferred Tax {Note - 13.5.1}
Settlement for previous years tax [iability

958,843,692
889,049,548
(768,024,333)

1,119,868,908
1,783413,612

1,176,070,227

(768,024,333)
2,191,459,506

2008
Taka

439,468,000
(6,814,182}
6,384,422
395,749,000
{9.570,24C)

825,217,000

464,854,243
155,388,757

620,243,000
1,445,460,000

202,038,272
256,960,843
(142,113,915}
{6,814,182)

310,071,018

955,000
2,500,000
10,000,000
8,523,124

21,978,124

745,567,623
708,933,737
(455,657,668}

998,843,692
1,213,938477

1025,132,803

{455,657,668)
1,783,413,612
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2009 2008
Taka Taka

Pravision for taxation has been made on accounting profit considering taxable allowances / disallowances as per
Income Tax Ordinance 1984 amounting to Tk.1,189,000,000 as Current Tax Provision for the year 2009 (Assessment
Year 2010-2011). This provision for corporate tax has been made as per estimate of the bank’s tax consultants.

The tax provision is found adequate.

Assessment for the years from 1995 to 2006 have since been completed and Bank got Tax Clearence Certificate upto
2006 {Assesment year 2007-2008} from Tax Authority. The Tax Return of the Bank for 2008 {Assessment year 2009-2010}
has been submitted to Tax Authority on August 31, 2009, The Tax Return of the Bank for 2007 is under assessment.

13.5.1 Deferred Tax

Deferred Tax Assets
Opening Balance as on January 1, 2009 - -
Add: Addition during the year - -
Closing Balance as on December 31, 2009 ' - -

Deferred Tax Liability .
Opening Balance as on January 1, 2009 79,549.00 79,549.00

Add: Addition during the year - -
Closing Balance as on December 31, 2009 79,549.00 79,549.00
Net Deferred Tax Liability 79,549.00 79,549.00

The bank has calculated deferred tax as per BAS-12 and found no deffer tax asset / liability for the current year.

13.6 Other Account Payable

3 month and 5 years BSP/PSP 47,655,000 17,574,969
Application, Processing, Membership & Utilisation Fee 211,263 426,859
Adjusting Account Credit 12,996,175 14,409,538
Export Proceeds Suspense 69,768,739 215,699,070
Import Payment Suspense 666,295,663 325,447,669
ATM Settlement Account 8,642,208 4,980,180

805,609,068 578,538,285

Capital
14.1 Authorized
60,000,000 ordinary shares of Tk.100 each 6,000,000,000 6,000,000,000

The Bank increased its authorized capital from Tk.2,650 million to Tk.6,000 million by passing a special rasolution
in the bank's 3rd Extra Ordinary General Meeting held on 10 September 2007.

14.2 Issued, subscribed and paid up
The issued, subscribed and paid up capital of the bank as follows:

19,342,529 ordinary shares { 2008:15,474,023 ordinary shares} 1,934,252,875 1,547,402,300
of Tk.100 each

1,934,253 ordinary shares { 2008: 3,868,505 ordinary shares) 193,425,288 386,850,575
of Tk, 100 each issued as bonus shares

Total 2,127,678,163 1,934,252,875

Bank has increased its paid up capital by issuance of 10:1 Bonus share on 09 April 2009.




14.3 Initial Public Offer {IPO}
QOut of the total issued, subscribed and paid up capital of the hank 1,320,000 ordinary shares of Tk.100 each
amounting to Tk.132,000,000 was raised through public offering of shares held in 24 February 2000.

14.4 Rightlssue
Bank has increased its paid up capital twice by issuance of 2:1 right share at par on 15 April 2003 and
30 November 2005 respectively.

14,5 Percentage of Shareholdings at 31 December 2009

2009 2008
Particulars % of Value of % of Value of
haldings Shares {Tk.} | holdings Shares (Tk.)
1. Local Ownership
Government - - - -
Banking Companies 12.447 264,824,400 6534 126,374,000
Financial Institutions 3529 75,078,300 6.558 126,843,100
Sponsors 56.000 1,191,560,800 57.558 1,113,318,600
General Public 22670 482,343,300 16.648 322,018,075
Mutual Funds (.869 18,489,500 - -
Unit Funds 0.412 8,761,400 - -
ICML A/C, Chittagong 0.043 907,800 - -
ICB Account Holders 0.214 4,548,500 0453 8,754,700
ICB 0.266 5,648,100 0.253 4,895,300
ICB Unit Fund - - 0.151 2,926,800
ICB Asset Managemet Company Limited - - 0.009 180,200
Non-Resident Bangladeshi (NRB} 3.276 69,696,200 0.063 1,209,800
ICB Mutual Fund 0.029 S10,000 0210 4,059,000
ICB Investor's A/C, Bogra 0.003 59,500 0.004 79,900
Sub Total 99.76 | 2,122,528,200 88.44 | 1,710,659,475
2. Foreign Ownership
Financial Company - - 11.405 220,593,400
Individual Investors 0.242 5,150,000 0.155 3,000,000
Sub Total 0.24 5,150,000 11.56 223,593,400
Total 100.00 | 2,127,678,200 100.0C | 1,934,252,875
14.6 Classification of shareholders by holding as on 31 December 2009

Holdings No. of Number of % of
Share Shares Holdings

1 to 500 shares 9498 812,279 3.82
501 to 5,000 shares 847 1,152,348 542
5,001 1o 10,000 shares 55 403,575 1.90
16,001 to 20,000 shares 29 437,275 206
20,001 to 30,000 shares 10 262,547 1.23
30,001 to 40,000 shares 13 449,294 2.1
40,061 to 50,000 shares 12 551,119 259
50,001 to 100,000 shares 20 1,501,432 7.06
100,001 to 1,000,000 shares 45 14,074,527 66.15
1000001 & above shares 1 1,632,386 7.67
Total 10,530 21,276,782 100.00
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14.7 Name of Directors and their shoreholdings
5L Name of Direct Stat 2009 2008
ame ofUlrectors us Noof Shares | Value of Shares | NoofShares | Value of Shares
T | Mr. Altaf Hossain Sarker Chairman £33,377 63,337,700 575,798 57,579.800
2 | Mr. Mohammad Hanif Vice Chairman 648,104 64,810,400 589,186 58,918,500
3 | Mr. Abdul Hai Sarker Director 438,980 45,898,000 417,255 41,725,500
4 | Mrs. Afroza Abbas Director 653,028 65,302,800 1,306,058 | 130,605,800
5 | Mr. Khondoker Monir Uddin Director £11,041 61,104,100 555492 55,549200
& | Mr, Aminu! Islam Director 264,585 26,458,500 240,532 24,053,200
7 | Mr.Md.Amirullzh Director 442,293 44,229,300 402,085 40,208,500
8 | Mr.Reshadur Rehman Director £88,894 68,889,400 626,268 62,626,800
S | Mr. Abdullah Al Ahsan Director 406,660 43,666,000 369,691 36,965,100
10| Mr. Khandaker Mohammad Shahjahan Director 449,842 44,884,200 408,948 40,894,800
11| Mr, M.NH Bulu Director 555,429 55,542,900 504,936 50,493,600
12| Mr, Tahidul Hossain Chowdhury Director 321,839 32,183,900 262581 29,258,100
13| Mrs. Kamala Khatun Director 5,000 500,000 441 440 44,144,000
14| Mr. Jashim Uddin Director 460,198 46,019,800 418,362 41,836,200
15| Mr. Khondoker Jamil Uddin Director 504,080 50,408,000 512,800 51,280,000
16| Mr. Abdul Wahed Director 231,365 23,136,500 210,332 21,033,200
17| Mr. Mohammad Ali Sarker Director 292,646 28,264,600 266,042 26,604,200
18| Mrs. Rakhi Das Gupta Director 154,922 15,492,200 51,293 5,126.300
19| Mr, Suez Islam Director 76,691 7,669,100 42250 4225000
20| Mrs. Rokshana Zaman Director 120,549 12,054,900 109,590 10,955,000
21| Mr. G.M. Shameem Hussain Director 73,047 7,304,700 £6,407 6,640,700
Total 8,052,570 | 805,257,000 8,407,346 | 840,734,600
2009 2008
14.8 Risk-weighted assets and Capital ratios as defined by Taka Taka
the Basel Capital Accord
Core Capital {Tier- 1)
Paid up Capital 2,127,678,163 1,934,252,875
Statutory Reserve 1.970,287,116 1,543,198,507
Other Reserve 3,438,685 21,016,806
Surplus in Profit and Loss Account 532,284,207 465,985,098
Total 4,633,688,171 3,964,453,286
Suplementary Capital {Tier - 2}
General Provision 624,818,281 620,243,000
Provision for Off Balance Sheet Exposure 208,086,000 208,086,000
Revaluation Reserve for HTM & HFT Securities (50%} 165,996,900 14,251,155
Exchange Equalization Account 1,178,808 1,178,808
Total 1,000,079,989 843,758,963
A. Total Eligible Capital 5.633,768,159 4,808,212,249
B. Risk Weighted Assets
Balance sheet business 46,976,800,700 37,836,300,113
Off- Balance sheet business 2,839,030,550 2,762,189,061
Total Risk-weighted Assets 49,815,831,250 40,598,489,174
€. Required Capital on Risk Welghted Assets 4,981,583,125 4,059,848,917
{10% on Total Risk Weighted Assets)
D. Capital Surplus / {Shortfall} [A-B] 652,185,034 748,363,332
Total Capital Ratio {%) 11.31 11.84
Capital Requirement Required (36} Held (%} Required {%) Held (36}
Core Capital (Tier-1) 500 330 5.00 977
Supplementary Capital {Tier- 1) 2.01 - 2.08




15 Statutory Reserve

Opening balance at the beginning of the year
Add: Addition during the year from net profit
Closing balance at the end of the year

2009
Taka

1,543,198,507
427,088,609
1,970,287,116

2008
Taka

1,170,419,0632
372,779475
1,543,198,507

As per Section 24 of Bank Companies Act 1991, 20% of pre tax profit has been transferred to Statutory Reserve Account.

16 Other Reserve

Opening balance at the beginning of the year

Add: Transferred during the year from Profit & Loss Account
Less: Paid during the year for issuance of Bonus Share
Closing balance at the end of the year

21,016,806

{17,578,121)
3,438,685

10,266,672
10,750,134

21,016,806

As per Rule, Bonus share / cash dividend may be issued out of surplus of the profit of the year. If there is any shortfall, that may be
covered from Other Reserve Account as per approval of the Board of Directors of the bank,

16 {a} Revaluation Reserve on Investment

Revaluation Reserve for HTM Securities
Cpening balance
Add: Addition during the year
Less: Adjustment during the year
Closing balance at the end of the year

Revaluation Reserve for HFT Securlties
Cpening balance
Add: Addition during the year
Less: Adjustment during the year
Closing balance at the end of the year

28,502,309
279,178,338
{18,568,671)

289,111,976

6,556,461
264,462,436
(228,137,074)
42,881,823

331,993,799

28,502,309

28,502,309

6,556,461

6,556,461
35,058,770

Interest income of HTM and HFT securities transferred to Revaluation Reserve Account as per Bangladesh Bank D3OS Circular No. 05

dated 26.05.2008 of which 50% of revaluation reserve for HTM & HFT will be treated as Supplementary Capital.

17 Profit & Loss Account

Income
Interast, discount and similar income
Dividend Income
Fee, Commission and Brokerage
Gains less Losses arising from dealing securities
Gains less Losses arising from investment securities
Gains less Losses arising from dealing in foreign currencies
Income from non-banking assets
Other pperating income
Profit less Losses on interest rate changes

Expenses
Interest, fee and commission
Losses on lpans and advances
Administrative expenses
Other operating expenses
Depreciation on banking assets

Profit before tax & provision

7,466,348,667
2,004,272
872,351,110
930,594,958
188,975,559

180,649,556

9,641,324,122

5,406,545,979
517422
1,061,383,056
269,771,898
62,778,905

6,830,997,260
2,810,326,862

7,171,329,773
882,400
926,241,194
664,676,630
151,217,206

185,714,305

9,100,061,508

5,213,697.637
2,002,962
976,836,071
326,783,458
47,416,007

6,566,736,155
2,533,325,353
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Profit & Loss Account Surplus

Operating income as on 31 December
Less: Provision for loans during the year
Provision for Off Balance Sheet Iltem
Provision for diminution in value of Investment
Provision for Dhaka Bank Foundation
Provision for Income Tax
Statutory Reserve {20% of pre tax profit}

Net Profit

18 Contingent Liabilities

Acceptance & Endorsement
Letters of Credit

Usance/Defer L/C
Sight L/C

L/C Back to Back
Foreign & Inland
BD-Sight {ECF}
B/B - Local

Letters of Guarantee {Note - 18.1)

Bid Bond
Performance Bond
Counter Guarantee
Other Guarantee
Shipping Guarantee

Bills for Collection

Local Bills for Collection
Foreign Bills for Collection

Other Contingent Liabilities

18.1

T.C. - Stock

BSP/PSP/PS

ICB Unit Centificate

FWD Exchange Sold

US Investment & Premium Bond

Total

Letters of Guarantee

Money for which the Bank is contingently liable in respect of
guarantees given favouring:

Directors

Government

Bank and other financial institutions

Others

Total

2009
Taka

2,810,326,862
674,883,819

1,176,070,227
427,088,609

2,278,042,655
532,284,207

6,478,544,661

1,736,395,646
4,158,350,793
690,987,948
182,956,136
650,175,285

7421865808

1,452,689,641
2,781,820,214
326,673,781
2,033,529,302
18,718,701

6,616,431,639

2,994,403,458
1,042,385,082

4,036,788,540

974,263
444,605,000
52,940,600
2105
7,479,000

506,000,968
25,059,631,616

943,079,625

5,673,352,014
6,616,431,639

2008
Taka

2,533,325,353
545,948,977
119479,000
4,000,000
1,025,132,803
372,779,475

2,067,340,255
465,985,098

8,011,876,905

122,769,892
4,691,048,585
990,797,103
290,872,201
475,443,024

6,570,930,805

596,234,043
3,390,327,809
273,263,684
1,965,961,504
603

6,225,787,643

3,230,961,688
1,406,847,365

4,637,809,053

18,618,041
435,815,000
51,678,800
1,980
8,147,900

514,261,721
25,960,666,127

84,305,933

6,141,481,710
6,225,787,643
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21

2009 2008
Taka Taka

Litigation pending of bank
SL# BranchName
01  Local Office 661,479,000 502,458,000
02  Islampur Branch 1,035,000 1,039,000
03  Imamganj Branch 6,874,000 1,398,000
04  Bangshal Branch 25,469,000 7,318,000
05 BananiBranch 92,691,000 46,915,000
06  Amin Bazar - 11,583,000
07 Khatunganj Branch 142,643,00C -
08 Agrabad Branch 147,882,000 147,151,000
09  Guishan Branch 145,793,00C -
16 Uttara Branch 2,925,000 -

Total 1,226,195,000 717,862,000
In some cases, the bank ohtained preliminary / final decree against pending litigation. As per Artha Rin Adalat {Money
Loan Court} Ain 2003, legal procedure yet to be completed for final disposal.
Interest { Profit Income
Demand Loan - 45,496
Term Loan 2,419,369,397 2,257,619,573
Overdrafts 2,062,641,911 1,798,339,123
Loan against Imported Merchandise / Murabaha 22,998,483 122,138,034
Laar against Trust Receipt 1,011,095,040 1,060,039 489
Packing Credits 1,401,312 1,402,063
Cash Credits / Bai-Muajjal 577,081,507 568,230,486
Payment against Documents 248,803,626 269,964,328
House Building Loan 105,916,011 86,615,563
Transport Loan 56,476,705 48,190,782
Syndicate Loan 186,065,998 170,593,281
Hire Purchase 5,209,637 4,359,189
Lease Rental/lzara 188,549,350 172,919,206
Credit Card 22,049,378 16,789,285
Total Interest / profit & Rental Income on loans & advances 6,907,658,359 6,577,246,898
Call Lending and Fund Placement with banks 546,222,443 556,979,750
Accounts with Foreign Banks 12,467,865 37,103,125
Total 7,466,348,667 7,171,329,773
Interest / Profit Paid On Deposits & Borrowings
Savings Account including Mudaraba 208,135,734 254,850,328
Short Term Deposits 127,408,200 149,609,231
Term Deposits 4,353,588,156 4,163,543 436
Deposits under 5cheme 556,769,105 387,439,525
Call Borrowing & Fund Placement 101,882,382 199,838,208
Repurchase Agreement {REP(} 1,227 404 12,532,692
QOverseas Accounts charges 2476415 2,144,494
Others (Note-21.1} 55,058,583 43,739,743

5,406,545,979 5,213,697,657
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21.1 Others

Interest paid on NFCD

Interast paid against Refinance from Bangladesh Bank
Interest paid on Gift Cheque

Interest paid on Excel Account

Interest on Smart Plant {Deposit)

Treasury Bond Premium

Income from Investment

Interest on Treasury bills / bonds
Interest on Debentures
Dividend on Shares

Commission / Fees, Exchange Earnings & Brokerage

Commission on L/C

Commission on L/G

Commission on Remmittance / Bills

Processing Fee Consumer Loan

Cther Commission / Fees

Commission & Fee on Credit Card

Exchange gain including gain from fareign currency dealings
Brokerage {Dhaka Stock Exchange & Chittagong Stock Exchange)

Other Operating Income

Other Income on Credit Card

Postage charge recoveries

Incidental charges

Supervision & monitoring charges of lease
Swift charge recoveries

Locker rent

Godown charges recovery

Recovery of loan previously written off
Capital gain on sale of Shares {Note - 24,1}
Profit from sale of fixed assets

24.1 Profit on sale of Shares

Sale proceeds of Shares
Less: Cost of Shares

2009
Taka

167,881
38,996,079
88,747
840,629
1,234,744
13,730,503

55,058,583

917,795,651
355,556
2,004,272

920,155,479

268,223,308
96,070,057
1,750,521
33,853,175
219,396,940
6,339,313
188,975,559
246,717,796

1.DA1.326 A9

7,476,515
19,019,317
81,145,012

2459875
66,089,443

2,837,050

483,235
914,709
12,843,751
184,400

193,493,307

83,478,285
70,634,534

12,843,751

2008
Taka

281,794
25,654,180
65,530
3,126,789
1,166,515
13,444,935

43,739,743

663,133,123
457,500
882,400

664,473,023

346,186,189
118,375,774
937,322
59,758,255
241,052,607
4,381,187
151,217,206
155,549,860

1,077,458, 400

7,169,709
22,683,177
79,347,932

3,730,571
67,706,296

2,342,200

817,436
1,263,778
1,086,007

653,206

186,800,312

1,291,007
205,000

1,086,007
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Salary and Allowances

Basic Salary

Allowances

Salary Casual Staff

Bonus & Ex-gratia

Car Maintenance Expenses
Leave Fare Assistance
Utility Expenses

Medical Allowance
QGratuity Expense

Staff Furniture Installment
Bank's contribution to Provident Fund

Rent, Taxes, Insurance, Lighting Etc.

Office Rent

Electricity and Lighting
Regulatory Charges
Insurance

Legal & Professional Expenses

Legal Expenses
QOther professional fees

Postage, Stamps, Telecommunication Etc.

Stamps, Postage & Courier
Telephone Charges
Fax, Telex & Internet, Radio Link, & DDN Charges

Stationery, Printing, Advertisement Etc.

Table Stationery
Printing Stationery
Security Staticnery
Computer Stationery
Advertisement

Chief Executive's Salary & Allowances

Basic Salary
Allowances
Bonus

Directors’ Fees & Meeting Expenses

Directors Fees

Other financial benefits to Directors
Fees related to Shariah Council Meeting
Board Meeting Expense

Executive Committee / Shariah Council Meeting Expense

Each Director is paid for Tk,3,400.00 net of VAT per meeting per atttendence from May 16, 2006 as per Bangladesh Bank's

2009
Taka

267,805,934
222,129,187
7,096,608
44,786,026
46,288,290
38,415,583
8,369,251
15,689,385
42,000,000
5,007,994
24,431,448

722,019,707

78,966,379
19,774,598
37,317,308
29,720,785

165,779,070

4,476,936
1,055,012

5.531.948

15,828,886
7154421
18,495,929

41,479,236

7,530,748
27042479
379,738
6,744,550
39,399,060

81,096,575

4,071,42%
2341071
800,000

7,212,500

1,646,800

38,314
264,658
181,884

2,131,656

2008
Taka

225,006,690
178,383,267
6,000,171
89,991,088
35,992,864
35,214,021
7,547,906
12,398,125
40,000,000
3,111,522
19,344,073

652,989,727

63,853,739
17,704,456
25,753,038
27,385,680

134,696,933

2,587,136
1,180,343

3,777.479

14,451,621
9,063,421
23,537,402

47,052,444

6,862,806
24,971,667
3,546,517
7,063,687
53,689,030

96,133,707

4,336,290
2,479,032
800,000

7,615,322

1,360,000

22,800
11,100
240,774

1,634,674

BRPD Circular # 04 dated May 9, 2006, There was no other financizal benefits provided to the directors of the bank,
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Charges on Loan Losses

2009
Taka

2008
Taka

As there is no realistic prospect to recovery, an amount of Tk, 517,422.00 has been charged 1o expense account to adjust
classified retail loans as per decision of Executive Committee of the Board of Directors,

Depreciation of Bank's Assets

Depreciation on own Assets
Land
Building
Furniture & Fixture
Office Appliance & Equipment
Computer & Software
Motor Vehicle

Depreciation on Leased Assets
Furniture & Fixture
Office Appliance & Equipment
Computer & Software

Total

Repair & Maintenance of Bank's Assets

Office Premises

Office Equipment

Office Furniture

Motor Vehicle

Computer & Office Appliances

Other Expenses

Contribution to Superannuation Fund
Contractual Service Charge

Petrol, Oil and Lubricants (Vehicle & Generator)
Entertainment: canteen & other
AGM Expenses

Donation and Subscription
Travelling and Conveyance

Lease rent for Vehicle

Lease rent for Fixed Assets

Branch Opening Expenses

Training Expenses

Books and Papers

WASA Charges

Staff Uniform

Vehicle Registration Charges

Potted Plants

Business Development & Promotion
Reuters Charges

Fee & expenses for Credit Card

ATM Network Service Charges
COther expenses

1,469,000
15,313,367
23,208,639
18,756,892

2,205,092

60,952,990

1,024,410
527,382
274,123

1,825,915
62,778,905

10,763,872
12,972,636
406,137
3,427,548
8,062,171

35,632,364

2,500,000
63,469,398
11,586,024
15,902,222
4,616,330
15,892,803
8,590,868
5,822,131
143,188,468
419,990
2,815,741
1,199,825
1,777,921
224,790
884,485
1,401,394
7,832,820
1,389,444
6,912,733
2,106,776
1,237,735

2995.771.898

1,468,970
10,983,403
17,643,145
15,186,733

460,000

45,742,251

939,043
483,433
251,280

1,673,756
47,416,007

9,278,443
9,905,632
359,015
2,724371
10,118,324

32,385,785

2,306,000
36,674,817
7,311,787
14,785,855
3,336,344
15,043,371
8,671,752
12,364,264
165,460,886
1,766,420
5,360,429
1,178,006
1,476,297
243,775
341,198
1,230,747
16,063,576
1,285,886
8,312,840
2,216,071
1,135,137

326,783,458
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2009 2008

Taka Taka
Provision for Loans & Advances
On classified loans & advances as per Bangladesh Bank circular 670,308,538 390,560,220
On unclassified loans & advances 4,575,281 155,388,757

674,883,819 545,948,977

Provision for Off Balance Sheet Exposures

Provision charged during the year - 119479000

Bank has made a provision of Tk, 208,086,000 @ 1.00% on off balance sheet exposure {i.e. Acceptence & Endorsement,
Letter of Credit & Letter of Guarantee} as per BRPD Circular number 10 dated 18.09.2007 by the year 2008. As the
provision amount is adequate for the current years Off balance sheet exposure, so no provision has been made from
current years profit. The total amount of provision of Tk. 208,086,000 will be treated as Supplementary Capital of the Bank.

Provision against Decrease in Value of Investment

Dealing Securities
Quoted - -
Unquoted - -
Investment Securities - -
Quoted
Opening balance at the beginning of the year 11,250,000 7,250,000
Addition during the year - 4,000,000
Closing balance at the end of the year 11,250,00C -
Unquoted - -

Total 11,250,000 11,250,000
Cost price of investment in shares represents the book value as on 31.12.2009 being ordinary shares of different
companies purchased from primary and secondary market. No provision is required from current years profit as the
esisting provision of Tk.11,250,000 is significantly in excess against current year's requirement.

Provision for Dhaka Bank Foundation

Provision for Dhaka Bank Foundation has been made @ 2% on pre tax profit {i.e. profit after provision for loans and
other provisions} every year. No provision has been made from previous year as well as current year's profit as per
decesion of the Executive Committee of the Board of Directors of the bank {dated 27.01.2009).

Earnings Per Share (EPS)

Bonus Issue:

Net Profit after Tax 955,372,816 838,764,573
Number of ordinary shares outstanding 21,276,782 21,276,782
Earnings per share {(EPS} 45,09 39.42

Earnings Per Share has been calculated in accordance with BAS - 33 "Earning Per Share {EPS)". Previous year's figures
have been adjusted for the issue of 1,934,253 Bonus Shares {for 2008} during the year.

Receipts from Other Operating Activities

Exchange earnings 629,491 1,781,985
Brokerage 246,717,796 155,549,860
Other Operating Income 192,394,198 184,883,328
Total 439,741,485 342,215,173
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Payments for Other Operating Activities

Rent, Taxes, Insurance, Lighting etc.
Chief executive's salary & allowances
Directors’ fees & Meeting expenses
Repair of bank’s assets

Other expenses

Charges on loan losses

Total

Other Assets

Stationery, stamps, printing materials etc.
Advance rent and advertisement;
Security depuosit;

Preliminary, formation and organization expenses, renovation /

development expenses and prepaid expenses;
Branch adjustments;

Suspense account;

Cther assets

{Increase) / decrease during the year

Other Liabilities

Provision against Expenses
Interest Suspense Account
Cther Account Payable
Exchange Equalization Account
Chligation under finance lease

Total
Pravision of DBL Foundation Trf. 5TD Account
Adjustment of Classified Loan from Provision

Increase / {decrease) during the year

2009
Taka

165,779,070
7,212,500
2,131,656

35,632,364

296,771,898

517422

511,044,910

7,279,155
113,218,907
9,516,356

289,100,819

80,522,984
290,436,757

790,074,978
9,029,894

12,356,314
619,312,149
805,609,068

1,178,808
5,477,746

1,443,934,085
{7.512,819)
517,351,369

2008
Taka

134,696,933
7,615,322
1,634,674

32,385,785

326,783,458

2,002,962

505,119,134

6,937,386
111,164,916
4,037,529

61,102,710
3,357,736
225,915,148
386,585,447

799,104,872
{280,760,555)

21,978,124
310,071,018
578,538,285

1,178,808
7,303,662

919,069,897
30,732,800
(4,811,220)

{389,145,095)
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2009 2008
Farticulars Currency A [« ionrate| A A t Conversion rate| Amount
name in PC per unlt FC inBDT in PC per unit FC inBDT

Arerican Express Bank, New York uspD 0.00 0.00 - 694,902 69.05 47,983,479
Standard Chartered, New York usD 5439.507.51 69,45 376,685,895 3,696,720 69.05 255,258,533 I
Mashreq Bank, New York UsD 1,710082.42 6925 118,423,208 572,36% 69.05 39,522,066
HS8C, New York usD 1,089,070.50 69.25 75,418,160 816,709 69.05 56,393,741
CITI Bank NA, New York usD 1,149.268.89 69.25 79,586,871 1913610 69.05 132,134,757
Commerz Bank, Frankfurt usD 154,433.63 69.25 10,694,529 21,854 £9.05 1,508,984
Hahib American Bank usD 745,722,058 69.25 51,641,252 781,424 69.05 53,957,352
Wachovia Bank NA, Mew York usD 428,78B.76 69.25 29,693,622 181,012 69.05 12,498,907
American Express Bank, Kolkata ACUD 71,305.77 69.25 4,937,925 63,750 69.05 4,401,951
Standard Charterad, Mumbai ACUD 898,780.90 6925 62,240,577 13,032 69.05 859,838
Sonali Bank, Kolkata ACUD 9.494.58 69.25 657,500 3,255 69.05 224729
AB Bank Mumbai ACUD 74076.03 69.25 5,129,765 330,642 69.05 22,830836
Nepal Bangladesh Bank ACUD 21,241.90 69.25 1,471,002 49,930 69.05 3,447,660
Sarmpath Bank, Srilanka ACUD 172,553.88 69.25 11,948,356 2,340 69.05 161,576
Bhutan National Bank ACUD 14,281.17 69.25 988,971 14,281 69.05 986,115
Bank of Bhutan ACUD 599338 69.25 415,042 17915 69.05 1.237.002 I
Banca Mazicnale Del Lavoro ush 240791 69,25 1,667,520 141,204 6905 9,750,151
CITI Bank NA, Mumbai ACUD 9,581.56 69.25 663,523 7442 69.05 513,840
ICICI Bank Limited, India ACUD 299.637.41 69.25 20,749,891 216,680 69.05 14,961,764
Union Bank of Switzerland CHF 65,5724 66.7146 4,374,637 22,585 65.2594 1,474,122
Standard Chartered Bank, UK EURO 250,317.83 9211 24,808,124 928,933 96.39 89,539,863
Commerz Bank, Frankfurt ELRO 142,095.18 9911 14,082,556 35356 96,39 3427255
American Express Bank, GMBW, Frankfurt EURO 52,130.35 9%.11 5,166,457 2,08% %6.39 201,320
Bank Nazional Del italy EURD 10.252.41 99.11 1,020,045 39,622 96.39 3,819,208 I
Unicredit 5.P.A. Milano EURO 150,405.50 9911 14,506,163 - - -
Commaonwealth Bank of Australia, Sydney AUD 17 887 66 61.7730 1,104,974 10,222 47,4175 484,732
Standard Charterad Bank, Japan IpY 1,981,174.00 0.7518 1,485,447 3,303,178 0.7624 2,518,343
Standard Chartered London GBP 178,936.88 110.0578 19,693,399 48,865 95.9434 4,883,753
HSBC, Canada CAD 15424.73 66.2098 1,021,268 28445 56.6075 1,610,204 I
Habib Metropolitan Bank Ltd. Karachi usD 100.522.11 69.25 6,961,156 (82,065} 69.05 {5,666,596)

947,642,833 760,965,473

As per Bangladesh Bank Circular Mo, FEPD{FEMON01/2005-677 dated 13th September 2005, the books of accounts of Nostra account are reconciled and there exist no
un-reconciled entries that may affect financial statements significantly.




6LL

Investment in Shares as at 31 December 2009

sl Name of the Company Types of Face Value
no Shares
Quoted

1 Eastern Bank Limited A 100
2 ICB AMCL 1st Mutual Fund A 100
3 lLafarge Surma Cement Limited s 100
4  Mercantile Bank Limited A 100
5 Beximco Pharmaceuticals Limited A 100

Unguoted
Central Depository Bangladesh Limited

Total

No. of
Shares

82,840
23,900
13,100
16,376
1,000,000

Cost Price

34,423,830
2,390,000
6,570,984
1,638,296

100,000,000

145,423,110

4,000,000

149,423,110

Average Quoted Rate | Tatal Market
Cost per Share as Valua at
on 30.12.2009 | 30.122008

415.546 644.25 53,369,670
100.000 541.75 12,947 825
532136 505.00 6,615,500
100.043 39500 6,468,520
100.000 - 108,000,000
179,401,515

4,000,000

183,401,515
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Detail of information on advances more than 15% of bank’s tatal capital (funded & non-funded):

Quistanding as on 31,12.2009

sl Name of the Client
L Funded Non Funded Total
1 Meghna Group 570,007,692 1,055,635,551 1,625,643,243
2 Armana Apparels and allies 357,943,486 1,049,183,73% 1,407,127,225
3 Epyllion Fabrics and allies 367,993,601 982,050,140 1,350,043,711
4 Fakir Apperals and allies 532850201 791,650,718 1,324,500,919
5 Sam Ree dyeing and allies 361,509,436 874,547,801 1,236,057,267
6 Malek Spinning and allies 726,791,012 441,165,938 1,167,956,950
7 Noman Group 578,779,859 549,886,73% 1,128,666,098
8 Islam trading Cansortium and allies 441,997 830 448,192,164 890,189,994
9 | BSAM 319,549,983 491,396,156 810,546,139
10 | Abmed Muztaba Steel and allies £80,899,711 104,475,000 785,374,711
11 | AKGroup 402,602,723 381375491 783,978,214
12 | Bengal Group 480,952,872 297,933,684 778,886,557
13 | MMVegand allies 754497521 17,407,550 771,905,071
14 | GBB Ltd. and allies 532,706,850 232,167,767 764.874617
Total 7.109.082,777 7.717,067,968 14,826,150.745
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Cost Price Depreciation Written Down
Particulars Balance Addition | Disposall | Balance Rate Balance Addition Transfer/  Disposal/ Balance  Valueasat
asat during Transfer asat of asat during Adjustment  Transfer to as at 31 December
1 January the year during |37 December Dep, 1January | the year during 1 December 2009

009 the year 2009 2009 the year 009
Own Assets
Land 125,670,000 - -| 125670000 0 - - - - - 125670400
Building 58,756,793 - -| 58758793 2.5% 5277.709 1,469,000 - - 6746709 52,012,084
Furniture & Fixture 100.824,025| 43609954 - 1534435979 0% | 13329862 | 15313367 1,040.064 - 29683313 123760666
Office Appliances & Equipments 88215725 31145550 | (4,562,284)| 114,798,591 X% | 33174796 | 23208635 - (4604045 51779350 6301960
Computer & Software 75,933,666 17607543 - 93,541,200 20% | 29179344 | 18756892 - (557,263) . 47378567 . 46,162,242 .
Bank Vehicle 2,300,000 8725460 - M025460 20% 460,000 2205002 - - 2665052 8,360,368
Total 2008 460,712,209 | 101,088,507 | |4,562,2B4) | 557,238,432 -| 81,421,730 | 60,952,990 1,040,064 (5,161,214] 138,253,470 418,984,962
Total 1008 332,137,620 | 150,899,100 | (22,324,511) | 460,714,209 -| 4948550828 | 45742151 676,142 (14,852491) B1,421,730 379,290,479
Leased Assets
Furniture & Fixture 5,122,050 - - 5122050 20% 1,024M0 102400 - - 2,048,820 3,073,230
Office Appliances & Equipments 2636508 - - 2,636,908 20% 527.381 527382 - - 1,054,763 1,582,145
Computer & Software 1370619 - - 1370810 w%| 1| 741 - U s snan
Total 2008 9,129,577 - - 9129577 - 152,160 | 1825915 - - 3651831 S5ATL7AG
Total 2008 9,129,577 - - 2129577 - 152,168 | 1,673,755 - - 1815915 7,303,662




Related Party Disclosures

©1.a;} {i} Name of the Directors and thelr interest in bank {31.12.2009)

SINo Name of Directors Designation

01 Mr. Altaf Hossain Sarker Chairman

02 Mr. Mohammed Hanif Vice Chairman

03 Mr, Abdul Hai Sarker Director

04 Mrs. Afroza Abbas Director

05 Mrs. Rokshana Zaman Director

06 Mr. Khondoker Monir Uddin Birector

07 Mr. Md. Amirullah Director

08 Mr. Aminul Islam Director

09 Mr. Reshadur Rahman Director

10 Mr. Abdullah Al Ahsan Director

11 Mr. Khandaker Mohammad Shahjahan Director

12 Mr.M.N.H. Bulu Director

13 Mr. Tahidul Hossain Chowdhury Director

14 Mrs. Kamala Khatun Director

15 Mr. Jashim Uddin Director

16 Mr. Khondeoker Jamil Uddin Director

17 Mr. Abdul Wahed Director

18 Mr. Mohammad Ali Sarker Director

19 Mrs. Rakhi Das Gupta Director

20 Mr.Suez Islam Director

21 Mr.G.M. Shameem Hussain Director (B Group)
01.a}{if) Name of the Directors and their interest in bank (31.12.2008}

SINo Name of Directors Designation

01 Mr. Altaf Hossain Sarker Chairman

02 Mr. Mohammed Hanif Vice Chairman

03 Mr. Abdul Hai Sarker Director

04 Mr. ATM. Hayatuzzaman Khan Director

05 Mr. Khondoker Monir Uddin Director

06 Mr. Md. Amirullah Cirector

07 Mr. Aminul Islam Director

08 Mr. Abdullah Al-Ahsan Director

09 Mr. Jashim Uddin Director

10 Mr. M.N.H. Bulu Director

11 Mr. Matin Uddin Ahmed Barabhuiya Independent Director

12 Mr.Shameem Hussain Director (Group-B)

% of interest
31.12.2009
2.57685
3.04606
2.15719
3.06920
0.56658
287187
207876
1.24354
3.23777
181129
211424
2.61049
151263
0.02350
2.16291
236916
108741
1.37542
0.72813
0.36044
0.34332

% of interest
31.12.2008
2.57685
3.04607
2.15719
1.67098
2.87187
207876
1.24354
181129
2.16292
261050
0.00052
0.34332
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b} Name of Directors and their interest in different entities:

SI Name of Directors
No

01 | Mr. Altaf Hossain Sarker

G2 . Mr.Mohammed Hanif

03 | Mr.Abdul Hai Sarker

c4 ' Mrs. Afroza Abbas
05 Mrs.Rokshana Zaman
06 Mr.Khondoker Monir Uddin

o7 | Mr. Md. Amirullah
08 Mr.Aminul Islam

0% Mr.Reshadur Rahman

10 Mr.Abdullah Al Ahsan
11 . Mr.Khandaker Mochammad
Shahjahan

12 Mr.MNH.Bulu

123

Status Education
with Bank
Chairman B.Com
Vice Intermediate
Chairman
Director M.Com
Director B.A
Director Intermediate
Director BLom (Haons.}
M.Com
{Accounting)
Director | Intermediate
Director | Bachelor of Arts
Director Graduate
Director M.Com.
Director MA
Director B.Com

Length of

38 years

45 years

36 years

10 years
10 years
28 years

40 years
31 years

30 years

26 years

35 years

27 years

Directorship in other Companies
, Experience

M/s. Rahmat Textiles Lid,

M/s. Rahmat Spinning Mills Ltd,

M/s. Belkuchi Spinning Mills Ltd.

M/s. China Plastic {BD)Ltd.

M/s.Rahmat Plastic and Accessories Ltd.
M/s.Rahmat Knit Dyeing & Finishing Ltd.
M/s. Hahmat Sweaters {BD) Ld.

Express Insurance Lid.

. M/s. Hanif Steels Ltd.

M/s. Hanif Spinning Mills Ltd,
M/s, Naticnal Foundry & Engineering
works {pvt.) Ltd.

M/s. Shohagpur Textile Mills Ltd.

M/s. Purbani Fabrics Ltd.

M/s. Karim Textiles Ltd.

M/s. Purbani Traders Ltd.
M/s.Purbani Fishers Ltd.

M/s. Purbani Yarn DyeinF Ltd.
M/s.Karim Spinning Mills Ltd.

M/s. Purbani Synthetic Spinning Lid,

M/s. Purbani Rotor Spinning Lid.

Former Director Dhaka Telephone Co. Ltd.

Former Director Brothers Knitwear Ltd.

Shanta Industries Ltd.

Shanta Garments Lid.

Shanta Apparel Ltd.

Moazzem Garment Industries Lid,
Shanta Washing Plant Ltd,

Shanta Medical Centre Ltd.

Metro Homes Ltd.

Universal Business Machines Ltd.
GDS Chemical Bangladesh (Pvi.) Ltd.
STS Educational Group Lrd.

STS Holdings Ltd.

Shanta Properties Ltd.

SPL Holdings Ltd.

LankaBan? a Securities Ltd.
Spring valley Ltd.

| Mis, H.P.Chemicals Ltd.
| Brothers Knitwear Ltd.

RR Group

RR Trading & co.

RR Holdings Ltd.

RR Enterprise.

National Traders Ltd,
Dhaka Telephone ColLtd,
H.PChemicals Ltd.
Quality Breeders Ltd.

Eastern Filament Ltd.

Aroma Poultry.

' Bari Poly world Ltd.

Bari and Pack Plast | td.
SMAN Flexible Packaging Ltd.

Micre Disc Industries Ligl,

M/s.Naticnal Chemical Manufacturing Ltd.
M/s. Abico Industries Ltd.

M/s. Rumki Industries Ltd.

Shafkat PVC sole Industries Ltd.

Bulu International

Qishee International

Aleef Enterprise

Nawshin Vinyl Industries.

Boss PVC Viny! Industries.

BNS International co.
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14

15

16

17

18

19

20
21

02,
03.
04.
05,

06.
07.

Mr.Tahidul Hossain
Chowdhury

Mrs. Kamala Khatun

Mr. Jashim Uddin

| Mr.Khondoker Jamil Uddin

| Mr.Abdul Wahed

| Mr.Mohammad Alf Sarker

Mrs. Rakhi Das Gupta

' Mr.Suez [slam

Mr. G.M. Shameem Hussain

Director

Director

Director

Director

Director

Director

Director

Director

Director
{B Group}

Bachelor of Arts

Bachelor of Arts

B35{Hons)
MSS MPhil

Mastersin
Electrical
Engineering

Matriculation

BA({Hons),
MA English

BBA

Machanical
Engineer
{Hertfordshire
University, UK}

31 years

11 years

25 years

32 years

30 years

45 years

30years

15 years

25 years

K.B. Knit Fashion Ltd.

Jerat Fashion Ltd.
Hurdco Lid,

Central Hospital Ltd,
Hotel Victory Ltd.

Directorship in Dhaka Bank

Limited since inception.

Impel Shares & Securities Ltd.
Federal Insurance Co.Ltd.
HURDCO (Human Resources &
Development Co, Lid.)

Rafid Enterprise.

Progressive Planters & Traders

- Apoclle Hospitals Dhaka

International School Dhaka.
DPS-STS School Dhaka.

Shanta Garments Ltd.

Shanta Apparel Ltd.

Moazzem Garment Industries Lid.
Shanta Washing Plant Ltd,

Shanta Industries Ltd,

STS Holdings Ltd.

STS Educational Group Ltd.
Shanta Properties Lid

GDS Chemical Bangladesh (Pvt.) Ltd.
Universal Business Machines Ltd.
A & A Accessories Limited

JAAZ Concerns Ltd.

| Rahmat Textiles Ltd.

Rahmat Spinning Mills Ltd.
Belkuchi Spinning Mills Lid.

China Plastic and Accessories Ltd.
Rahmat Knlt Dyeing & Finishing Ltd.
Shahi Weaving Factory

Shahi Products

Uniroyal Trade Ltd,

Uniroyal Securities Ltd.
System Resources Ltd.

. Brothers-Ltd.

Zenith (Bangladesh) Rollers Ltd.
Robin Printing & Packages Ltd.
Polyweb Printing & Packages Ltd.

Dhaka Refilling & Services Centre Ltd.

Gateway Dhaka Ltd,
H.P.chemicals Ltd.
Robistix Ltd.

Significant contracts where Bank is a party and wherein Directors have interest: Nil

Shares issued to Directors & Executives without consideration or exercisable at discount: Nil

Related party Transactions: Nil

Lending policies to related parties:
Lending to related parties is effected as per requirements of Section 27 {1) of Bank Companies Act’ 1991,

Loan and Advances to Directors and their related concern: Nil

Business other than Banking business with any related concern of the Directors as per Section 18 (2} of

Bank Companies Act’ 1951: Nil

08. Investments in the Securities of Directors and their related concern: Nil
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Annual Report of Shari

All praise is due to Allah, the lord of the World, the Beneficent, the Merciful. Durud
and Salam is for our Prophet (SM} wha is Rahmat for the creatures of the Waorld.

We take the opportunity to express our wholehearted gratitude to the Board of
Directors, the Managing Director and all members of the Management body for
their continuous support. We are grateful to the Shareholders and clients for their
confidence on us.We are also grateful to our central bank authority for circulation of
Islamic Banking guidelines, which shall guide us to bring uniformity in following the
Shariah Principle in Islamic Banking.

During the year 2009 the Shariah Council of Dhaka Bank arranged 3 meetings and
reviewed varicus operational issues of Islamic banking in the light of Shariah
Principles rules.

Besides, the Muragib of the Shariah Council inspected the two Islamic Banking
Branches of our Bank during the year and submitted his report.

Some issues discussed in the meeting of Shariah Council of Dhaka Bank Ltd in 2009
are as under:

a)  Awareness for Compliance of Shariah Principles among the executives & officers.
b) Decision regarding Compensation/Doubtful Income.

€]  Implementation of Islamic Banking guidelines circulated by Bangladesh Bank.
d) Distribution of Final Profit in different Mudaraba Deposit Accounts after
adjustment.

g} Introduction of Common Islamic Banking Software or to modify the existing
software with the Islamic Shariah Principles.

Suggestions given by the Shariah Council were as follows:

iy  The Training of the manpower of the Islamic Banking Branches regarding
Shariah should be strengthened,

i) The officers should be more cautious in implementation of Shariah Principles
in buying and selling of the goods, while making investment,

iii}  The inspection by the Murgib should be frequent.

iv) Introducing Islamic banking software in the light of guidelines given by
Bangladesh Bank.

May Allah help us in establishing Shariah based banking in the country with a view
to obtain His Satisfaction.

Wity

M. Azizul Huq
Chairman




Dhaka Bank operating two Islamic Banking branches in complying with the rules of Islamic shariah, which absolutely
prohibits receipts and payments of interest in any form. The madus operandi of these two branches is totally different from
other conventional branches, A separate balance sheet and income statement are being maintained as recommended by
the Central Sharizh Board for Islamic Banking in Bangladesh.

Profit and loss of Islamic banking branches is calculated annually as on 31 December in every year. 70% of full year's
investment income shall be distributed to the different types of Mudaraba depositors according to the weightage and the

rest {30%) will be retained by the bank to meet administrative expenses and investment loss offsetting reserve.

Provisional profit are applied to the different types of depositors at the rates to be decided by the Bank from time to time
taking into consideration of the industry trend and that of the rates of other Islamic banks in Bangladesh. Final rates of
profit are declared annually on the basis of income earned from different investments and other business by individual

branches and distributed as per weightage of the different deposit praducts.

Final profit to the depositors for the year 2009 has been paid as per following weightage and rates:

Types of Deposit Weightage Final Rate of Profit
1. Mudaraba Savings Deposits 0.75 4.32
2. Mudaraba Savings Deposits for Bank 0.7¢ 4.00
2. Mudaraba Short Term Deposits 0.50 285
3. Mudaraba Term Deposits
* 36 Months - -
e 24 Months B B
¢ 12 Months .98 359
e &Months 092 5.25
e 3Months .90 5.14
0.85 4.85
* 1 Months
.80 4.57
4, Mudara Term Deposit Bank 1.10 6.28
5. Mudara Hajj Savings Scheme 100 571
6. Mudaraba Special Deposit Scheme 110 628
7. Mudaraba Depaosit Pension Scheme
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Sl. No. Name Designation
o1 Mr. Altaf Hossain Sarker Chairman
o2 Mr. Mohammed Hanif Vice Chairman
03 Mr. Abdul Hai Sarker Director
04 Mrs. Afroza Abbas Director
o5 Mrs. Rokshana Zaman Director
06 Mr. Khondcker Monir Uddin Director
o7 Mr. Md. Amirullah Director
08 Mr. Aminul Islam Director
09 Mr, Reshadur Rehman Director
10 Mr. Abdullah Al Ahsan Director
11 Mr Khandaker Mohammad Shahjahan Director
12 Mr. MIN.H. Bulu Director
13 Mir. Tehidul Hossain Chowdhury Director
14 Mrs. Kammala Khatun Director
15 Mr. Jashim Uddin Director
16 Mr. Khondcker Jamil Uddin Director
17 Mr. Abdul Wahed Director
18 Mr. Mohammad Ali Sarker Director
19 Mrs. Rakhi Das Gupta Director
20 Mr. Suez Islam Director
21 Mr. G.M. Shameem Hussain Diractar (B Group)

SL. No. Name of Directors Designation

1. Mr. Altaf Hossain Sarker Chairman

2, Mr. Mohammed Hanif Vice Chairman
3. Mr. Abdul Hai Sarker Director

4, Mrs, Afroza Abbas Director

5. Mrs. Rokshana Zaman Director

6. Mr. Khondoker Monir Uddin Director

7. Mr. Md. Amirullah Director

8. Mr. Reshadur Rahman Director
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si Name Status with Bank Status with Educational
Committee Qualification
m Mr. Abdul Hai Sarker Director Chairman M.Com
02 Mr. Mohammed Hanif Vice Chairman Member Intermediate
03 Mrs. Rokshana Zaman Director Member Intermediate
Sl Name Status with Status with the Educational
No the Bank Committee Qualification
o1 Mr. M.Azizul Hug - Chairperson M.A (Economics}
02 Professor Moulana Mohammad Salah Member Kamil, MA (Islamic
Uddin ) Studies}
03 Mr. Md. Mokhlesur Rashman ) Member Kamil, M.A {Islarmic
Studies}
04 Mr. M. Ziaul Hassan - Member Barrister at Law
05 Mr. Khondker Fazle Rashid Managing Member MBA from IBA,
Director Dhaka University.
06 Mr. Syed Abdul Quader Vice President Member Secretary B.Com {Hons.}
& Manager, M. Com
Islamic Banking {Management}

Branch-
Motijheel
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Balance Sheet
as at 31 December 200%
{Islamic Banking}

Cash

Cash in Hand (including foreign currencies)
Balance with Bangladesh Bank & Sonall Bank
{including foreign currencies)

Balance With Other Banks & Financial Institutions

Maoney at Call and Short Notice
Investments {Including BILLS)
Murabaha (Purchase Order)
Murakaha (Term FInancing}

MPI Trust Receipt

Murabaha Import Bill {PAD}

Bai Muajjal

ljara {Lease Financing}

Shirkatul Melk {Hire Purchase}
Others

Premises and Fixed Asseots

Other Assets
Non-Banking Assets

Total Assets

LIABILITIES:

Borrowings from other banks / financial Institutions
and agents

Deposits and Other Accounts

Al Wadiah Current Account

Bills Payable

Mudaraba Savings Depaosits

Mudaraba Short Notice Deposit

Mudaraba Deposit Pension / Hajj Savings Scheme
Term Deposits

Other Liabilities

Total Liahilities

Acceptances and Endorsements

Letter of Guarantees

Letter of Credit

Bills for Collection

Other Contingent Liabilities

TOTAL:

OTHER COMMITMENTS:

Cocumentary credit and short term trade-related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments

TOTAL:

TOTAL OFF - BALANCE SHEET ITEMS

129

Annexure - F{i}

2009 2008
Taka Taka
8,509,664 13,207,622
8,509,664 13,207,622
1,900,000,000 1,700,000,000
2,255,270,930 1,878,749,303
371,178,615 324,980,406
1,412,389,411 1,213,556,569
45,188,092 4.453,330
1,827,913 35,220,237
108,180,468 -
163,589,501 232,130,594
46,925,436 30,120,049
105,991,494 38,287,718
27,376,350 26,587,453
2,211,853,314 | 4,194,943 867

6,403,010,258 7,813,482,245
1,9C4,000,000 1,600,000,000
4,359,264,757 6,019,158,094
117,986,387 52,453,689
12,505,939 28,202,839
395,154,193 1,715,244,859
32,614,326 67,389,142
53,811,307 30,430,373
3,747,092,605 4,125,437,192
143,745,501 194,324,151
6,403,010,258 7,813,482,245
693,638,598 . 279,878,615
36,770,659 41,033,291
169,328,336 80,498,238
145,873,976 108,047,814
1,045,611,569 509,458,058
1,045,611,569 509,458,058




Annexure - F{ii)
Profit and Loss Account
for the year ended 31 December 2009

Profit Received from Investment
Profit Paid on Deposits & Borrowings

Net Profit Received

Commission, Exchange Earnings & Brokerage

Cther Operating Income
Total Operating [Income {A}

Salary & Allowance:
Rent, Taxes, Insurance, Lighting ete.
Legal Expenses

Postage, Stamp, Telecommunication etc.

Stationery, Printing, Advertisement etc.
Shariah Council Meeting Expenses
Depreciation of Bank's Assets

Repair of Bank's Assets

Other Expenses

TOTAL Operating Expenses (B}

Net Profit During the Year(A-B)

{Islamic Banking)

2009 2008
Taka Taka
624,749,610 752,313,563
519,409,338 652,850,370
105,340,272 99,463,193
19,789,158 17,044,292
2,635,659 2,596,518
127,765,089 119,104,003
18,128,490 17,542,842
1,954,815 2,108,850
7,500 8,200
676,072 801,757
614,740 1,691,657
- 34,440
1,216,348 906,722
792,257 635,619
4,417,041 9,943,156
27,807,263 33,673,243
99,957,826 85,430,760
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We have audited the accompanying Balance Sheet of Offshore Banking Unit of Dhaka
Bank Limited as on 31 December 2009 and the related Profit and Loss Account and Cash
Flow Statement and Notes to the Financial Statement for the year then ended. These
financial statemenits are the responsibility of the banks management. Our responsibility

is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Bangladesh Standard on Auditing {B5A).
Those Standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating
the overall financial statemant presentation. We believe that our audit provides a
reasonable basis for our apinion.

In our opinion, the financial statements prepared in accordance with Bangladesh
Accounting Standards (BAS), give a true and fair view of the state of the bank's affairs as
of 31 December 2009 and of the results of its operations and its cash flows for the year




then ended and comply with the Bank Companies Act,
1991, the rules and regulations issued by the Bangladesh
Bank, the Companies Act, 1994, the Securities and
Exchange Rules 1987 and other applicable laws and
regulations.

We also report that;

i) we have obtained all the information and explanations
which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due
verification thereof;

ii} in our opinien, proper hooks of account as required by
law have been kept by the unit so far as it appeared from
our examination of those hooks.

iii} the unit's Balance Sheet and Profit and Loss account
dealt with by the report are in agreement with the books
of account and returns;

iv) the expenditure incurred was for the purpose of the
unit's business,

v} the financial position of the unit as at 31 December
2009 and the Profit for the year ended have been
properly reflected in the financial statements; the
financial statements have been prepared in accordance
with the generally accepted accounting principles;

vi) the financial statements have beep drawn up in
conformity with the Bank Companies Act, 1991 and in
accordance with the accounting rules and regulations
issued by the Bangladesh Bank;

vii) adequate provisions have been made for advances
and other assets which are, in our opinicn, doubtful of
recovery;

vii) the financial statements conform to the prescribed
standards set in the accounting regulations issued by the
Bangladesh Bank after consultation with the professional

accounting bodies of Bangladesh;

ix} the information and explanations required by us have
been received and found satisfactory.

x} As far as it was revealed from our test checks, the
existing rules and regulations for loan sanctioning and
disbursements have been followed properly;

xi) It appeared from our test checks that the internal
control system was satisfactory and adequate to prevent

probable frauds and forgeries;

xiij We are not aware of any other matters, which are
required to be brought to the notice of the shareholders
of the Bank;

xifi} 80% of the risk-weighted assets of the unit have been
audited;

xiv} we have been spent 650 man hours for the audit of
books and accounts of the offshore Banking Unit of the
Bank.

(a)

(b} the audit covered above 80% of the risk-weighted

assets a of the unit.

be.a..

ACNABIN
Chartered Accountants

Dated
Dhaka, 12 February 2009
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PROPERTY & ASSETS

CASH:
Cash in Hand (including foreign currencies}

Balance with Bangladesh Bank & Soneli Bank
(including foreign currencies}

BALANCE WITH OTHER BANKS AND FINANCIAL INSTITUTIONS:

In Bangladesh
Cutside Bangladesh

MONEY AT CALL AND SHORT NOTICE: 3

INVESTMENTS:
Government
Others

LOANS & ADVANCES: 4
Loans, Cash Credit & Cver Draft etc.
Bills Discounted and Purchased

PREMISES AND FIXED ASSETS:
OTHER ASSETS: 5

NON-BANKING ASSETS:
TOTAL ASSETS

LIABILITIES & CAPITAL

LIABILITIES:

Borrawings from other banks/financial 6
Institutions and agents

DEPOSITS AND OTHER ACCOUNTS: 7
Current Accounts & Other Accounts

Bills Payable

Other Deposits

OTHER LIABILITIES 8
TOTAL LIABILITIES

CAPITAL / SHAREHOLDERS' EQUITY:
Paid-up Capital

Statutory Reserve

Other Reserve

Surplus in Profit and Loss Account
TOTAL SHAREHOLDERS' EQUITY:

TOTAL LIABILITIES & SHAREHOLDERS' EQUITY
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as at 31 December 2009

{OffShore Banking Unit}
2009 2008
uss Taka uss Taka
1007091535 697,410,888  10,923,682.17 754,280,254
6511,293.14 450,807,050 424121395 292,855,823
3,559,622.21 246,503,838 6,682,468.23 461,424,431
2,368,230.99 163,999,996 1,723333.08 118,996,149
12,439,146.34 861,410,884  12,647,01525 _ 873,276,403
10,000,00000 | | 692,500,000 - -
1,714,808.94 118,750,519 1,198,921.30 82,785,516
1,566,506.84 108,480,599 1,118756.09 77,250,108
148,302.09 10,269,920 80,165.21 5,535,408
58,346.74 4,040,512  10,811,327.95 746,522,195
11,773,155.68 815,291,031  12,010,249.25 829,307,711
665,990.66 46,119,853 636,766.00 43,968,692
665,990.66 46,119,853 636,766.00 43,968,692
12,439,146.34 861,410,884  12,647,015.25 873,276,403




CONTINGENT LIABILITIES:
Acceptances and Endorsements
Letter of Credit

Letter of Guarantee

Bills for Collection

Other Contingent Liabilities

TOTAL:

OTHER COMMITMENTS:

for the year ended 31 December 2009
(Offshore Banking Unit)

2009 2008
Notes uss Taka uss Taka
9 .
5,104,96%.08 353,519,109 12,711,084,55 877,700,388
4,224,33290 292,535,053 6,169,129.08 425,978,363
9,702,315.22 669,944 866

8,332,858.58 577,050457

17,662,160.56 1,223,104,619

28,582,528.85 1,973,623,617

Documentary credit and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities . -

Undrawn formal standby facilities, credit lines and other

commitments
TOTAL:

TOTAL OFF - BALANCE SHEET ITEMS

17,662,160.56 1,223,104,619

28,582,528.85 1,973,623,617

The annexed notes form an integral part of the Balance Sheet.

Khondker Fazle Rashid
Managing Director

b e

Khondoker Monir Uddin Abdul Hai Sarker Altaf Hossain Sarker
Director Director Chairman

This is the Balance Sheet referred to in our report of even date.

Dhaka, 11 February 2010

ACNABIN
Chhartered Accountants
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for the year ended 31 December 2005

(OffShore Banking Unit}
2009 2008
Uss Taka Uss Taka
Operating Income Notes
Interest Income 10 563,377.66 39,013,903 762,385.29 52,642,704
Interest paid on Deposits & Borrowings - - - -
Net Interest Income 563,377.66 39,013,903 762,385.29 52,642,704
Income from Investment - - - -
Commission / Fees, Exchange Earnings & Brokerage 1 984,151.64 68,152,501 270,619.46 18,686,274
Other Qperating Income 12 18,633.33 1,290,358 27,033.01 1,866,629
Total Operating Income (A) 1,566,162.63 108,456,762 1,060,037.76 73,195,607
Less: Operating Expenses (B) 13 900,171.97 62,336,909 423,271.76 29,226,915
Profit / {Loss ) Before Provision{C)=(A-B} 665,990.656 46,119,853 636,765.99 43,968,692
Less: Provision for loans {0} 9,490.67 657,229 51,006.00 3,521,964
Total Profit / (Loss) before Tax (C-D) 656,499,99 45,462,624 585,760.00 40,446,728
Less: Provision for Income Tax - - - -
Net Profit / {Loss) after Tax: 656,499,99 45,462,624 585,760.00 40,446,728
Distribution ;
Statutory Reserve - - - -
General Reserve - - - _
Dividends etc. - - - -
Retained surplus 656,499,99 45,462,624 585,760.00 40,446,728

Earning per Share (EPS):

The annexed notes form an integral part of the Balance Sheet.

T /f&‘/g}

Khondker Fazle Rashid Khondoker Monir Uddin

Managing Director Director

This is the profit and loss account referred to in our report of even date,

Dhaka, 11 February 2010
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Abdul Hai Sarker

Director

Altaf Hossain Sarker
Chairman

b

ACNABIN
Chhartered Accountants




for the year ended 31 December 2009

{OffShore Banking Unit)
Notes 2009 2008
uss Taka uss Taka
Cash Flow from Operating Acrivities
Interest receipts 563,377.66 39,013,903 762,385.29 52,642,704
Interest payments - - - -
Receipts from other operating activities 14 1,002,784.57 69,442,859 29765247 20,552,903
Payments for other operating activities 15 {(900,171.97) {62,336,908) {423271.76)| (29226915}
QOperating profit before changes in current assets & liabilities 665,990.66 46,115,853 636,766.00 43,968,692
Increase/Decrease in operatiing assets and liabilities
Loans and advances to other banks - - - -
Loans and advances to customers 821,218.28 56,869,366 (4,743,214.22)| (327,518,942}
Other assets (649,875.05) (45,003,847) (1,723,244.19)| (118,990,011}
Deposits from other banks 10,000,000.00 £92,500,000 - -
Depasits from customers 519,350.22 35,965,003 {784171.11)) (54,147,015}
Other liabilities account of customers - - - -
Other liabilities {10,721,757.16) {742,481,683) 7.019964.24 | 484,728,531
Net cash flow from operating activities {A) 634,926.95 43,968,692 406,100.72 28,041,255
Cash Flow from Investing Activities | - | - | - | -
Cash Flow from Financiang Activities
Profit remitted to Head Office (634926.96)  (43,968,692) (406,100.72)  {28,041,255)
Net cash used in financing activitives | (534325-95” (43358*692” | (406,100.72)| (28,041.255)

Net Increase / (Decrease] in cash (A+B+C)
Opening cash & cash equivalent as at 1 January
Closing cash & cash equivalent as at 31 December
Clesing cash & cash equivalents
Cash in Hand
Balance with Bangladesh Bank & Sonali Bank
Balance with other banks & Financial [nstitutions
Meney at call & Short Notice

Prize Bond

Total
The accompanying notes form an integral part of this cash
flow staternent
b= fely

j *
Khondker Fazle Rashid Khondoker Monir Uddin

Managing Director Director

Chaka, 11 February 2010

fode

Abdul Hai Sarker
Director

7;{&534. sl

Altaf Hossain Sarker
Chairman

41@%«]

ACNABIN
Chhartered Accountants
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LEL

Liquidit

(Asset and Liability Maturity Analysis)
as at 31 December 2009 (Offshore Banking Unit}

Upto 01 month

1-3months

3-12months

1- 5 yoars

mors thin 5 years

Total

uss

Taka uss

Taka uss

Taka

uss Taka

uss

Taka

uss Taka

Assuts

Cash inhand

Balance with other banks and
financial instituticns

Money at call on short notice

Invesiment

Loans and Advances

237051

164,158 | 355962221

26,503,838 | 340375303

235,709,297

310516960 215032995

1007091535 697,410,888

Fhxed assets including premises,
Fumiture and fixtures

Other assets

Won-banking assets

- 236823099

163,998,996

2,368,23099 163,999,996

Total Assets

2,370.51

164,158 | 3,559,822.21

246,503,838 | 5,771,984.02

399,709,693

3,105,169.60 | 215,022,995

12,423,146.24 | BS1,470,884

Liabilities;

Bomawing from Bangladesh
Bank, Other banks, financial
institutions and agents

- | (10,000,000.00)

(692,500,000 -

£10,000,000.00) (692,500,000

Deposits & Other Accounts
Other liahilities

Capital & Reserve

(1,714,808.34)

{58,13268)

(118,750,519 -
14,039.538)

{14.06)

[@74) 5

[665,990.6&. (46,119,853)

[1,714,808.54) (118,750,519)

(SBI46T4)  (4D40512)

[665990.668)  (46,119,853)

Total Liabdlities

(1,773,141 62)

(122,790,057 (10,000,014.06}

(692,500,974) -

[665,99065)]  (46,119.853)

f12439,146.34)  (B67,410,884)

Net Liquidity Gap

[1L770,771.91)

{122,625,899)| 16,440,391.35)

(445,397,1 3&I| 5.771,9E4.02

399,709,893

2,439,178.94 | 168,913,142

Cumulative Ligquidity Gap

nrrra

(122,625,699} 18,211,162.95)

{56&-523,035I| (2439,178.94|

(168,913,142}




For the year ended 31 December 2009

Nature of Business

Offshore Banking Unit is a separate business unit of Bhaka Bank Limited, governed under the Rules & Guidelines of Bangladesh
Bank. The Bank obtained the Offshore Banking Unit permission vide letter no.BRPD (P}744(92)/2005-2181 dated June 18, 2005. The
Bank commenced the operation of its Offshore Banking Unit with effect from May 10, 2006.

Significant Accounting Pelicy
Basis of accounting

The accounting records of the unit are maintains in USD forms and the financial statements are made up to 31 December each year,
and are prepared under the histerical cost conventien and in accordance with first schedule of Bank Companies Act (BCA) 1991 as
amended by Bangladesh Bartk {Central Bank} BRPD Circular No.14 dated 25 June 2003, other Bangladesh Bank circulars, International
Financial Reporting Standards adopted as Bangladesh Accounting Standards (BAS), the Companies Act 1994, the Listing Regulations
of the Stock Exchanges, the Securities and Exchange Rule 1987 and other laws and rules applicable in Bangladesh on 2 going
concern basls.

2.2 Allocation of commuon expenses

Establishment expenses in the nature of rent, rates, taxes, salaries, management expenses, printing & stationery, eleciricity &
lighting, postage, stamps, telecommunication etc. have not been separately accounted for in the Financial Statements.

2009 2008
usp Taka UsD Taka
3 Money at call and Short Notice - | | - - | | -
4 Lloans and Advances
4.1 Loans, Cash Credits & Ovardrafts stc.:
In Bangladesh .
Overdrait 1,641,687.00 113686825 1,358,333.40 93,792,621
Term Loan 3,105,169.60 215032995 2,848.831.21 196,711,785
Loan agalnst Accepted Bllls 1,762,066.02 122,023,072 - -
Payment Against Documents 237031 164,158 34,045.34 2,351,107
6,511,293,14 450,907,050  4,241,213.95 292,055,823
Outside Bangladesh - - - -
Sub-total 6,511,293.14 450,907,050 4,241,213.95 292,855,823
4.2 Bills Purchased & Discounted
Payable in Bangladesh:
Inland bills purchased 3,251,31648 225,153,666 6,617,333.22 456,926,859
Payable outside Bangladesh:
Feoretgn bills purchased & dlscounted 308,305.73 21,350,172 £5,135.00 4497572
Sub-total 3,559,622.21 246,503,838 6,682,468.23 461,424,431
Total 10,070,915.35 697,410,888 10,923,682.17 754,280,254
4.3 Residual maturlty grouping of foans including bills
purchased and discounted
Repayable on Demard 237051 164,158 3404%9.34 2,351,107
Not more than 3 months 3,559.622.21 246,503,838 6,682,468,23 461,424,431
More than 3 months but not more than 1 year 3403,753.03 235,705,897 1.358,333.40 93,792,921
More than 1 year but not more than 5 years 3,105,168.60 215,032,995 2,848.831.21 196,711,795
More than 5 years - - - -
Total 10,070,815.35 697410888 10,923,682.17 754,280,254
4.4 Maturity grouping of bills purchased & discounted
Payable within 1 month - - - -
Over 1 month but less than 3 manths 3,559,622 246,503 838 6,617,333.22 461,424,431
Cver 3 months but less than 6 months - - - -
& months or more - - - -
Total 3,559,622,21 245,503,838 6,617,333,22 461,424,431
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4.5 Loans on the bask of signiffant conc
Including bRis purd dadt 4

Advances to allled concerms of Olrectors;
Advances to Chtef Executive
Advances to Other Senlor Executives
Advances to Customer's Graug

Agriculture foan

Commercal tending

Export finandng

Consumer credit scheme

Spedtal Program Loan (SME)

S1aff Loan

Others

Ll

55 Iod wiva boa s Inciued ing bills prrchasad & i
Agricultural Industries

Pharmaceuticals Industries

Textile & Gament Industries

Chemtcal Industries

Food & alted Industries

Transpaort & Commuthication

Electronics & Autamobtle Industries
Houstng & Construction Industries
Engineering & Meta] Industres Indeding $hip Brealking
Energy & Power Industries

Service Industries

Other ndustrtes

4.7 Geographfeal Location - wise Loans and Advances;
Ehaka Reglon
Chittagong Reglon
Sylhet Regton
Other

48 Sector - wise loans:
In Bangladesh
Govemment & Autonomous bodles
Finanglal Instituttons (Publte & Private)
Other Publlc Sector
Private Sector

Qutside Bangladesh

49  {lassification of oans & advances:

Unclassified (tncluding staff loan)
Sub-Standard

Droubtful

Bad orloss

4.10 Provision required for loans gnd advances:
Status
Unclassified
Spedal Mantion Account
Classified:
Sub-Standard
Doubiful
Bad or loss

fequired provision for loans & advances
Total proviston maintained

Encess / short provision as at 31 B k
411 Securities against loans Includ ing bills purchasad & discounted
a Secured
Coll | of bledi ble assets

Local Banks & Financial Institutions guarantes
Gavemnment Guarantee
Foreign Banks Guarantee
Export docurmnents
Eixed Deposits Receipts
1 QwnfLhR
2 FDAof Other Banks
Goverament bonds
Personzl Guarantee
Other Securities

b, Unsecured
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Total

Total

Total

Total

Total

1,2&5

Total

2009 2008
Usb Taka uso Taks
4,746,85661 328,719,420 424121393 202,855,822
5,324,058.74 366,691,068 5,682 46824 461 424432
10,070,915.35 97,410,888 10,923.682.17 754,280,254
1007091535 697,410,858 6682,468.23 461 424431
- - 4,241,21395 292,855,823
10,070,91535 697,410,888 10,523,682.17 754,280,254
1007091535 697 410,888 10923,662.17 754,280,254
10,070,915.35 697,410,888 10,923,682.17 754,280,254
1007091535 597 410,888 10923,682.17 754,280,254
10,070,915.35 697,410,888 10,923.682.17 754,280,254
10,070,915.35 97,410,888 10,923,682.17 754,280,254
1003246263 504,672,174 1092366217 754,280,254
35,063.72 2,569,902 : 2
2,369.00 168,812 - =
10,070,915.35 657,410,388 10,923,682.17 754,280,254
93,270.93 6545490 4234613 2,924,000
17,385.92 1,238,922 70340.33 4,857,000
110,656,585 7,885,412 11268645 7,761,000
666074 476,645 - -
1,007.00 7872 = -
7,757.74 552,817 - -
118,414.5% 8,430,229 112,686.46 7,781,00¢
118,414,358 8,438,229 112,686.46 7,761,000
4,746856.61 328,719,820 424121395 292,855,823
5,324,058.74 368,691,068 668246823 461,424,431
10,070,915.35 697,410,388 10,923,682.17 754,280,254




4,12 Particulars of Loans and Advances:

0]

i

{iff}

fiv}
v

i)

{uii)

{viil)

{x}

Loans considered good in respect of which the bank company is fully
secured;

Loans considered good agatnst which the banking company holds no
security othes than the debtor's personal quarantee;

Loans cansidered good secured by the perscnal undertakings of one or more
parties in addition to the personal guatantee of the debtors;

Loans adversely diassifted; provision not malntained thereagainst;

Logns due by directors or officers of the banking company of any of these
either separately or jointly with any other persons;*

Loans due from companies or firms in which the directors of the banking
company have interasts as directors, pavtiness o managing agents or in case
of private companies as members;

Maximum total amount of advances including temporary advance made at
any time during the year to directors or managers or officers of the banking
contpanies of any of them either separately or jointly with any other persen;

Magimum total amount of advances including temporary advances granted
during the year to the companies or firens in which the directors of the
banking company have interests as directors, partriers or masaging agests o
inthe case of private companies as members;

Due from banking companies;

Amount of classified loan on which interest has not been charged, should be
mentioned as follows:

2j Decrease / increase in provision;

by Amount of loan written off;

¢} Amount realized against loan previously written off;
d} Amount of provision kept against Ioan classtfied as ‘baditoss™ on the date of

prepating the balance sheet;

€} Interest creditable to the Interest Suspense Afc;

fxid
i}

i}

Cumulative amount of the written off loan;
Arnount written off during the current year;

The amount of written off loan for whidh lawsuit has been filed;

5 Other Assets

Accrued Interest
Advance Payment against Deferred LC
Branch Adjustment

6 Borrowing from other Banks/Financial Institutions

6.1 Maturity grouping of Borrowings

Repayable on demand;

Repayable within 1 manth;

Over 1 month but within 6 months;
Over 6 months but within 1 year;
Over 1 year but within 5 years;

2009 2008
ush Taka Ush Taka
4,746,685,6.61 328,719.82C 4,241,213.95 292,855,823
5,324,059.74 368,691,068 6,682.468.23 461,424,431
- - 1,723,333.08 118,995,149
2,368,230.95 163,999,996 - -
2,368,230.99 163,999,996  1,723,333.08 118,996,149
10,000,000.00 | | 692,500,000 | | - -
10,000,000.00 692,500,000 - -
10,000,000.00 692,500,000 - -
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7 Daposits and Other Accounts

10

1

-

12

13

14

15

16
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7.1 Current and Qther Accounts

Forelgn Currency Daposits 1,566,506.04 | l 108,480,599 | 1.118,756.00 | | 77250104 ]

732 Bills Payable -] - - -]
7.3 Otherdeposit

Margin under L/C 49.955.70 3459432 19,1345 639.745)
Depasits Awalting Disposal 9834640 6810488 89,299.83 6,166,153
148,302.0% 10,269,920 80,165.21 5,535408

Total 1,714,808.94 118,750,518 1,198,921.30 82,785,516

7.4  Waturity grouping of deposits and other accounts

Repayable on demand; 1,714,808.94 118,750,519 1,198,92130 82765516
Repayable within 1 month; E - - -
COver 1 month but within 6 months; . - - -
Cver & menths but within { year; - - - -
Ower 1 year but within 5 years; 0 - - -
CQver § yaars but within 10 vears; - - - -
Total 1,714,808.94 118,750,519 1.198,921.30 82765516
Other Llabllities
Accrued Interest 1341679 925113 . 927070 640,142
Export proceeds suspense {(F 71430 {534,216} 34947076 24130956
Interest Suspense Accotnt 4741431 783441 101060 £9,782
Tax deducted at source & payabla 5215588 361,200 39519 27288
Branch Adjustment 1406 G974 10,451,180.70 721,654,027
58,346.74 4,040,512 10.811,327.95 746,522,195
ContIngant Liabllitles
Acceptance & Endorsement 5. 104,969.08 353,519,109 1271108455 877,700,388
Latters of Credlt 422533290 202,535,053 6,160,12908 425978363
Letters of Guarentee . - - -
Bills for Collaction 8332 A58.58 STT 050457 970231522 669,944 BEE
Other Contingent Lizbilitias . - - -
Total 17,662,160.56 1,223,104,61% 28,582,528 85 1,973,623,617
Interest Income -
Interest on Advances 56337766 39,013,903 76238529 SZIA2T0A
Interest on Morney at call and short Notice - - - -
Call Lending and Fund Placement with banks c = = =
Accounts with Forelgn Banks - - - -
Tatal 563,377.66 39,013,503 762,185.29 52,642,704
Commission { Fees, Exchange Earnings & Brokerage
Cormmission / Fee Income 98415764 68,152,501 7061946 1856863274
Exchange gain including gain lorm loreign currency - - - -
dealtngs Brokerage . - - -
Other Oparating Income Total 984, 15164 68,152,501 270,619.46 18,686,274
Postage charga recovertes 202134 624,728 1235161 852579
Swift charge recovertes 361199 65 630 1468139 1,013,750
Other feas - - - -
Total 18.633.33 1,290,358 27,033,011 1566629
Qperating Expenses
Office operating Expenses 906,171.97 | | 62,335908 | 423,271.76 | | 29,216,815 |
Cash Recelved from Other Operating Activitles
Commission, Exchange & Brokerage 984,151,564 | [ 66,152,501 | 21061946 ‘ | 18,686,274 ‘
Other Cperating Income 1863333 1,290,358 278033 1,856,629
Total 1,002, 784.97 69,442, 85% 297,652.47 20,552,903
Cash Pald for Dthar Operating Activities
Office operating expenses 0017197 | | 652,336,909 423,271.76 I 23,216,815

General

16.1 Fixed Assets of this unit are appearing in the books of the main cperatlon of the bank 2nd depreciation is alse charged to Profit & Loss Account of the
main operation of the bank.

16.2 Assets and liablllties have bee converted into Taka Currency @ US$ 1 =Tk, 69.25, GBP=110.05778, Euro = 93,1065 { 2008 : Us $ 1 = Tk 69.05) which
represents the year end mid rate of exchange as at 31 December 2009,

16.3 Previous year's figures have been rearranged, where considered necessary, to conform to current year's presentation.




Mr. Khondker Fazle Rashtd
Managing Director

Mr, Tanweer Rahim

Deputy Managing Director-Business Banking

Mr. Kaiser Tarmiz Amin

Deputy Managing Directar-Operations

Mr. Neaz Mohammad Khan

Deputy Managing Directer -Risk Management

Mr. Muhammad Mustafa Haikal Hashmi

SEVP & Head, Credit Cornpliance & Administration Division, Head Office
Mr. Arham Masudul Hug

EVP & Company Secretary

Ms. Shamshad Begum

Principal, Chaka Bank Training Institute

Mr. Md. Mujibul Quader

SVP Legal & Recovery {Legal), Head Office

Mr, S.AFA. Musabbir

SVP Legal & Recovery {Corporate Recovery), Head Office
Mr, Md. Fakhrul Islam

SVP & Head, Operations Division, Head Office

Mr. André Kemal Rahim

WP & In-charge, Recondiliation Unit, Head Cffice

Ms. Alkona Kabir Choudhuri

VP & Head, Human Resources Division, Head Office

Mr. Shah Azizul Islam

VP & In-charge, Retail Banking Division, Head Office

Mr. Md. Shahadat Hossain

WP & In-Charge, Credit Operations, Head Office

Mr. Darashike Khasru

VP & Head, Finance & Accounts Division, Head Office
Mr. J G M Haebibullah

SAVP, Board Secretariat, Head Office

Mr, Syed Falsal Omar

SAVP & In-charge, Global Trade Seivices, Head Office
Mr, Md. Shaukat Ali Khan

SAVP & In-charge, SME Unit, Head Office

Mr. A. K. M. Ahsan Kabir

FAYP & In-charge, Internal Control & Complianice Division, Head Office
Mr. Saiful Momin

FAVP & In-charge, IT Division, Head Office

Mr. Faruk Ahmed

FAVP & In-charge, CPC - Trade Operations, Head Office
Mr. Shaikh Altaf Mahmood

FAVP & In-charge, Monitoring Unit, Head Office

Mr. Md. Meshah Uddin Ahmed

FAVP & In-charge, Syndications & Structured Finance Unit, Head Office
Mr. Kamrul Aziz Nippon

AVP & In-charge, Capital Market Services Division, Head Office
Mr, Zia Uddin Ahmed

Chief Engineer

Mr. K. M. Faisal Farugqui

SPO & In-charge, Treasury Division, Head Cffice

Mr. Kazi Sohel Ahmed
SO & In-charge, General Services Division, Head Office
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Staff Name

Khondker Fazle Rashid
Tanweer Rahlm

Kaiser Tamiz Arrirt

Neaz Mohammad Khan
Muhammad Mustafa Hatkal Hashmi
Arham Masudul Huq

Khan Shahadat Hossain

M. Shujaur Rehman

Emranul Hugq

Md. Sirajul Hogue

Md. Shakir Amin Chowdhury
Mrs. Shamshad Begum
Mostaque Ahmed Khan

Md. Fakhrul Islam

Md. Mujibul Quader

S.AFA. Musabbir

Md. Muhibbul Abrar Choudhury
Md, Mozammal Hoque Chowdhury
Md. Shahadat Hossain

Md. Mostaque Ahmed Karwan
Nurul Arshad Chowdhury
Syed Abdul Quader

Aftab Ahmed Chowdhury

Md. Tipu Sultan

Manik Lal Biswas

Darashiko Khasru

Sheikh Abdul Bakir

Shabbir Ahrned

Syed Ahsanur Reza

Md, Munzoor Mursheed
Saimur Pervez

Mukarram Hossaln Chowdhury
Alkene Kabir Choudhuri

Shah Azizul Islam

Andre Kemal Rahim

Abdul Malek Howlader

Ieglal Parvez Chowdhury

Md. Ziaur Rahman

Md. Shaukat Ali Khan

Kazi Arif-ur Rahman

Akhlaqur Rahman

Mirza Ismail Hossen

Kazi Zafar Hasan

Designation

tanaging Director

Deputy Managing Director
Deputy Managing Director
Deputy Managing Director
Senior Executive Vice President
Executive Vice President
Executive Vice President
Executive Vice President
Executive Vice President
Executive Vice President
Executive Vice President
Principal {DBTI)

Seniar Vice President

Seniar Vice President

Seniar Vice President

Senior Vice President

Seniar Vice President

Senior Vice President

Vice President

Yice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Yice President

Vice President

Vice President

Vice President

Senior Assistant Yice President
Senior Assistant Vice Prestdent
Seniar Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President

Branch

Head Cffice

Head Office

Head Office

Head Cffice

Head Cffice

Head Office

Banani Branch
Foreign Exchange Branch
Local Office
Regicnal Office-Chittagong
Gulshan Branch
Head Office
Dhanmondi Branch
Head Office

Head Office

Head Cffice
Agrabad Branch
Khatunganj Branch
Head Office

Bazar Branch

CDA Avenue Branch
Islamic Banking Br. Motijheel
Mirpur Branch
Imarmganj Branch
Local Office

Head Office

Local Office
Baridhara Branch
Laldighirpar Branch
Head Office
Narayanganj Branch
Gulshan Branch
Head Office

Head Office

Head Office
Madhabdi Bazar Branch
Jubilee Road Branch
Uttara Branch

Head Office

Amin Bazar Branch
Guishan Branch
Dhanmondi Branch
Bangshal Branch




Staff Name

Chowdhury Nazmul Ahsan
Md. Shahadat Hossain
Zinnat Sultana

Md. Ahsanullzh

AT. M. Monzurul Hoque
D.AN.M. Mostafizur Rehman
Md. Wahldur Rahman Chowdhury
Syed Mafiz Uddin Ahmed

5. M. Mohammad Ali

Md. Shaminoor Rahman
Imran Ahmed

Md, Jahir Uddin Ferdous
Syed Faisal Cmar

Md. Mazharul Islam

J QM Habibullzh

Md. Abul Hasnat

Md. Abu Sina

Moharmmad Sirajul Islam
Md. Mesbah UddIn Ahmed
Mohammed Emtiaz Uddin
Chowdhury Sher Zaman
Saiful Momin

wd. Abu Sufian Talukder
Faruk Ahmed

Abu Taher Miah

Parvez Rifat Ahmed

Tzherza Begum

Mesbah Uddin Kutubi

Md. Aminur Rahman

Ismat Ara

Md. Fakhrul Abedin

Syed Ashraful Alam

Mustafa Husain

Syed Akhlaque Hossain
AKM. Ahsan Kabir

Harunur Rashid Bhuiyan
Mohammad Mokhlesuzzaman Khan
Fazle Ahmed Rabki
Mohammad Zakir Hosszin
Shaikh Schail Khurshid

Md. Zahidul Kabir

Mir Saidul Islam

Shaikh Altaf Mahmood
Muhammad Schel Shahriar Akhand
Mohammad Siddiqur Ralirman

Designation
Senior Assistant Vice President

Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
Senior Assistant Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst, Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
First Asst, Vice President
First Asst. Vice President
First Asst. Vice President
First Asst. Vice President
Assistant Vice President

Branch

Banani Branch
Islarmpur Branch
Foreign Exchange Branch
Local Office
Irnarmgan] Branch
Head Office

Head Office
Halishahar Branch
Khatunganj Branch
Fantasy Kingdom Branch
Head Office

Head Office

Head Office

Comilla Branch
Head Office

Head Office

Bogra Branch
Hathazari Branch
Head Office

Head Cffice

Head Office

Head Office

Savar Branch

Head Office

Regtonal Office-Chittagong
Agrabad Branch
CDA Avenue Branch
Agrabad Branch
Keonabari Branch
Dhanmondi Branch
Head Office

Head Cffice

Board Bazar Branch
Marayanganj Branch
Head Office

Head Office

Head Office
Moulvibazar Branch
Baridhara Branch
Foreign Exchange Branch
Pagla Branch
farwan Bazar Branch
Head Office

Head Cffice
Islarmpur Branch
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Staff Name

Md. Mohibullah Khan

K.BM., Ismail Chowdhury
Md. Maksumul Ahmed

Md. Azad Uddin

Md. Kamrul Hassan Talukder
Md. Abdul Muhyemen
Kamrul Aziz Nippon
Monirul Islam

Md, Altamas

Mehreen Islam

AS.M. Kamrul Huda

Md. Mesbahuddin Ahmed
Rashed Imam

ANM. Zahed

Zashimul Alam Chowdhury
Afroza Akhter

Krishna Bandhu Nath

Md. Shah Jahan
Mohammad Headayetul Kabir
Zahedul Matin

M, Shahinur Rahman
Retant! Talukder
Mohammad Ali

Nazmul Arefin

A HM Morshed

Khan Md. Moshiur Rahman
Md. Badiul Alam

Mr. Zla Uddin Ahrmed

Designation
Assistant Vice President

Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Yice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Yice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Chief Engineer

Branch

Local Office

Islamic Banking Br. Agrabad
Imamganj Branch
Uposhahar

Local Office

Local Office

Head Cffice

B. B. Road Branch
toghbazar Branch
Uttara Branch
Karwan Bazar Branch
Head Office

Islamic Banking Br. - Motijheel
Head Cffice

lubilee Road Branch
Gulshan Branch
Local Office

Head Gffice

Head Cffice

Uttara Branch

Head Cffice

Head Office

Head Office

Banani Branch

EPZ Branch

Banani Branch

Cox's Bazar Branch
Head Cffice




Adamjee Court {GF)

115-120 Motijheel C/A, Dhaka-1000
Phone: 9571138, 9556592-3, 9556587
Fax:9556583

E-mail: local@dhakabank.com.bd

88 Shaheed Syed Nazrul Islam Sharant
15t & 2nd Flaor, Bangshal, Dhaka-1100
Phone: 7113748,7110463,7175275,
Fax: 8558451

E-mail: bangshal@dhakabank.com,bd

73/8 Kemal Ataturk Avenus,

Banani, Dhaka-1213

Phone: 9881582, 9882324-5, Fax; 8813349
E-mail: banani@dhakabank.com.bd

1 Imamgenj Lane, Imamgonj Bazar, Dhaka
Phone: 7314032, 7314136, 7318031,
Fax:7314135

E-mail: imamgonj@dhakabank.com.bd

6-7 Islampur Road, Islampur, Dhaka-1100
Phone: 7392942, 7393980-81
Fax:7362942

Telex: 0642435, E-mail:
islampur@dhakabank.com.bd

Biman Bhaban (1st Floor)

100 Motijheel C/A, Dhaka-1000

Phone; 9554514, 7169282, 9571006-10
Fax: 7169328

E-mail: fex@dhakabank.com.bd

House # 1,Road # 13, Sector # 1
Uttara, Dhaka-1230

Phone: 8919742, 8219947-8,8951788
Fax:8919742,8951755

E-mail; uttara@dhakebank.com.bd

House # 500, Road # 7, Dhanmondi R/A, Dhaka
Phone:911537,8121097, Fax: B62448%
E-mail: dhanmondi@dhakabank.com.bd

Summit Centre {1st floor)

18 Karwan Bazar, Dhaka-1215

Phone: 8119025,5118001,9134323
Fax:8125764

E-mail: karwanbazar@dhakabank.com.bd

Market Complex (1st floor)

Arnin Bazar Jame Mosque

780 Begun Bari Union, Amin Bazar, Savar, Dhaka
Phone: 17 11-619440, 9008998, Fax: 9008998
E-mail: aminbazar@dhakabank.com.bd

Zone Service Building, Room # 51, DEPZ,
Ganakbari, Savar, Dhaka

Phone: 7701671-72, Fax: 7701672
E-mail: depz@dhakabank.com.bd

Chowdhury Plaza, Jamgara, Savar, Chaka
Phone: 7790711-2, Fax: 7702712
E-mail: fkingdem@dhakabank.com.bd

Sara Tower (1st floor), 11/A Toyenbee
Circular Road, Motijheel /A, Dhaka
Phone: 7160913-5, 9567815, 9569033
Fax: 7160912
E-mail:ibbsara@dhakabank.com.bd

Plot # 7, Block # SE (D, Holding # 24
Gulshan Avenue, Gulshan-1,Dhaka-1212
Phone: 8825113, 8816442, 9897431

Fax: 9881026

E-mail: gulshan@dhakabank.com.bd

70 Outer Circular Road {15t & 2nd Floor)
Moeghbazar, Dhaka

Phone: 8331945-7,01713-453234

Fax: 8331948

E-mail: moghbazar@dhakabank.com.bd

House # 27,Block - K

Shaheed Shuhrawardi Avenue

Baridhara, Chaka.

Phone: 8832063-64,01713-451972, Fax: 8832068
E-mail: baridhara®@dhakabank.com.bd

Dag No.361, Muza No. 84, Board Bazar, Gazipur
Phone: 9283595-6,01713-082193, Fax: 9293595
E-mail: boardbhazar@dhakabank.com.bd

Plot # 146/147 (1st Floor), BSCIC
Konabari, Gazipur

Phone: 9298701, E-mail:
konabari®dhakabank.com.bd

26-29, 5.M. Maleh Road, Tanbazar, Narayanganj
Phone: 9750300, 9750400, 7630427

Fax: 7630429,9755750, Telex: 633621

E-mail: narayanganj@dhakabank.com.bd

Munshi Super Market {1st Floor}

1083, Joypara, Dohar, Bhaka

Phone: 03834680012, Fax: BB06223-87427
E-mail: dohar@dhakabank.com.bd

8 Bank Road, Madhabdi Bazar, Narshingdi
Phone:0717-564923,06257-680-81, Fax: 06257-
56680, 88069351214

E-mail: madhabdi@dhakabank.com.bd
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Jarura Shapping Complex,

Mukundaganti Bazar, Belkuchi, Sirajgan]

Phone: 07522-56280, 56428, Fax: 07522-56280
E-rmizil: belkuchi@dhakabank.com.bd

960 Laldighirpar, PS, Kotwali, Sylhet
Phone:0821-721116-19, Fax: 0821-721120
E-rnzil: laldighirpar@dhakabank.com.bd

Rahman Complex {15t Floor), Goalabazar,
Osmaninagar, Sylhet

Phone: 08242-56707, 01713-120427
Fax:08242-56710

E-mail: goalebazar@dhakabank.com.bd

S.R.Plaza {1st floor), 1151/3 M Saifur Rahman
Road, Paschim Bazar, Moulvibazar-3200
Phone: 0861-62173-74, Fax: 0861-62175
E-mail: moulvibazar@dhakabank.com.bd

Kazi Nazru! Islam Road, Jawtcla, Bogra
Phone: 051-69814, 69813, 01713-066330
Fax: 051-69815

E-muail: bogra@dhakabank.cem.bd

73 Gonek Para, Shaheb Bazar, Rajshahi
Phone: 0721-812330-31,0713-066250
Fax:0721-812331

E-mail: rajshehi@dhakabank.com.bd

Moti Plaza {15t Floor), Station Road, Rangpur
Phone: 0521-614%4,01713-202662
Fax:0521-61494

E-mail: rangpur@dhakabank.com.bd

Plot No. 12266-12268, Bara Bazar
Thana Road, Satkhira Sadar, Satkhira
Phone: 0471-63547,01713-120429
Fax:0471-63647

E-rrail: satkhira@dhakabank.combd

Chamber House, 38 Agrabad C/A, Chittagong
Phone: 031-2523420-2, Fax: 031-814871
E-muail: agrabad@dhakabank.com.bd

292-293 Khatunganj Road,

Khatunganj, Chittagoeng
Phone:031-622132-3

Fax: 031-622130, Telex: 633063

E-mail: khatunganj@dhakabank.com.bd

183 Jubilee Road, Chittagong
Phone: 031-630183-86
Fax:031-630187, Telex: 633046
E-mail: jubilee@dhakabank.com.bd

Sadharan Bima Sadan {Ground Floor}
102 Agrabad C/A, Chittegong
Fax:031-713393, E-mail:
ibbagrabad@dhakabank.com.bd

565/A,{DA Avenue,

East Nasirabad, Chittagong

Phone: 31-2850950-52, Fax: 031-2850953
E-mail: cdaavenue@dhakabank.com.bd

127 BB Road, Narayanganj
Phone: 7646668, 7646658, Fax: 7630017
E-mail: bbroad@dhakabank.com.bd

J & G Shepping Complex (15t Floor)
Nazirhat Road, Hathazari, Chittageny
Phone: 031-2601528,01713-453235
Fax: 031-2601529

E-mail: hathazari@dhakabank.com.bd

Rakshit Market {1st Floor}, Main Road
Laldighirpar, Cox's Bazar

Phone: 0341-63931, 51015, Fax: 0341-63164
E-mail: coxsbazar@dhakabank.com.bd

Tofael Shopping Mall

Sonaimori Bazar, Noakhali

Phone: 01713-061180,01199-811267, 06074476154
Fax; 880602218035, E-mail:
sanaimuri@dhakabank.com.bd

Shaheed Dr. Zikrul Haque Road
Szidpur, Nilphamari

Phone: 0552-672952, Fax: 0552-672952
E-mail: saidpur@dhakabank.com.bd

City Plaza, 132 5.5.K.Road, Feni
Phone: 0331-63541, Fax: 0331-63542
E-mail: feni@dhakabank.com.bd

Khan Plaza (1st Floor}, Shaheed Delwar Hossain
Road, East Aganagar, Keraniganj, Dhaka-131¢
Phone: 0666-2607312,01713-001846

E-mail: keraniganj@dhakabank.com.bd

House #10, Road #32, Block #0, Upeshohor, Sylhet
Phone: 2831780, 2831781, 06669080080

Fax: 776225

E-mail: uposhahar@dhakabank.com.bd

Alam Plaza {1st Floor}, 122 Jaleshwar
Savar Bazar Bus Stand, Savar, Dhaka
Phone: 7743435, 0666-2303085

Fax: 7743436

E-mail: savar@dhakabank.com.bd




Alhaj Afsar Uddin Karim Bhaban {1st Floor)
Pagla Bazar, Fatullah, Narayanganj

Phone: 7681288, 7681299, Fax: 7681289
E-mail: paglabazar@dhakabank.com.bd

1st and 2nd floor, Plot No.-01

Road No.-05, Block-A, Section-18,
Thana- Mirpur, Ward No.-3

Dhaka City Carporation, Dhaka-1216.

Ground & Tst Floor
2B, KDA Avenue, Khulna

Zone Service Complex, CEPZ, South
Halishahar, Chittageng
Phone:031-741613-4,01714-111672, 06663041741
Fax:031-741614

E-mail: cepz@dhakabank.com.bd

GORAN

179 North Geran (1st Floor),

PC & PS Khilgaon, Dhaka-1219
Phone: (1 730-097259, 06662303067

Shop 189, Dhaka New Market, Dhaka-1219
Phone: 01730-097257

1st Floor, 115-120 Motijheel C/A, Dhaka-1000
Fhone: 8570905,9553113,9553104,9553136,9553518
Fax:88 02 9570132, E-mail
helpdesk.cms@dhakabank.com.hd

1st Floor, Naor Mansion Market
Golakandail, Q- Bhulta
Thana- Rupgonj, Narayangonj.

1st Floor, A.S Rahat Ali High School Market,
Thana Road, Patiya, Chittagong.

1st Floor, 20, Kandirpar Moor, Comilla.

1st Floor, 14/A, Block- G, Pert Connecting Road
Halishahar Housing Estate, Chittagong

TARA BRANCH
House #1,Road #13, Sector #1
Uttara, Dhaka-1230
Phone: 8551788, 01813-658133, 06662605520
Fax: 88 02 8951755, E-mail:
helpdesk.cms@dhakahank.com.bd

DHAKA STOCK EXCHANGE BRANCH
Dhaka Stock Exchange Annex Building
S/E Motijhee! C/A, Dhaka-1000

Phone: 7168184, 7165094, 7164684
Fax:88 02 7168019

E-mail: helpdesk.cms@dhakabank.com.bd

DHANMONDI BRANCH

House #20,Road 47

Dhanmondi RFA, Dhaka-1205

Phone: 06662607310,9122278,8124937
Fax: 88 02 8624480

£-mail; helpdesk.cms@dhakabank.com.bd

AGRABAD BRANCH

Chamber House, 38 Agrabad C/A, Chittagong
Phone: 0666 30417,031 2515996-7,01711-384%01
E-mail: helpdesk.cms@dhakabank.com.bd
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Dhaka Bank Foundation donated Tk. 25 Lac to

Prime Minister's Relief Fund for bereaved family

members of the Army Cfficers martyred the recent

carnage at BOR Head quarter, Peelkhana, Dhaka on
~ N\ March 10, 2009. The donation was formally handed
' over to Sheikh Hasina, Prime Minister, Government
of the People's Republic of Bangladesh at her office,

Dhaka Bank Foundation donated Tk.9.6 Lac to

Prime Minister's Relief Fund for bereaved family

members of Twa Army Officers martyred during the : |

carnage at BDR Head quarter, Peelkhana, Dhaka on

April 1, 2009. The donation was formally handed ! ]
over to Sheikh Hasina, Prime Minister, Government

of the Peaple's Republic of Bangladesh at her office. "

Bangladesh Police

Dhaka Bank donated two Highway Ambulance to
Bangladesh Police Mr, Altaf Hossain Sarker, Chairman,
Mr. ATM Hayatuzzaman Khan, former chairman, Mr.
Khondker Fazle Rashid, Managing Director handed
over the keys of the ambulance to Prime Minister
Sheikh Hasina at her office on august 9, 2009.
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BIRDEM

Ohaka Bank has provided Tk. 24 Lac as donation in
the year 2009 to Kidney transplant Unit of Bangladesh
Institute if Research and Rehabilitation in diabetes,
Endocrine& Metabolic Disorder (BIRDEM) as a gesture
of hurnanitarian consideration for the treatment of
the financially nsolvent persons. Altaf Hossain Sarker
Chairman, Dhaka Bank Limited formally handed over
this donation to Professor A K Azad Khan, President,
Diabetic Association of Bangladesh on July 12, 2009 at
BIRDEM Conference Center,

Dhaka Bank Limited donated Tk.1Q Lac to the
Prime Minister's Relief Fund for post Cyclone
rehabilitation program for Cyclone Aila victim.
Resadur Rahmab, Director, Dhaka Bank Limited and
Chairman, Executive Committee of Dhaka Bank
Foundation handed over to Prime Minister Sheikh
Hasina at Dhaka.

The Dhaka Bank 25th National Junior Athletic
Championship 2009 was concluded at the
Bangabandhu National stadium, Dhaka on May
10, 2009 Mr Altaf Hossain Sarker, Chairman, of
Dhaka Bank Limited was present on the gccation
as Chief Guest and distributed prizes among the
winners. among others, Mr. ATM Hayatuzzaman
Khan President, Bangladesh athletic Federation,
Mr. Khondker Fazle Rashed, Managing Director,
Mr. Arham Masudul Hug, Company Secretary.




1 CWCH
\ To mitigate suffering of the poor women and

- children of the country, Dhaka Bank Foundation
- : . | ‘ has provided Tk. 24 Lac. in the year 2009 to center
' Women and Child Health (CWCH} as bear their

operational cost.

“
b
|

—

Contribution to Bangladesh tennis Federation (BTF) | T

as sponsorship of 23rd Bangladesh Internaticnal
junior Tennis champicnships 2009.

Dhaka Bank Feliciated Bangladesh National Hockey
Team for Winnin the 3rd AHF Cup Hockey
, ‘ l - Champicnship Trophy 2008 held in Singapore, In
. this connection a reception was held at Dhaka
‘ Club. Honorable state Minister fir Youth & sports
Mr. Ahad Ali Sarker was present on the occasion as

f Chief Guest.
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o Mirpur Branch

Mr. Altaf H T
l 055ain Sarker, Chairman of
| ' . ?:aka‘ Bank Limiteq forma!ly ina ug:r:ted
e Mirpur Branch 15¢ and 2nd fiogr Plot

\ \ Ne-01, Roag no-05, Section -1 Mir

| , haka, -
Patiya Branch i
Mr. Mohammad HanifVice chairman of . . | |
Dhaka Bank Limited formally inaugurated b I | I .
thg Patiya Branch at 1s¢ floor, A.S. Rahat al ! -
High Schog] Market, Thana Road, Patiya,
Chittagong, l
1 r

. i Halishabhar Banch

. Mr. Abdui Hai Sarker, Director and former
i | L ' | chairman of Dhaka Bank Limited formally
inaugurated the Halishahar Branch at
! : : I 14/A, 15t floor, block -G, Port Connecting
Road, Halishahar Housing Estate,
I Chittagong.

Bhulta Branch

ashid, Managingd
iaaz:;a?\k Limited forma'.'lyr I
uita Branch at 1st ‘_ﬂoo g
ket, Go'.akam_iall, .
Narayangon]-

Mir. Khondkar
Dicector of Dha
inaugu[atEd the Bh
Noor Mansion Mat
Bhulta,rupgent
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Jubilee Road SME Service Center

Mr. Abdul Hai Sarker, Director and former
chairman of Dhaka Bank Limited formally |
inaugurated the Jubilee Road SME Service
Center at 6 Jubilee Road(1st Floor),
Chittagong.

|

-
-
———
”
f

Central Processing Center

id, Managing
diar Fazle Rashtd,'
D?:;cﬁ?:f Dhaka Bank L1m1ted‘ fongl:[l‘iger
inaugurated the Central Prgé::;:\% e
Rank Limited at
SRS Karwan Bazat, Dhaka.

Shewrapara SME Service Center

Mr.Khondkar Fazle Rashid, Managing
Director of Dhaka Bank Limited farmaliy
Inaugurated the Shewrapara SME Service

Center at First floor, Plot No.-1036,
Shewrapara,Mirpur, Dhaka,
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Directors Present on 14th Annual General Meeting

A 35 MW power plant of Malancha Holdings Limited
at Dhaka EPZ under syndication financing arranged
by Dhaka Bank Limited including financing from
Investment Promotion and Financing Facility (IPFF) of
Bangladesh Bank, a World Bank financed project.
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RECOGNITION

Mr. Khondker Fazle Rashid, Managing Director of
Dhaka Bank Limited, receiving the "Certificate of
Merit" of ICAB National Awards-2008 on behalf of the
Bank from Commerce Minister Mr. Muhammad Faruk
Khan, MP at the Dhaka Sheraton Hotel recently.

Mr. Khondker Fazle Rashid, Managing Director of
Dhaka Bank Limited, received Bangladesh remittance
Awards -2009 for his outstanding contribution in the
field of remittance collection through bankiSng
channel. Finance Minister Abul Mal Abdul Muhith
handed over the award as chief guest on the
occasion of first Bangladesh Remittance fair held at
Dhopa Dighir purdopar at Sylhet.

Bangladesh Olympic Association felicitated its
sponsors for their contribution towards the
development of sports at a felicitation ceremony
held at the naticnal sports Council Tower Auditorium.
President of Bangladesh Olympic Association and
chief of acknowledgement for sponsor to Mr. Altaf
Hossain, Chairman, Dhaka Bank limited.




On June 13,2009, Dhaka Bank Training Institute arranged
a daylong Workshop on UCPDC 600 at the institute at )
Motijheel, Dhaka, where twenty-eight Officers/Executives I
from different branches and divisions of Head Office of a - DL !

Dhaka Bank Limited attended. The about the I _. >yt -
implications of the articles of UCPDC 600 for effective
management of international trade payment and

— A

finance. ! | } ™
Mr. Khondker Fazle Rashid, Managing Director of Dhaka I k ' ) ' .'
Bank Limited inaugurated the program as Chief Guest ’ ; ! {
where Mr. Mochammad Abu Musa, Deputy Managing b . by - i
Director attended the program as Special Guest, | - | :
Feo. -
: i -~ —~ £,
1 | ’ o , , Recently Dhaka Bank Training Institute has starts a
o, A K ten-day Foundation Training Program for Bankers at
! L I the institute at Motijheel, Dhaka. Thirty-Seven officers
b ‘. . ‘ ' from different branches and Head Office of Dhaka
’ s T E Bank Limited will attend the program. Mr. Khondker
_ . Fazle Rashid, Managing Director of Dhaka Bank
1 Limited inaugurated the program as the Chief Guest.

Recently Dhaka Bank Training Institute arranged a
daylong workshop on Professional Skill Development
& Anti-Money Laundering at Narayanganj Branch, .
Narayanganj. Twenty-eight Executives and Officers of _ ' .
the Branch attended the Workshop. The Principal of

DBT Mrs. Shamshad Begum conducted the program. ! . L
Mr. Saimur Parvez, VP & Manager of the Branch also L - 4
spoke of the occasion. B
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Dhaka Bank Training Institute (DBTY) has arranged a
eight-day long Tralning Course on international
Trade, Finance & Foreign Exchange from August 10 to
20, 7009 at the Institute at Motijheel, Dhaka. Twenty-
six Officers/Executives from different branches and
Head Office attended the course. The basic purpose
of the course was to develop a group of human
resources from different branches and divisions with
the knowledge, skil & technicalities of giobal trade
husiness, finance & foreign exchange.

Mr. Khondker Fazle Rashid, Managing Director of
Dhaka Bank addrassed the valediction session as the
Chief Guest and distributed certificates among the
participants. Ms. Shamshad Begum, Principal of the
Training Institute and representatives from the
participants also spoke in the program.

I ' Program on

Dhaka Bank Training Institute has arranged a two-day
short training course on QOrientation & Basics of
Banking recently at the institute at Motijheel, Dhaka.
Thirty-three newly recruited officers from different
branches and Head Office of Dhaka Bank Limited
have attended the program. The objective of this
short course was to acquaint the participants with
fundamentals of banking towards grooming their
career as a professional banker.

Mr. Khondker Fazle Rashid, Managing Director of
Dhaka Bank Limited inaugurated the program as
Chief Guest. Amaong others, Ms. Shamshad Begum,
Principal of the Training nstitute, Mr. Syed Abdul
Quader, VP & Manager of Islamic Banking Branch-
Matijheel, Mr. Imran Ahmed, SAVP & In-charge of
Internal Control & Compliance Division also attended
and spoke in the progsam.



BANI
L I M 1 T E D

Biman Bhaban, 100 Motijheel C/A. Dhaka-1000

Notice is hereby given to all Members of Dhaka Bank Limited that the 15th Annual General Meeting of the Members of
the Company will be held on Sunday March 28, 201¢ at The Bangabandhu International Conference Centre,
Agargaon, Sher-e-Banglanagar, Dhaka at 11:00 a.m. to transact the following business:

AGENDA

To receive, consider and adopt the Profit and Loss Account of the Company for the year ended 31st December, 2009
and Balance Sheet as of that date together with the reports of the Directors and Auditors thereon.

2. Todeclare dividend for the Shareholders out of the profits of the year ended 31st December 2009 as recommended by
the Board of Directors.

3. Toelect/reelect Directors in place of those who shall retire by rotation as per the Articles of Association of the
Company.

4. Toappoint Auditor of the Company for the term until the next Annual General Meeting and to fix their remuneration.
To transact any other business with the permission of the chair.

February 12,2010 By order of the Board

Arham Masudul Hug
Executive Vice President &
Company Secretary

NOTES:

a. The'Record Date’ shall be on Wednesday, March 03,2010,

b. The Shareholders whose names would appear in the Register of Members of the Company on the Record Date will be
eligible to attend the meeting and qualify for dividend.

<. Amember eligible to attend and vote at the Annual General Meeting may appoint proxy to attend and vote on his/her
behalf, Proxy Form must be affixed with revenue stamp of Tk.1¢.00 and submit at the Registered Office of the Company
not later than 48 hours before the time fixed for the Annual General Meeting,

d.  M/s. ACNABIN, Chartered Accountants, the current auditors will retire from office in the 15th AGM. Since they have audited
the accounts of the company for three consecutive years, as such M/s. ACNABIN are not eligible for re-appointment as per
Bangladesh Bank letter no BCD (P) 748/3-544-561 dated 31.03.1991. Members are requested to send nomination for
appeointment of new auditors from the list of audit firms of Bangladesh Bank on or before March 04, 2010, Auditers should
not be shareholders of the Company.

e, Elaction of Diractors will be dealt in terms of Articles of Association of the Company and relevant Rules/Circulars in force.

f.  Shareholders and proxies are requested to record their entry in the AGM well in time. No. entry will be recorded after
1200 noon.

g. Members are advised to update change of address {if any) through their respective Depository Participant.
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L I M I T E D
1/We of
being member of Dhaka Bank Limited and entitled to vote, hereby appoint
Mr/Ms. of

as my/our proxy to attend and vote on my/our behalf at the 15th Annual

General Meeting of the Company to be held on Sunday March 28, 2010 at Bangabandhu International Confarence Centre,
Agargaon, Sher-e-Bangla Nagar, Dhaka at 11:00 a.m. or at any adjournment thereof.

Signed this day of 2010.

Signature of Proxy

Signature of Shareholder

BOID- |

Folic No

No.of Shares

N.B.Important

1. This Proxy Form, duly completed, must be deposited at least 48 hours before the meeting at the Company's Registered
Office. Proxy is invalid if not signed and stamped as explained above.

2, Signature of the Shareholders should agree with the Specimen Signature registered with the Company.

| hereby record my attendance at the 15th Annual General Meeting of the Company being held on Sunday March 28, 2010
at Bangabkandhu International Conference Centre, Agargaon, Sher-e-Bangla Nagar, Dhaka.

s e T s o8 T oy S PSPPSR
BOID-

Folic No

Signature

Date

N.B.Shareholders attending the meeting in person or by proxy are requested to complete the attendance slip and depaosit
the same at the entrance of the meeting hall.




